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TO BOARD MEMBER 

Yarra Plenty Regional Library Board Meeting will be held on: 
 
DATE AND TIME:  

Thursday 23 October 2025 at 6.00pm 
 
 

 
LOCATION: 

Whittlesea Library, 57 – 61 Laurel Street, Whittlesea, VIC 3757 

 
 
APOLOGIES: 

If you cannot attend the meeting, please email dlamb@yprl.vic.gov.au   
by Monday 20 October 2025 
 

Chief Executive Officer 

 

 

 



YARRA PLENTY REGIONAL LIBRARY SERVICE  MEETING OF THURSDAY 23 OCTOBER 2025 

 

CONTENTS  PAGE 3 of 281 

 

Table of Contents 

A. Welcome and Apologies ................................................................................................ 4 

B. Acknowledgement to Traditional Custodians................................................................... 4 

C. Disclosures of Interest, declaration of Pecuniary and Conflict of Interest .......................... 4 

D. Confirmation of the Minutes of the Meeting 28 August 2025. .......................................... 5 

E. Actions Arising  ........................................................................................................... 8 

F. Presentation of General Reports ..................................................................................... 9 

Agenda Item 1: Approval of the YPRL Library Plan 2025 - 2029 (DECISION).....................10 

Agenda Item 2: Formal Adoption of Annual Report 2024-2025 (DECISION) ....................27 

Agenda Item 3: Board Code of Conduct (DECISION) .................................................... 153 

Agenda Item 4: Meetings Procedure Local Law 2025 (DECISION) ................................. 171 

Agenda Item 5: Fraud and Corruption Control Policy and Framework (DECISION) ......... 189 

Agenda Item 6: YPRL Board Meetings 2026 (DECISION)............................................... 215 

Agenda Item 7: Quarterly Finance Report – September 2025 (NOTING) ....................... 218 

Agenda Item 8: Interim CEO Report (NOTING) ............................................................ 225 

Agenda Item 9: Library Plan 2021 – 2025 Year 4 Report (NOTING) ............................... 235 

G. Consideration of action petitions and joint letters ........................................................ 281 

H. General Business ........................................................................................................ 281 

I. Reports from delegates appointed by the Board to other bodies .................................... 281 

J. Urgent Business  ........................................................................................................ 281 

K. Confidential Meeting (meeting closed to the public as per 89 (2) of the Local Government 
Act 1989 ........................................................................................... 281 

 

 



YARRA PLENTY REGIONAL LIBRARY SERVICE  MEETING OF THURSDAY 23 OCTOBER 2025 

 

SECTION D MINUTES OF PREVIOUS MEETING   PAGE 4 of 281 

A. Welcome and Apologies 

Corrienne Nichols, Director Communities Nillumbik Shire Council | Nicole Johnson is the 

nominated delegate on behalf of Corrienne Nichols 

Agata Chmielewski, Director Community Wellbeing, City of Whittlesea | Anthony Traill is 

the nominated delegate on behalf of Agata Chmielewski 

 

 

B. Acknowledgement to Traditional Custodians 

“YPRL acknowledges the Wurundjeri, Woi-wurrung peoples of the Kulin 
Nation as the Traditional Owners of this Land, paying respects to all 
Aboriginal and Torres Strait Islander Elders past, present and emerging 
who have resided in the area. We support the Uluru Statement from the 
Heart.” 
 

C. Disclosures of Interest, declaration of Pecuniary and Conflict of Interest 
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D. Confirmation of the Minutes of the Meeting 28 August 2025. 
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E. Actions Arising 

AUGUST 2025 

Agenda Item 4: Fraud and Corruption Control Policy and Fraud and Corruption Control 

Framework 

Action:  

Incorporate feedback received by Board members into the Policy and re-submit both the Policy 

and the Framework to the Board for approval at the October 2025 meeting. 

Outcome: 

Fraud and Corruption Control Policy and Framework are presented to the Board in these papers 

and can be found at Agenda Item 5  
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F. Presentation of General Reports 
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Agenda Item 1: Approval of the YPRL Library Plan 2025 - 2029 (DECISION) 

Responsible Officer: Chief Executive Officer 

Author: Luciano Lauronce, Acting Executive Manager Corporate 
Services 

Attachment: 1 - Draft YPRL Library Plan 2025-2029 

EXECUTIVE SUMMARY 

This report presents the final draft of the Yarra Plenty Regional Library (YPRL) Plan 2025–2029 for 

Board endorsement. It outlines the strategic direction for the next four years, shaped by extensive 

community and stakeholder engagement, aligned with the priorities of our member councils, and 

reviewed by the public for 28 days. 

RECOMMENDATION 

THAT the Board resolves to: 

1. RECEIVE and NOTE three (3) public submissions in regard to YPRL Library Plan 2025-2029 

 
M:  

 S:  

2. CONSIDER the three (3) public submissions and NOTIFY in writing the outcome of the 

decision regarding each submission. 

 
M:  

 S:  

  

3. THAT the Board resolves to RECEIVE and APPROVE the YPRL Library Plan 2025-2029  

 
M:  

 S:  

  

 

REPORT 

The Library Plan 2025–2029 (the Plan) was co-designed through a robust and inclusive process 

that combined strategic analysis with deep engagement across the region. Key elements of the 

development process included: 

• Community Survey: Over 1,900 responses gathered, highlighting strong public trust and 

the enduring value of libraries. 

• Stakeholder Interviews: Input from council CEOs, ALIA, First Nations representatives, 

youth officers, and local organisations. 
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• Focus Groups and Workshops: Sessions with staff, council officers, senior leaders, and the 

YPRL Board. 

• Strategic Alignment: The plan is underpinned by member council priorities.                                 

This process ensured the plan reflects local insight, professional expertise, and community voice. 

The Plan follows a “Plan on a Page” framework. This format provides a concise and a visual 

representation of the core elements of the Plan. 

Under the Local Government Act 1989 (The Act), a Regional Library Corporation must give public 

notice that the proposed Library Plan 2025-2029 is available to view. 

Three submissions were received from members of the public regarding the draft Library Plan, 

including: 

• Suggestion to increase the number of online workshops, courses, or clubs to promote 

inclusion and social connection for those who are housebound. 

• Suggestion to include specific references to the Disability Discrimination Act 1992 (DDA) 

and related standards. 

• Suggestion that the library review staff diversity, political neutrality, noise levels, and 

social inclusion within library spaces. 

