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TO BOARD MEMBER 
Yarra Plenty Regional Library Board Meeting will be held on: 

 
DATE AND TIME:  

Thursday 26 August 2021 at 6.00pm 

 
LOCATION: 

Online Microsoft Teams Meeting 

 
 
APOLOGIES: 

If you cannot attend the meeting, please email dlamb@yprl.vic.gov.au   
by Monday 23 August 2021 
 
Chief Executive Officer 
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Welcome and Apologies 

Acknowledgement to Traditional Custodians 

“YPRL acknowledges the Wurundjeri people as the traditional custodians 
of the land and we pay our respects to all Aboriginal and Torres Strait 
Islander Elders past, present and emerging, who have resided in the area” 

 

Disclosures of Interest, declaration of Pecuniary and Conflict of Interest 

 

Demonstration by Debbie Lamb on using Bookmarks within the Board 

Agenda 

 

Confirmation of the Minutes of the Meeting 24 June 2021 

 

Presentation of General Reports 
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Agenda Item 1: Rosanna Library Redevelopment Project Presentation 

Responsible Officer: Chief Executive Officer 

Authors: Andrea Webster – Rosanna Branch Manager 

Ruth Robles McColl – Banyule City Council  

  

 

REPORT 

A verbal presentation to be delivered by Andrea Webster (YPRL) Ruth Robles McColl (Banyule City 

Council) regarding the Rosanna Library Redevelopment Project. 

RECOMMENDATION 

THAT the Board resolves to NOTE the presentation 

   M:  

 S:  
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Agenda Item 2: External Auditor Report 

Responsible Officer: Chief Executive Officer 

Author: RSD External Auditor 

  

 

REPORT 

SUMMARY 

Verbal report to be provided by RSD Audit representatives on the outcome of the recent 

Audit.  

DECLARATIONS OF CONFLICT OF INTEREST 

Under section 80C of the Local Government Act 1989 officers providing advice to the Library 

must disclose any interests, including type of interest. 

The Responsible Officer reviewing this report, having made enquiries with the relevant 

members of staff, reports that no disclosable interests have been raised in relation to this 

report.  

To avoid confusion, it should be noted that the impact of Section 330 of the Local 

Government Act 2020 is that those sections of the Local Government Act 1989 that were 

applicable to an existing Regional Library Corporation, continue to apply to that Library 

Service as if all of those Sections had not been repealed until 2031. 

 

RECOMMENDATION 

THAT the Board resolves to NOTE the External Auditor Verbal Report 

 M:  

 S:  
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Agenda Item 3: CEO Report 

Responsible Officer: Chief Executive Officer 

Author: Chief Executive Officer 

Attachments: 3a –External Meetings attended by the CEO June 2021 – August 2021 

3b – Dashboard Q4 – April 2021 – June 2021 

3c – DRAFT YPRL Library Plan 2021-2025  

 

REPORT 

Board and Governance  

Covid-19 Lockdown was called from midnight Wednesday 21 July 2021 for 5 days until 

midnight Tuesday 27, 2021.   Eight (8) of our physical branch libraries transitioned quickly to 

a contactless Click and Collect service by 11am Thursday 22 July 2021.  Our Mobile Library 

operated a Click and Collect service at a stationary point at Diamond Creek. Here is a photo 

of one of our preschool groups visiting the Mobile Library to pick up their orders.  

Every week, this group walks about a 

kilometre to our stop, learning valuable 

safety skills along the way – rain, shine or 

pandemic! The Outreach service was off 

the road with staff reallocated to 

delivering care boxes to quarantined 

families.  

All Covid-Safe plans were again updated 

when the State came out of lockdown for 

the short time with visitor number limits 

put in place.  The Outreach Vehicle delivered a drop off service to all Retirement Villages 

and Aged Care Institutions that have given written permission to return.  

For the brief time we were out of lockdown, Covid Check-in stations were staffed at all Branch 

libraries as per the DHHS requirements. Lockdown was again imposed on 5 August 2021, with 

libraries quickly pivoting back to a Click and Collect service on 6 August 2021. 