YPRL Board will notify in writing the outcome of the decision regarding each submission. 

NEXT STEPS  

To comply with all requirements under the Act, Sections 125 (3A) and 223(1)(a), the following 

steps will be undertaken by YPRL: 

Thursday 23 October 2025 Draft Library Plan 2025 – 2029 presented to the YPRL Board 
together with any public submissions for consideration and 
approval. 

Friday 31 October 2025 Final Library Plan 2025 – 2029 submitted to The Minister for 
Local Government. 

 

CONSULTATION 

• YPRL Board members. 

• Member Council CEOs and Directors. 

• YPRL Senior Leadership Team, YPRL Managers and staff. 

• Community input via Community Survey and targeted consultation sessions with key 

stakeholders. 

• Draft plan placed on public exhibition 12 September to 10 October 2025. 
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CRITICAL DATES 

23 October 2025 – YPRL Board to approve the final Library Plan following public display. 

31 October 2025 – A Regional Library Plan to be submitted to the Minister for Local 

Government. 

FINANCIAL IMPLICATIONS 

All financial implications are covered within the body of this report. 

POLICY STRATEGY AND LEGISLATION 

Local Government Act 1989, Sections 125 (1) (2) (3) (3A) (5) and 197 D and 223(1)(a) 

LINKS TO LIBRARY PLAN 

Outcomes: 

• Knowledge and learning: Together we build capacity and confidence for people 

across our communities to meaningfully participate in work and community life. 

• Organisational strength: Investment in our staff, capacity, and governance to ensure 

we are capable and ready to adapt, learn and empower our communities in 

environmentally and socially responsible ways. 

 

Priorities: 

• Programs and pathways.  

• Information and resources.  

• People and capacity. 

• Governance and technology. 

• Environmental and social sustainability. 

DECLARATIONS OF CONFLICT OF INTEREST 

Under section 80C of the Local Government Act 1989 officers providing advice to the Library must 

disclose any interests, including type of interest. 

The Responsible Officer reviewing this report, having made enquiries with the relevant members 

of staff, reports that no disclosable interests have been raised in relation to this report. 

CONCLUSION 

The Library Plan 2025–2029, outlining the strategic direction for the next four years, was co-

designed through a robust and inclusive process that combined strategic analysis with deep 

engagement across the region and YPRL Member Councils. 

END OF AGENDA ITEM 1 REPORT 

[1 ATTACHMENT] 
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Agenda Item 2: Formal Adoption of Annual Report 2024-2025 (DECISION) 

Responsible Officer: Chief Executive Officer 

Author: Robyn Ellard, Executive Manager Public Participation 

Attachment: 2 –YPRL Annual Report 2024/2025 

EXECUTIVE SUMMARY 

This report is for the Board Member’s approval and decision. 

YPRL produces an Annual Report detailing the organisation’s performance and activities 

throughout the preceding financial year. 

The Annual Report monitors progress against YPRL’s Library Plan 2021 – 2025.  

RECOMMENDATION 

THAT the Board resolves to RECEIVE and ADOPT the Annual Report 2024 – 2025. 

 M:  

 S:  

  

 

REPORT 

KEY INFORMATION 

The Annual Report was lodged with the Minister on 30 September 2025. Residents of the Cities of 

Banyule and Whittlesea and the Shire of Nillumbik were advised by Public Notice in The Age 

newspaper on 6 October 2025 that copies of the Annual Report were available for public 

inspection on YPRL’s website and that it would be considered by the YPRL Board at this October 

meeting. 

The YPRL Board approved the draft Annual Report, in principle, at the meeting of 28 August 2025. 

The final published copy of the YPRL Annual Report 2024-2025 is now presented to the Board to 

formally adopt. 

CRITICAL DATES 

• 6 October 2025 – Public notice that Annual Report has been prepared, is available for 

inspection and will be considered by the Board at the October Board meeting. 

• 23 October 2025 – Meeting to consider the Annual Report and formal adoption of the 

Report. 

FINANCIAL IMPLICATIONS 

All financial implications are included in the body of the report. 
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POLICY STRATEGY AND LEGISLATION 

Sections 131 - 133 of the Local Government Act 1989 states that a Regional Library Corporation 

(RLC) must prepare, approve and submit an Annual Report. 

Section 134 of the Local Government Act 1989 states that a RLC must as soon as practicable but 

within one (1) month of submitting the Annual Report to the Minister for Local Government, meet 

to discuss the Annual Report. 

LINKS TO LIBRARY PLAN 

Outcome: 

• Organisational strength: Investment in our staff, capacity, and governance to ensure 

we are capable and ready to adapt, learn and empower our communities in 

environmentally and socially responsible ways. 

Priorities: 

• Governance and technology. 

• Environmental and social sustainability. 

• A resilient and thriving organisation. 

 

DECLARATIONS OF CONFLICT OF INTEREST 

Under section 80C of the Local Government Act 1989 officers providing advice to the Library must 

disclose any interests, including type of interest. 

The Responsible Officer reviewing this report, having made enquiries with the relevant members 

of staff, reports that no disclosable interests have been raised in relation to this report.   

CONCLUSION 

The 2024-2025 YPRL Annual Report demonstrates the achievements of the library service over the 

year. The directions set by the Board in the Library Plan 2021-2025 are continuing to drive a 

codesign approach, a solid foundation that YPRL will continue to build on. Adaptability, 

partnership, and innovation are all showcased within the report clearly demonstrating 

#ThisLibraryHas. 

 

END OF AGENDA ITEM 2 REPORT 

[1 ATTACHMENT] 
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Agenda Item 3: Board Code of Conduct (DECISION) 

Responsible Officer: Chief Executive Officer 

Author: Luciano Lauronce, Acting Executive Manager Corporate Services 

Attachment: 3 – Board Code of Conduct 

EXECUTIVE SUMMARY 

The YPRL Board Code of Conduct (Code) reflects current legislative requirements and best 

practice governance standards. This revised Code is presented to the Board for formal adoption 

and signing once approved. 

RECOMMENDATION 

THAT the Board resolves to RECEIVE, APPROVE and ADOPT the YPRL Board Code of Conduct 

 M:  

 S:  

  

 

REPORT 

KEY INFORMATION 

The Board Code of Conduct has undergone a comprehensive review led by Hunt & Hunt Lawyers, 

ensuring alignment with the Local Government Act 2020, which prepares for the business 

transition, and meets contemporary governance expectations. The revision strengthens the 

integrity, transparency, and accountability of Board operations and clarifies expectations of Board 

Member conduct. 

Key Changes and Enhancements 

The revised Code introduces several substantive updates, including: 

1. Legislative Alignment 

• Removal of references to the Local Government Act 1989. 

• Incorporation of provisions from the Local Government Act 2020, which provides certain 

transitional provisions for regional library services. 

2. Confidential Information 

• Updated definitions, covering business, security, legal, personal, and meeting-related 

information. 

• Clear protocols for handling and designating confidential material. 
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3. Conflict of Interest Framework 

• Detailed definitions of general and material conflicts of interest, including examples and 

exemptions. 

• Introduction of procedures for disclosure, management, and documentation of conflicts. 

• Updated disclosure of conflict of interest clause. 

Next Steps 

• Preparation of declaration forms for Board Members to sign upon adoption. 

• Publication of the revised Code on YPRL’s website. 

CONSULTATION 

YPRL Board Members and Directors | The draft Code was circulated to Board members in August 

for feedback prior to presentation at this meeting for formal adoption. No revisions were 

requested. 

Hunt and Hunt Legal. 

CRITICAL DATES 

31 December 2025. 

FINANCIAL IMPLICATIONS 

All financial implications are included in the body of the report. 

POLICY, STRATEGY AND LEGISLATION 

Local Government Act 1989, Section 76C (2) 

LINKS TO LIBRARY PLAN 

Outcome: 

• Organisational strength: Investment in our staff, capacity, and governance to ensure 

we are capable and ready to adapt, learn and empower our communities in 

environmentally and socially responsible ways. 

Priorities: 

• Environmental and social sustainability 

• Governance and technology. 

• A resilient and thriving organisation. 

DECLARATIONS OF CONFLICT OF INTEREST 

Under section 80C of the Local Government Act 1989 officers providing advice to the Library must 

disclose any interests, including type of interest. 
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The Responsible Officer reviewing this report, having made enquiries with the relevant members 

of staff, reports that no disclosable interests have been raised in relation to this report.  

CONCLUSION 

The comprehensive review of the Board Code of Conduct, led by Hunt and Hunt Lawyers, 

strengthens the integrity, transparency and accountability of Board operations and clarifies 

expectations of Board Member conduct. 

END OF AGENDA ITEM 3 REPORT 

[1 ATTACHMENT] 
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Agenda Item 4: Meetings Procedure Local Law 2025 (DECISION) 

Responsible Officer: Chief Executive Officer 

Author: Luciano Lauronce, Acting Executive Manager Corporate Services 

Attachment: 4 – Meetings Procedure Local Law 2025 

EXECUTIVE SUMMARY 

The current Meetings Procedure Local Law 2012 has reached its statutory expiry date. In 

response, the Meetings Procedure Local Law has undergone a comprehensive review led by Hunt 

& Hunt Lawyers resulting in the development of the Meetings Procedure Local Law 2025. This 

updated version ensures alignment with the Local Government Act 2020, which preserves 

provisions of the Local Government Act 1989.  

RECOMMENDATION 

THAT the Board resolves to: 

 

1. RECEIVE and NOTE the Meetings Procedure Local Law 2025  

 M:  

 S:  

  

2. APPROVE the final form of the Meetings Procedure Local Law 2025 for member 

councils’ ratification, subject to the following amendment of the Part 3 – Election of 

Chair, clause 32: 

“32. Candidates and Voting 

i) Candidates for the position of Chair and Deputy Chair will be the 

Representatives from the Member Councils nominated as holding these positions 

in the relevant year in Annexure B of the Supplementary Agreement. 

ii) If at any election of the Chair or Deputy Chair there is an equality of votes, it 

shall be decided by lot which of the Candidates Representatives having an equal 

number of votes shall be such Chair or Deputy Chair.” 

 M:  

 S:  

  

 

3. AUTHORISE the Interim CEO to notify, in writing, the member council CEOs to ratify the 

YPRL Meetings Procedure Local Law 2025 to enable formal adoption by the YPRL Board 

and subsequent publication in the Government Gazette. 

 M:  

 S:  
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REPORT 

KEY INFORMATION 

The Meetings Procedure Local Law 2025 (Local Law) establishes clear and consistent rules 

governing the conduct of meetings of the Library Board and its Committees. It also outlines 

procedures for the election of the Chair and Deputy Chair, and the use of the Library Board’s 

common seal. 

The Local Law has undergone a comprehensive review led by Hunt & Hunt Lawyers, ensuring 

alignment with the Local Government Act 2020, which preserves provisions of the Local 

Government Act 1989. In addition to legislative compliance, the revised Local Law includes an 

expanded set of definitions to enhance clarity and reflects the current practices of the Order of 

Business. 

Public notice was inserted into the Government Gazette (see below) on 11 September 2025 

stating YPRL’s intention to adopt the new Local Law. There were no public submissions received. 

 

Next Steps as per YPRL Primary Agreement clause 4.4 

• YPRL Interim CEO to notify, in writing, the member Council CEOs indicating that public 

notice has been published in the Government Gazette and advising the outcome of the 

submissions process and ask Councils to ratify the revised Local Law. 

• Ratification by each member Council of the revised Local Law is required to enable 

adoption. Once all member Councils have ratified the revised Local Law, a motion comes 

to the YPRL Board to adopt the revised Local Law. 

• After adoption, notice in Government Gazette is required. 

• The adopted revised Local Law is sent to the Minister. 
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CONSULTATION 

• Hunt and Hunt Lawyers 

• YPRL Board Members 

• Executive Leadership Team 

CRITICAL DATES 

YPRL Board meeting to consider any public submission and resolve 
the form final revised Meetings Procedure Local Law 2025 

23 October 2025 

Member Councils to ratify YPRL Meetings Procedure Local Law 
2025 

30 November 2025 

YPRL Board meeting to adopt the revised Local Law 11 December 2025 

FINANCIAL IMPLICATIONS 

All financial implications are included in the body of the report. 

POLICY, STRATEGY AND LEGISLATION 

Regional Library Agreement 2005 Part 4.4 

Local Government Act 1989, Sections 111 & 119 (Part 5 Local Laws) and Section 196(7)  

LINKS TO LIBRARY PLAN 

Outcome: 

• Organisational strength: Investment in our staff, capacity, and governance to ensure 

we are capable and ready to adapt, learn and empower our communities in 

environmentally and socially responsible ways. 