YPRL Library Plan 2021-2025: has undergone the graphic design process and the published 

version is attached with this agenda item (3c).  

Knowledge and Learning 

Big Summer Read: YPRL has been part of a working party to develop state-wide program, 

Big Summer Read, which aims to arrest the ‘summer slide’ by engaging children and their 

families in a fun and dynamic campaign through public libraries, supported with resources 

including a user-friendly website and intuitive app that makes it easy for patrons to register, 

track reading, and earn digital incentives. This partnered program addresses the 
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phenomenon known as the ‘summer slide’, which refers to the loss of literacy skills over the 

summer holidays when children do not read—estimated on average as the equivalent of 

two to three months of reading proficiency. Loss of reading proficiency is most acute in 

children from economically disadvantaged communities due to lack of access to affordable 

summer learning opportunities. The decline in learning gains is made worse by successive 

COVID lockdowns. 

Maker Spaces: YPRL has been contracted to support the Sunshine Coast Council Libraries to 

develop a Makerspace service model. The CEO and Ian Wedlock, Branch Manager Ivanhoe 

Library and Cultural Hub will undertake the project which includes a research report and a 

workshop with Sunshine Coast Library staff. The learning from this project will directly be 

useful for the development of the YPRL 2022-2026 Makerspaces and Entrepreneur spaces 

plan. 

Census 2021: Lalor, Thomastown and Rosanna libraries hosted Census Help sessions in 

community languages other than English in August. Australian Bureau of Statistics field 

officers speaking Tamil and Farsi at Lalor, Macedonian at Thomastown and Mandarin at 

Rosanna, helped people fill out their census forms. YPRL is also partnering with Banyule City 

council to promote the census, including help sessions for the Somali community at Shop 

48 The Mall, Heidelberg West. Library staff will give individual help to people in English with 

the online census form, as part of standard customer service. 

LOTE Online for Kids: A new eResource has been purchased. LOTE Online for Kids is a new 

ebook platform. This product will help YPRL to grow and diversify its LOTE (languages other 

than English) and eResource collections, engage culturally and linguistically diverse (CALD) 

families and support children learning languages. There is a catalogue of 1,000+ digital 

books in 35+ languages with English translations.  Additional languages and titles are 

planned by the end of 2021. LOTE Online for Kids is available within branches or at home. 

Children can also watch each LOTE title translated and narrated in English to help with 

reading and literacy development. 

YPRL has partnered with Women’s Health in the North to help deliver their WOMHEN 

project. This project has trained multilingual health educators who deliver free health 

sessions for women either through face-to-face or online workshops. Sessions are in 

multiple languages including Arabic, Punjabi, Hindi and English and focus on many aspects 

of women health including general COVID and vaccination information. YPRL sessions 

began in mid-August and will run until the end of August. 

Libraries After Dark - Libraries After Dark at Mill Park and Watsonia continues to develop 

and build social inclusiveness, mental health and wellness. Regular activities are offered 

every Thursday night until 10pm that support the engagement and connection of our 

communities. These popular activities include: discussion groups, movie nights, board and 

card games, writing groups and Lego night, and tech help. Special events have included: 

Feng Shui, online finance workshop, online cooking workshop, employment night, chess 

night, health talks, meditation, community art launches, community book launches. YPRL 

recently organised and hosted an online meeting to connect and welcome all the LAD 

partners across Victoria and to share ideas and support each other with the program. YPRL 

is currently working on an online LAD communication portal for idea sharing with the 

support of PLV. 
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Develop and Implement a Disability Action Plan - there have been two meetings of the DAP 

consultative committee and it has been agreed to develop an interim plan DAP. The Interim 

Plan will provide us with the opportunity to develop resources, consult and gather 

information to be used to underpin and inform a four-year DAP. The Interim Plan will focus 

on two major areas: Benchmarking and Consultation and Journey mapping. These processes 

will form the basis for the development of a four-year action plan. 