Priorities: 

• Environmental and social sustainability 

• Governance and technology. 

• A resilient and thriving organisation. 
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DECLARATIONS OF CONFLICT OF INTEREST 

Under section 80C of the Local Government Act 1989 officers providing advice to the Library must 

disclose any interests, including type of interest. 

The Responsible Officer reviewing this report, having made enquiries with the relevant members 

of staff, reports that no disclosable interests have been raised in relation to this report.  

CONCLUSION 

The revised Meetings Procedure Local Law 2025, revision led by Hunt & Hunt Lawyers, aligns with 

current legislative requirements and incorporates expanded definitions and updated Order of 

Business to support clarity and consistency in its application. 

END OF AGENDA ITEM 4 REPORT 

[1 ATTACHMENT] 
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Agenda Item 5: Fraud and Corruption Control Policy and Framework (DECISION) 

Responsible Officer: Chief Executive Officer 

Author: Luciano Lauronce, Acting Executive Manager Corporate 
Services 

Attachments: 5a – Fraud and Corruption Control Policy 

5b – Fraud and Corruption Control Framework 

5c – City of Whittlesea correspondence (Confidential) 

EXECUTIVE SUMMARY 

The Fraud and Corruption Control Policy and Framework provide a solid foundation for YPRL’s 

zero tolerance approach to fraudulent activity and corrupt conduct. Both documents, the policy 

and the framework, were reviewed, updated, and developed in line with our member councils’ 

governance, and relevant standards and legislation. Both documents were also presented to the 

Audit and Risk Committee in June 2025 and endorsed by them for Board approval. 

RECOMMENDATION 

THAT the Board resolves to: 

1. RECEIVE, APPROVE and ADOPT the Fraud and Corruption Control Policy. 

 M:  

 S:  

  

AND 

2. RECEIVE, APPROVE and ADOPT the Fraud and Corruption Control Framework. 

 M:  

 S:  

  

REPORT 

KEY INFORMATION 

The Fraud and Corruption Control Policy and Framework work in conjunction outlining: 

• YPRL expectations for effective fraud and corruption control. 

• The responsibilities of all employees, Board members, and other workplace participants 

regarding fraud and corruption control. 

• The reporting obligations and the different avenues of reporting for suspected fraud and 

corruption incidents. 

• The best-practice approach to controlling fraud and corruption risks from prevention to 

detection and response activities. 
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The Fraud and Corruption Control Policy – Key updates 

• Re-ordering the Definition section to the start of the document. Now Section 3. 

Definitions. 

• New subsection, 6.2 Managers, outlining the responsibilities of YPRL Managers. This 

subsection incorporates the amended wording proposed by the Audit and Risk 

Committee. 

• All employees, Board members, and other workplace participants are no longer 

“encouraged” to report known or suspected fraud and corruption incidents. Rather they 

“must” report known or suspected fraud and corruption incidents. 

• Incorporation of the observations provided on the 1 September 2025 to YPRL Board by 

City of Whittlesea’s YPRL Board Representatives (refer to the attached correspondence). 

The Fraud and Corruption Control Framework 

The framework has been newly developed. It aims to provide a comprehensive and best-practice 

approach for detecting and preventing fraud within a local government context. Working in 

conjunction with the Fraud and Corruption Control Policy, it simplifies and streamlines the 

overview for YPRL employees, Board members, and other workplace participants. The framework, 

aligned with AS 8001-2021 standards, focuses on three key themes:  

• Prevention,  

• Detection, and  

• Response.  

It outlines the responsibilities of management and employees in implementing robust practices to 

address fraud and corruption effectively. The framework educates employees on reporting 

obligations and procedures, emphasising the importance of dealing with such behaviour in their 

daily duties.  

CONSULTATION 

• YPRL Executive and Senior Leadership Team. 

• YPRL Audit and Risk Committee. 

• Member Council governance teams. 

• Relevant standards and legislation. 

 

CRITICAL DATES 

N/A. 

FINANCIAL IMPLICATIONS 

All financial implications are contained within the body of this report. 

POLICY, STRATEGY AND LEGISLATION 

N/A 



YARRA PLENTY REGIONAL LIBRARY SERVICE  MEETING OF THURSDAY 23 OCTOBER 2025 

 

SECTION F PRESENTATION OF GENERAL REPORTS  PAGE 191 of 281 

LINKS TO LIBRARY PLAN 

Outcomes: 

• Organisational Strength: Investment in our staff, capacity, and governance to 

ensure we are capable and ready to adapt, learn and empower our communities in 

environmentally and socially responsible ways. 

 
Priorities:  

• People and capacity. 

• Governance and technology. 

• Environmental and social responsibility 

• A resilient and thriving organisation. 

 

DECLARATIONS OF CONFLICT OF INTEREST 

Under section 80C of the Local Government Act 1989 officers providing advice to the Library must 

disclose any interests, including type of interest. 

The Responsible Officer reviewing this report, having made enquiries with the relevant members 

of staff, reports that no disclosable interests have been raised in relation to this report.   

CONCLUSION 

The Fraud and Corruption Control Policy and Framework, in conjunction, provide a solid 

foundation for YPRL’s zero tolerance approach to fraudulent activity and corrupt conduct.  While 

the Framework has been newly developed, the Policy has been updated to provide more clarity 

about key aspects.  

END OF AGENDA ITEM 5 REPORT 

[2 ATTACHMENTS] 
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Agenda Item 6: YPRL Board Meeting Dates | 2026 (DECISION) 

Responsible Officer: Chief Executive Officer 

Author: Clem Gillings, Interim CEO 

  

EXECUTIVE SUMMARY 

This report is for the Board Members’ information and decision. The proposed YPRL Board 

meeting schedule for 2026 is presented for approval. 

Under the terms of the Regional Library Agreement, the YPRL Board must meet at least quarterly 

with all meetings rotated between the Cities of Banyule and Whittlesea and the Shire of 

Nillumbik.  The meetings can be held in person or online at a location within the hosting Council, 

usually at a YPRL library venue or an appropriate council owned meeting room. 

RECOMMENDATION 

THAT the Board resolves to RECEIVE and APPROVE the proposed YPRL Board meeting dates for 

2026. 

 M:  

 S:  

  

 

REPORT 

KEY INFORMATION 

It is proposed that the YPRL Board meet on the following dates in 2026. All meetings are open to 

the public in accordance with the Local Government Act 1989 and it is proposed that all meetings 

be rotated between the City of Banyule, the City of Whittlesea and the Shire of Nillumbik in either 

the YPRL branches or Member Council buildings.  

Meeting Date Hosting LGA  

Thursday 26 February Banyule 

Thursday 30 April Whittlesea 

Thursday 25 June Nillumbik 

Thursday 27 August Banyule 

Thursday 22 October Whittlesea 

Thursday 10 December Nillumbik 

 

The following timetable highlights the key areas of discussion for 2026.  It is presented to assist 

the Board in their forward planning and as an opportunity to include any other items of interest 

to the Board. 
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January* Election of YPRL Board Chair and Deputy Chair 
Audit Committee Appointments 
CEO Employment Matters Subcommittee Appointments 

February Draft Budget 2026/2027 and Draft Strategic Resource Plan 
2026/2027 (Confidential Item) 
 

April Budget and Strategic Resource Plan 2026/2027 approved for public 
display and consultation. 
 

June Budget and Strategic Resource Plan 2026/2027 formally adopted. 
Procurement Policy adopted. 

August  Draft Annual Report approved. 
Draft Audited EOFY Financial Statements approved. 
CEO Annual Performance Review (Confidential) 
 

October 
 

Board meeting dates for 2027. 
Annual Report formally adopted. 

December New Board Member Induction 

 

*Propose the Board meets for a special meeting to determine these matters prior to the February 

Board meeting. 

CONSULTATION 

Consultation was held with the Executive Leadership team. 

CRITICAL DATES 

31 December 2025 – All meeting dates to be confirmed for 2026. 

FINANCIAL IMPLICATIONS 

All financial implications are included in the body of the report. 

POLICY, STRATEGY AND LEGISLATION 

Local Government Act 1989, Sections 83 (a), 86, 89 and 91 

YPRL Regional Library Agreement 1993 Part 4 

LINKS TO LIBRARY PLAN 

Outcome: 

• Organisational strength: Investment in our staff, capacity, and governance to ensure 

we are capable and ready to adapt, learn and empower our communities in 

environmentally and socially responsible ways. 

Priorities: 

• Environmental and social sustainability 

• Governance and technology. 

• A resilient and thriving organisation. 
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DECLARATIONS OF CONFLICT OF INTEREST 

Under section 80C of the Local Government Act 1989 officers providing advice to the Library must 

disclose any interests, including type of interest. 

The Responsible Officer reviewing this report, having made enquiries with the relevant members 

of staff, reports that no disclosable interests have been raised in relation to this report.  

CONCLUSION 

Agreeing the Board meeting schedule for 2026 early allows for venues to be booked in a timely 

manner and calendar invites logged into diaries  

END OF AGENDA ITEM 6 REPORT 

[NO ATTACHMENT] 
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Agenda Item 7: Quarterly Finance Report – September 2025 (NOTING) 

Responsible Officer: Chief Executive Officer 

Author: Luciano Lauronce, Acting Executive Manager Corporate 
Services 

Attachment: 7a – Balance Sheet September 2025 

7b – Statement of Cash Flow September 2025 

EXECUTIVE SUMMARY 

The September 2025 Quarterly Financial Report presents YPRL’s operating result and capital 

expenditure financial performance against budget. 

This report was presented to the Audit and Risk Committee meeting of 23 October 2025. 

RECOMMENDATION 

THAT the Board resolves to RECEIVE and NOTE the Quarterly Finance Report September 2025 

 M:  

 S:  

  

 

REPORT 

KEY INFORMATION 

Operating Result 

As of 30 September 2025, YPRL has achieved a $2.22m underlying operating surplus. This result 

compares favourably to the year-to-date (YTD) budget by $138k. Furthermore, the year-end 

underlying result forecast compares favourably to the annual budget by $60k. This outcome 

reflects careful and proactive budget management decisions. 
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1. Four (4) non-recurrent operating grants were awarded to YPRL. These additional funds will be 

entirely absorbed by the associated costs required to fulfill the commitments of those grants. 

2. The additional year-end operating contributions are the result of YPRL services expansions at 

Banyule City Council (upgraded Rosanna Library) and City of Whittlesea (new murnong Mini-

Library). These additional contributions will be offset by the associated employee costs and 

material & services expenses. 

3. The favourable variance is mainly explained by the Art Invigilator Service Agreement with 

Banyule City Council and Workcover reimbursements. These additional funds will be offset by the 

associated employee costs. 

4. The unfavourable variance reflects the associated costs to support the expansion of services 

(refer to note 2) and fulfill the commitments of non-recurrent commitments (refer to note 1 and 

3). 

5. The year-end unfavourable variance reflects the associated costs to support the expansion of 

services (refer to note 2) and the decision made in the preceding financial year to expense all 

purchases related to audiobooks and audiovisuals collection (refer to note 7). 

6. The favourable variance is explained by the decision made in the preceding financial year to 

write-off of the physical collection of audiobooks and audiovisuals.  
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Capital Expenditure 

As of 30 September 2025, overall capital expenditure totals $1.42m. The year-end forecast is 

expected to be on budget. 

 

Notes: 

7. The favourable year-end variance is explained by the decision made in the preceding financial 

year to expense all purchases related to physical of audiobooks and audiovisuals collection (refer 

to note 5 and 6). 

Investment performance 

YPRL continues to maximise the allocation of funds in “at call” and “term” deposits and achieve 

the best investment result in the current macroeconomic conditions. 

The YTD investment performance for the current financial year was: 

• Interest income (accrual basis): $89.3k 

• Average investment return: 4.23% pa (per annum)  

• Average 3-month Bank Bill Swap Rate (BBSW) midpoint average: 3.62%  

• RBA’s cash rate: 3.60% pa  

• Weighted average investment duration: 168 days 

• Counterparty: Commonwealth Bank Australia  

As of 30 September 2025, the investment asset allocation comprises: 

At call deposits 

• Allocation: $705k 

• Interest rate: 3.12% pa 
Term deposits 

• Allocation: $8.00m 

• Average interest rate: 4.17% 

• Average 3-month Bank Bill Swap Rate (BBSW) midpoint average: 3.62%  

• RBA’s cash rate: 3.60% pa 

• Average maturity:  257 days 

• Counterparty: Commonwealth Bank Australia  
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Financial Position 

YPRL, as of 30 September 2025, continues to remain financially sound and maintain a strong 

liquidity position with a working capital ratio, which assesses YPRL’s ability to current 

commitments, of 2.82 (1.3, YPRL’s target). 