Connection 

Stage 2 Website Details - YPRL commenced stage two of the website development with the 

goal of improving our capacity to promote YPRL and partner events, programs, and 

resources. The discoverability layer for events and the associated promotional blocks on the 

website have now completed UAT (User Acceptance Testing) and the site went live on 

August 16.  

First Nations People - The Thomastown and Lalor branch managers are participating in the 

Urban Design Project framework with City of Whittlesea and the Wurundjeri Woi Wurrung 

Cultural Heritage Corporation. The project group will focus on working with community to 

create a cultural precinct and spaces that recognise First Nations people heritage within the 

areas. 

Diamond Valley Library Refurbishment Project: 

The soft opening of the library will be held on 30 

August 2021.  Some outstanding shelving items 

will be delivered by early September and the 

official opening of the refurbished library is to be 

scheduled subject to Minister availability. 
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Mill Park Library Stage 3 Outdoor Works: Learning Garden upgrade – Mill Park Branch has 

undergone some major changes to the public amenities inside the building and even more 

to the outside areas. The front veranda is now finished including coloured lighting for the 

façade of the building at night. Beautiful planting, seating and disability friendly ramp and 

railing have all been installed. A perfect inviting space for patrons to enjoy the late 

afternoon Winter sunshine. 

Outreach Services Review: YPRL’s Outreach Services assist with the delivery of and access to 

collections via a Mobile Library and an Outreach Vehicle. The Mobile Library is community 

based, visiting a range of outlying communities. The Outreach Vehicle visits mostly aged 

care facilities and retirement villages. YPRL is reviewing these Outreach Services to 

determine whether they meet current, developing and future community needs; whether 

there is an alternative delivery model; to determine current global and local best practice; 

and to determine if these services meet and support the Library Plan and member Council 

strategies. I&J Management Services has been appointed to conduct the Outreach Services 

Review. Consultation with stakeholders will be included as well as benchmarking and an 

analysis of other outreach services nationally and globally. 

Media Mentions 

Publication Number of Mentions 

Herald Sun 1 

Mirage News 5 

Your Child - Whittlesea 2 

Your Child – Banyule/Nillumbik 2 

ALIA Weekly 1 

Banyule Banner 1 

Star Weekly - Northern 1 

Research Outreach Journal Issue 123 1 
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Organisational Strength 

People and Capacity 

Initiatives: Co-developed with staff a new performance agreement form with a mid-year 

review included has been introduced.  Training on the new process includes how to give 

and receive feedback respectfully and has been delivered to staff and managers throughout 

the organisation. 

COVID Safe:  YPRL continues to pivot and adapt to the changing COVID Safe restrictions.  A 

total of 160 days of Special Covid leave has been taken since introduced in 2020 and has 

been used for quarantine requirements when staff have undertaken a Covid test. The key 

message reinforced to all employees is “If you are unwell, please remember to Stay HOME 

Stay SAFE.”  

YPRL’s Enterprise Bargaining:  The Interest-Based Bargaining Team (IBB Team) have 

participated in all day meetings fortnightly, twelve (12) meetings in total with a 

combination of face-to-face and one online via MS Teams during the Covid lockdown 

restrictions.  This demonstrates commitment from all parties to pivot and adapt to ensure 

no further delays because of COVID Restrictions.   

It is anticipated the new Agreement may be negotiated by mid-October 2021. 

Governance and Technology 

Firewall Changes: In line with providing a welcoming and safe environment to all patrons 

who use our computers and WiFi to access intranet, we have blocked known pornographic 

sites using our industry standard firewalls already in place 

Warrnambool Library Managed Services: went live in June– We have brought in 

Warrnambool Library as a managed service customer providing Library Management 

Administration services and Collections services for a fee. This provides additional revenue 

streams to YPRL. 