CONSULTATION 

Consultation was held with the Executive Leadership team and the Finance team during the 

preparation of this report. 

CRITICAL DATES 

N/A. 

FINANCIAL IMPLICATIONS 

All financial implications are included in the body of the report. 

POLICY, STRATEGY AND LEGISLATION 

Local Government Act 1989, Section 138 (1) requires a Regional Library Corporation to prepare 

and present a statement comparing budgeted revenue and expenditure for the financial year with 

the actual revenue and expenditure at least quarterly. 

LINKS TO LIBRARY PLAN 

Outcome: 

• Organisational strength: Investment in our staff, capacity, and governance to ensure 

we are capable and ready to adapt, learn and empower our communities in 

environmentally and socially responsible ways. 

Priorities: 

• Environmental and social sustainability 

• Governance and technology. 

• A resilient and thriving organisation. 

DECLARATIONS OF CONFLICT OF INTEREST 

Under section 80C of the Local Government Act 1989 officers providing advice to the Library must 

disclose any interests, including type of interest. 

The Responsible Officer reviewing this report, having made enquiries with the relevant members 

of staff, reports that no disclosable interests have been raised in relation to this report.  

CONCLUSION 

As of 30 September 2025, YPRL has achieved a $2.22m underlying operating surplus. This result 

compares favourably to the year-to-date (YTD) budget by $138k. Furthermore, the year-end 

underlying result forecast compares favourably to the annual budget by $60k. Meanwhile, a 
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favourable year-end variance to budget is anticipated as a result of the decision made in the 

preceding financial year to expense all purchases related to physical of audiobooks and 

audiovisuals collection. 

YPRL continues to remain financially sound and maintain a strong liquidity position with a working 

capital ratio of 2.82 (1.3, YPRL’s target). 

END OF AGENDA ITEM 7 REPORT 

[2 ATTACHMENTS] 



BALANCE SHEET  ATTACHMENT 7a 
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CASH FLOW  ATTACHMENT 7b 
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Agenda Item 8: Interim CEO Report (NOTING) 

Responsible Officer: Chief Executive Officer 

Author: Clem Gillings, Interim Chief Executive Officer 

Attachment: 8 – Dashboard | Q1 – 2025 - 2026 

EXECUTIVE SUMMARY 

The purpose of this report is to update the Board on current key areas of focus and delivery 

against the YPRL Library Plan.  

These focus areas reflect the priorities of the current Library Plan 2021-2025 and are also mapped 

to member council strategic plans. 

Once the new YPRL Library Plan for 2025 – 2029 is finalised and approved, focus areas will be 

updated to reflect the new priorities and outcomes for both YPRL and its member councils. 

RECOMMENDATION 

THAT the Board resolves to RECEIVE and NOTE the CEO Report. 

 M:  

 S:  

 

 

REPORT 

KNOWLEDGE AND LEARNING 

Boobook Library on Libby has demonstrated substantial growth and engagement in its first 

year. Boobook is a collaborative initiative between Yarra Plenty Regional Library, Whitehorse 

Manningham Libraries (WML), and Your Library, designed to enhance access to eBooks and 

audiobooks through shared resources and coordinated collection development for all of our 

communities. Total loans for YPRL members increased by 51.1% compared to the previous year, 

new user registrations rose by 73% and active users are up by 25%, reflecting strong and 

sustained community interest.  

Mel Robbins’ viral bestseller, The Let Them Theory, continues to be extremely popular across the 

service in all available formats. Since March, the eBook has recorded 221 loans, making it YPRL's 

most checked-out title on Libby from the past 6 months. This is an example of how availability in 

digital formats is crucial in meeting ongoing demand and easing pressure on physical copies. 

Among curated collections, the Junior Graphic Novels list was the most borrowed, demonstrating 

how digital borrowing trends align with physical collection popularity.  

The strong uptake of this format also helps alleviate pressure on physical collections by providing 

an alternative access point for readers, particularly in high-demand areas. This alignment between 

digital and physical demand reinforces the strategic value of Boobook Library in supporting 

broader collection development and access goals. 
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"Online access to Libby has re-engaged me in reading, I hadn’t read a book in years after 
becoming a parent, Libby’s audio books have meant I’ve listened to 20 this year already." - 
Nillumbik Resident 
 

"I'm really happy with the range of eBooks and audiobooks available through Libby. I also 
love browsing the physical collection, even if I don't take always take something with me. I 
generally find there are books more to my taste through Libby." - Whittlesea Resident 
 

"YPRL has helped me reduce streaming costs due to the endless amount of audio books on 
Libby." - Banyule Resident 

 

 

COMMUNITY ENGAGEMENT 

YPRL’s September School Holiday Program: delivered 63 events across all YPRL branches and 

multiple outreach locations, attracting over 2,005 attendances. Programming was delivered in 

outreach venues such as Olympic Village Leisure Centre, HOLSTEP Health, Macleod Community 

Hall, Laurimar Community Centre, Nillumbik Youth Hub, Galada Hub, Edendale Farm, Christmas 

Hills, Arthurs Creek, Doreen, Panton Hill, Warrandyte North, Yarrambat, and Hurstbridge. 

Program highlights across the region included Eltham hosting lively clown workshops and hands-

on Sphero robotics, Diamond Valley offering creative beadwork sessions and dinosaur fossil 

explorations, and Kirrip welcoming crowds for engaging Reptile Encounters. Thomastown inspired 

creativity with bespoke library bag design, while Mill Park’s multi‑station “Crafternoon” kept 

children busy with varied crafts. The program also featured imaginative Lego building with a Lego 

Master at Olympic Village, a laughter‑filled family comedy show by CARP Productions at HOLSTEP 

Health, and high‑energy cultural dance workshops at Lalor. 
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Watsonia Library hosted vibrant rainbow collage and mini-golf events, Ivanhoe’s Mario Kart 

Tournament drew competitive crowds alongside beginners gardening and recipe sharing 

programs. Across the network, School Holiday programs provided opportunities for families to 

engage in creativity, learning, and connection. 

60th anniversary of YPRL and Ivanhoe Library: Ivanhoe Library marked its 60th anniversary on 

Thursday, 9 October, with a well-attended, 60s themed, community celebration that reflected the 

library’s enduring place in local life. More than 300 people joined the festivities, which featured 

music, storytelling, children’s activities, and a special performance from a  local Elvis impersonator. 

The event commenced with a Welcome to Country by Wurundjeri man Thane Garvey, followed by 

speeches from interim CEO Clem Gillings and YPRL Board Chair Cr Grant Brooker, who shared 

reflections on the library’s legacy and the importance of libraries as places of learning, 

connection, and community. 
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Board and Council representatives in attendance included Cr Alison Champion (Banyule City 

Council and YPRL Board Member), Cr Peter Castaldo (Banyule City Council Deputy Mayor), and Cr 

Christine Stowe (City of Whittlesea and YPRL Board Member). 

Ivanhoe Library’s 60-year history is deeply intertwined with that of Yarra Plenty Regional Library 

Service. Founded on 1 October 1965 as the Heidelberg Regional Library Service, it was initially a 

partnership between the municipalities of Heidelberg, Eltham, and Diamond Valley, with 

Whittlesea joining a decade later in 1975. The service was formally renamed Yarra Plenty Regional 

Library in 1985. 

This year also marks another significant milestone: the 70th anniversary of the region’s mobile 

library service. Both anniversaries were celebrated with a strong sense of pride and community 

spirit, highlighting YPRL’s long-standing commitment to access, inclusion, and lifelong learning. 

Online Author Talk Promotional Campaign: Through two of our platform providers—

OverDrive’s Ben's Book Club program and Bolinda’s An Evening With event series—YPRL members 

have access to some of the most high-profile authors, including Kate Atkinson, Michael 

Brissenden, Liane Moriarty, Jane Caro, Dervla McTiernan, and more. These online events offer rich 

literary experiences that would typically be beyond our capacity to host independently. By 

running a targeted promotional campaign across our website, social media channels, print flyers, 

TV screens in branch and eNewsletter we significantly increased member engagement.  

Attendance by YPRL members grew by more than 600%, and in some cases, our members made 

up over 10% of the total audience. This approach demonstrates how strategic promotion and 

partnership can dramatically expand access to premium content for our community. It allows us 

to offer high-value programming without the associated costs of hosting, while still delivering 

meaningful cultural and educational experiences. These campaigns are a cost-effective way to 

enhance our service offering and ensure our members benefit from opportunities that would 

otherwise be inaccessible thanks to our platform partners. 
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Family History Month 2025: Genetic Genealogy remains a topic of interest for family history 

researchers as two talks by expert Craig Smith were very well attended in August as part of the 

annual Family History Month program.  Other highlights included local author Charlotte Chiddel 

who talked about her writing experience and tips for others writing up stories of people from the 

past, Whittlesea Historical Society, with a popular presentation Farming families of Whittlesea 

and Smita Biswas on Researching family history in South Asian Countries, among others. There 

was an increased interest in the regular Family History Help sessions and the family history 

groups.  

YPRL is now a FamilySearch Affiliate Library. FamilySearch is the largest genealogical repository in 

the world and is free to access. The FamilySearch Affiliate Library designation means YPRL 

members have greater and more convenient access to the wealth of resources available through 

FamilySearch. Patrons need to be in a library to access these records.  

Jobs, Skills and Career Advice: YPRL libraries within the City of Whittlesea have continued to 

strengthen partnerships with Skills & Job Centres run by both RMIT and Melbourne Polytechnic, 

as well as the Hume Whittlesea Local Learning & Employment Network, by bringing in expert 

advice and assistance to help young people and adults at all stages of their career journeys. One-

on-one and group sessions have been facilitated across Mill Park, Thomastown, and Mernda 

Libraries, with the recent introduction of the Virtual Reality Career Exploration event held at Mill 

Park on 29 September. Eight young people attended and were impressed by the ‘VIC VICE’ VR 

platform which enabled participants to see, touch, and experience different workplaces, as well as 

the ‘Work Window’ program which acts as a job interview simulator. These initiatives highlight 

YPRL’s commitment to strengthen workforce development and professional growth within our 

communities, thereby contributing to greater economic participation and lifelong learning. 

Thomastown's Textile and Craft Maker Space: The Maker Space at Thomastown hosts 

two weekly, regular programs that are facilitated by experienced volunteers: Sew, Chat and 

Repair, a session that focuses on circular fashion, mending and repairing existing items to 

encourage sustainability, and Sew, Knit and Craft, an open style session for beginners and 

experienced sewers and crafters alike.  In the sessions, participants utilise Thomastown’s Library 

of Things collection, including Sewing Machines, Overlockers and Maker Kits (a sewing accessory 

kit), some of which can be loaned and taken home, further reducing barriers of access due to cost. 

Aside from being a powerful connector for a culturally diverse community, the programs also 

highlight how library programming can support and improve the social determinants of health. 

One attendee was recommended to join the library, or socially prescribed by her doctor, to 

improve social and emotional wellbeing and reduce isolation. This participant is now a regular 

attendee and has learned how to sew and crochet during this time. 

Reading on Country: The Reading on Country Book group is the result of a partnership with 

Reconciliation Banyule and YPRL. It is a bi-monthly book group whose aim is to explore books 

about colonisation and anti-racism while also learning about First Nations Cultures. Members of 

the public are invited to come along and learn through discussion. Books covered this year include 

White Fragility, Edenglassie, Me and White Supremacy and The Dreaming Path.  
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Scam awareness week: To mark Scam Awareness Week and address rising AI-related scams, 

Diamond Valley Library hosted a workshop, Protecting Yourself Against AI Scams, led by IT 

security specialist Tom Mason. Tom shared real-world examples and practical tips for 

safeguarding digital identities. The session drew 27 engaged adults and seniors, many of whom 

stayed over an hour for follow-up questions. Feedback was overwhelmingly positive, with strong 

interest in future workshops by Tom. Quotes from attendees:  

 

“The presentation was certainly thought provoking and very relevant...”   

"Thank you very much for organising Tom’s enlightening talk... and empowering those of 

us who would otherwise live in ignorance of these potential AI dangers…”  

 

At Eltham Library, our Tech Support Volunteer Ruth, who holds IT qualifications, led an extended 

two-hour session for 10 participants. She shared real-life scam cases, including her own 

experiences, and offered practical tips on identifying and avoiding scams. Attendees, particularly 

older adults, shared how unsupported they often feel when facing tech-related issues. At Lalor 

Library, our staff delivered a similar one-hour presentation to 16 patrons, focusing on current 

scams and prevention strategies. Most questions centred around banking scams and personal 

experiences.  