West Gippsland Regional Library Corporation (WGRL) has released a media statement 

regarding the intention to transform to a not-for-profit entity for the provision of library 

services – Myli – My Community Library Ltd.  Myli will formally begin to deliver services on 

1 July 2022 with the formal wind up of the WGRL to be completed on 30 June 2022.  WGRL 

has been working on this project for the past two years.  YPRL is reaching out to WGRL to 

share any learnings from their process. 

Finance 

Rostering & Payroll Management System Update: The new Rostering and Payroll systems 

were successfully implemented in June 2021. These systems have significantly improved 

our processes, such as: 

• real time access to information from anywhere and at any time,  

• automation of repetitive tasks,  

• simplification of complex payroll processes, and  

• elimination of paper-based forms. 



YARRA PLENTY REGIONAL LIBRARY SERVICE  MEETING OF THURSDAY 26 AUGUST 2021 

  
  PAGE 11 of 31 

 

 

RECOMMENDATION 

THAT the Board resolves to NOTE the CEO Report 

 M:  

 S:  
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Agenda Item 4: Quarterly Report June 2021, End of Financial Year 2020-

2021 Summary and Draft 2020-2021 Financial Report 

Responsible Officer: Chief Executive Officer 

Author: Finance Manager 

Attachments: 4a – June 2021 Quarterly Report - Performance against March 
2021 forecast 

4b –2020/2021 Financial Summary – Performance against budget 

4c – DRAFT_YPRL_Financial_Report_2020-2021 

 

REPORT 

SUMMARY 

This report covers June 2021 Quarterly Report, 2020/2021 Financial Summary, and is for 

Board’s consideration and resolution to adopt ‘in principle’ the draft 2020/2021 Financial 

Report, subject to RSD Audit review and VAGO’s response, for submission to the Minister of 

Local Government. 

INTRODUCTION 

The Coronavirus (COVID-19) pandemic created major disruptions for Yarra Plenty Regional 

Library (YPRL), as it has for many organisations. Prudent management and reduced in 

person operations resulted in net cost savings for the financial year. YPRL has achieved a 

$824k operating surplus for 2020/2021 financial year. This result compares favourably to 

the budgeted operating deficit of $84k. Capital Expenditure for 2020/2021 was closed to 

budget totalling $1,719,418. 

YPRL, at 30 June 2021, continues to remain financially sound and maintain a strong liquidity 

position with a working capital ratio, which assess YPRL’s ability to current commitments, of 

2.23. 

REPORT 

June 2021 Quarterly Report & 2020/2021 Financial Summary 

COVID-19 pandemic broadly increased the challenge of making judgements and estimates 

regarding future income and expenditure. As of 31 March 2021, prudent management and 

the expectation to complete the plan for 2020/2021 resulted in an operating deficit 

forecast of $101k.  

YPRL has achieved a $824k operating surplus for 2020/2021 financial year. This result 

compares favourably to March 2021 forecast and the budgeted operating deficit of $84k. 

Capital Expenditure for 2020/2021 was closed to March 2021 forecast and budget totalling 

$1,719,418. 
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Notes relating to key variances are included in the following attachments: 

• 4a - June 2021 Quarterly Report - Performance against March 2021 forecast 

• 4b - 2020/2021 Financial Summary – Performance against budget 

 

Draft 2020/2021 Financial Report 

RSD Audit performed a remote audit on 13th August and all the queries raised by the 

auditors were addressed by YPRL. 

The 2020/2021 Financial Report is for Board’s consideration and resolution to adopt ‘in 

principle’ the draft 2020/2021 Financial Report (Attachment 4c), subject to RSD Audit 

review and VAGO’s response, for submission to the Minister of Local Government.. 

CONSULTATION 

Consultation was held with the Executive Leadership team and the Finance team during the 

preparation of this report. 

CRITICAL DATES 

General Purpose Financial Statements must be signed by YPRL Board signatories, approved 

by VAGO and provided to the Minister for Local Government by 30th September 2021. 

FINANCIAL IMPLICATIONS 

All financial implications are included in the body of the report. 