 

Social media and content marketing workshop: Business Victoria partnered with City of 

Whittlesea Economic Development to deliver free Social Media and Content Marketing 

workshops for small business owners and entrepreneurs. Mill Park Library hosted the workshops. 

Participants strengthened their digital presence and business capability through practical skill 

development. Attendees were guided in selecting appropriate social media platforms to reach 

their target markets, curating and creating engaging content, optimising their Google Business 

Profile, and developing a tailored social media and content marketing plan to support business 

growth. This initiative helps equip people with the digital skills, confidence, and access required to 

participate fully and equitably in contemporary life. 
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Media Mentions: 

Publication  Number of Mentions 

Art Guide Australia September 1 
Banyule eNews 2 
CoW Business eNews 2 
CoW The Local Scoop October 2025 1 
Creative Catch Up City of Whittlesea September 1 
Inner FM - Friday Magazine 1 
Mirage News 1 
National Indigenous Times 1 
Nillumbik Aging Well news Sept  1 
Nillumbik Arts eNews 2 
Nillumbik eNews 2 
Nillumbik Environment and Sustainability News 1 
Nillumbik Seniors Festival Booklet 1 
Nillumbik Sustainability eNews 1 
North Central Review 1 
Star Weekly - Northern 4 
What's the Show 1 
  

Social Media 

Engagement Followers Reach  

4,900 14,505 50,925  

Email news  

Engagement Subscribers Reach 

86,424 (opened) 97,321 249,974 (delivered) 

Combined social media and email news 

Engagement Followers Reach  

 

91,324 

  

111,826 

 

300,899 
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Agenda Item 9: Library Plan 2021 – 2025 Year 4 Report (NOTING) 

Responsible Officer: Chief Executive Officer 

Author: Clem Gillings, Chief Executive Officer 

Attachment: 9 – Library Plan 2021 – 2025 Year 4 Actions Report 

EXECUTIVE SUMMARY 

This report is for the Board members’ information.  The acquittal of the fourth (4th) and final year 

of the 2021-2025 Library Plan actions gives the Board an understanding of what has been 

achieved during the year. 

The report is for noting. 

RECOMMENDATION 

THAT the Board resolves to RECEIVE and NOTE the Year 4 Report of the YPRL Library Plan 2021 – 

2025. 

 M:  

 S:  

  

 

REPORT 

KEY INFORMATION 

2024-2025 has been a positive year for YPRL, having achieved much of its year 4 actions (almost 

90%) as planned. Key highlights from our Year 4 Action Plan are: 

• 94.4% of collection items were loaned within one year of purchase, showing efficient 

collection management and high demand for new acquisitions. 

• Loans increased by 0.45% compared to the previous year, with a total of 2,288,699 for 

2024–25, reflecting strong library usage. Membership grew by over 17% in 2024-25 (now 

at 212,263 members). 

• Satisfaction from the community remained high with a 94% satisfaction rating with YPRL 

services overall. 92.5% of those surveyed in 2025 felt that the library gave them "freedom 

to read what I want".  

• The Boobook Library on Libby Overdrive consortia partnership launched in October 2024, 

giving members access to over 110,000 titles and resulting in a 29.3% rise in shared 

collection usage. 

• PressReader was launched in February 2025, expanding member access to 7,000+ 

magazines and newspapers, including many CALD (Culturally and Linguistically Diverse) 

community collections. 

• YPRL partnered with City of Whittlesea on the First Nations-led pilot program where 

board books were provided to all First Nations babies in the City of Whittlesea, resulting 
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in 80 board books distributed and 60 new memberships. This initiative is being rolled out 

across all 3 member councils in 2025-2026. 

• Over 6,000 hours of active programming were delivered in 2024–25, up from almost 

5,000 the previous year, with a notable rise in event attendance to 143,617, reflecting 

increased community engagement and satisfaction 

• Major space and infrastructure projects progressed, including Rosanna Library (handover 

to YPRL scheduled for late November 2025) and a successful Living Libraries Infrastructure 

Program grant for Watsonia Community Room refurbishment. 

• Implementation of Incident Management software, Gender Equality Act compliance 

audits, and de-escalation/occupational violence training contributed to safer, healthier, 

and more equitable staff environments. 

 

CONSULTATION 

Consultation was held with the Senior Leadership Team and Managers across the organisation. 

CRITICAL DATES 

N/A. 

FINANCIAL IMPLICATIONS 

All financial implications are included in the body of the report. 

POLICY, STRATEGY AND LEGISLATION 

Local Government Act 1989, Section 125 (7) and Section 197 D. 

LINKS TO LIBRARY PLAN 

Outcomes: 

• Knowledge and Learning: Together we build capacity and confidence for people across 

our community to meaningfully participate in work and community life. 

• Connection: Create places and spaces for people throughout our communities to 

connect, belong and actively engage with each other. 

• Organisational Strength: Investment in our staff, capacity, and governance to ensure 

we are capable and ready to adapt, learn and empower our communities in 

environmentally and socially responsible ways. 

• Wellbeing: Help individual and communities better engage in, understand, and take 

positive actions to support their mental and physical health. 

Priorities:  

• Programs and pathways 

• Information and resources 

• Participation and belonging 

• Outreach 

• People and capacity 
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• Governance and technology 

• Environmental and social sustainability 

• A resilient and thriving organisation. 

• Mental, physical and social wellbeing 

• Connect to local experts 

DECLARATIONS OF CONFLICT OF INTEREST 

Under section 80C of the Local Government Act 1989 officers providing advice to the Library must 

disclose any interests, including type of interest. 

The Responsible Officer reviewing this report, having made enquiries with the relevant members 

of staff, reports that no disclosable interests have been raised in relation to this report.  

 

END OF AGENDA ITEM 9 REPORT 

[1 ATTACHMENT] 
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G. Consideration of action petitions and joint letters 

None 

H. General Business 

CORRESPONDENCE:  

• 16 October 2025 – Received email from the Minister for Local Government confirming 
receipt of the YPRL Annual Report. 

 

 

I. Reports from delegates appointed by the Board to other bodies 

 

J. Urgent Business 

 

K. Confidential Meeting (meeting closed to the public as per 89 (2) of the Local 

Government Act 1989 

 

 