POLICY STRATEGY AND LEGISLATION 

Section 138 of the Local Government Act (1989) as amended states that a quarterly finance 

report is to be presented 

DECLARATIONS OF CONFLICTS OF INTEREST 

Under section 80C of the Local Government Act 1989 officers providing advice to the 

Library must disclose any interests, including type of interest.  

The Responsible Officer reviewing this report, having made enquiries with the relevant 

members of staff, reports that no disclosable interests have been raised in relation to this 

report.  

To avoid confusion, it should be noted that the impact of Section 330 of the Local 

Government Act 2020 is that those sections of the Local Government Act 1989 that were 

applicable to an existing Regional Library Corporation, continue to apply to that Library 

Service as if all of those Sections had not been repealed until 2031.  
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CONCLUSION 

Prudent management and reduced in person operations due to COVID-19, resulted in net 
cost savings for the financial year. For 2020/2021, YPRL has achieved a $824k operating 
surplus that compares favourably to the budgeted operating deficit of $84k. Capital 
Expenditure for 2020/2021 was closed to budget totalling $1,719,418. 

YPRL, at 30 June 2021, continues to remain financially sound and maintain a strong liquidity 
position. 

 

RECOMMENDATION 

THAT the Board resolves to: 

1. RECEIVE and NOTE the 30 June 2021 Quarterly Finance Reports 

 M:  

 S:  

  

 

2. ADOPT the DRAFT 2020/2021 Financial Report ‘in principle’, pending RSD Audit 

Review and VAGO’s response, for submission to the Minister for Local Government 

 M:  

 S:  

  

 

3. ENDORSE two (2) members of the YPRL Board as signatories on the Final 2020/2021 

Financial Report for submission to the Minister for Local Government 

 M:  

 S:  
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Agenda Item 5: Adoption of Annual Report 2020-2021 

Responsible Officer: Chief Executive Officer 

Author: Executive Manager Public Participation 

Attachments: 5 - Draft Annual Report 2020-2021 

REPORT 

SUMMARY 

Yarra Plenty Regional Library (YPRL) produces an Annual Report detailing the organisation’s 

activities throughout the preceding year.  

The Annual Report monitors progress against YPRL’s Library Plan 2017 – 2021.  

INTRODUCTION 

This report is for the Board’s approval.  

REPORT 

The 2020-2021 Annual Report shows YPRL’s continued commitment to servicing our 

community by offering a welcoming and modern library service. 

While our physical branches were closed for much of the year, our digital library was always 

open, and we found new ways to connect with our members, increasing usage of our digital 

collection and reaching an audience of nearly 600,000 people through our online programs 

and activities. Our hugely popular Click & Collect and Family Fun Bundles were vital services 

offered during lockdowns. 

Several significant projects were undertaken, including the opening of the Ivanhoe Library 

and Cultural Hub, the Hurstbridge Hub, and partnering with Nillumbik Shire Council in 

winning a Living Libraries grant to refurbish Diamond Valley which began in March 2021. 

YPRL also recognises the significant investment from City of Whittlesea with the installation 

of new air conditioning at the Mill Park Library and the complete refurbishment of the 

public amenities to become gender neutral. 

YPRL staff implemented several new systems and technologies critical to our business 

continuity strategy. The new Library Management System, website and app have improved 

our communities’ engagement with the library, along with a new finance, payroll and 

rostering system. 

CONSULTATION 

Consultation undertaken with Senior Leadership Team. 
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CRITICAL DATES 

• Draft approved by Board 26 August 2021 

• Design and publish by 23 September 2021 

• Sent to Minister by 30 September 2021 

FINANCIAL IMPLICATIONS 

N/A 

POLICY STRATEGY AND LEGISLATION 

This report is developed in accordance with the Local Government Act 1989 (as amended) 

Section 131. 

 

DECLARATIONS OF CONFLICTS OF INTEREST 

Under section 80C of the Local Government Act 1989 officers providing advice to the 

Library must disclose any interests, including type of interest.  

The Responsible Officer reviewing this report, having made enquiries with the relevant 

members of staff, reports that no disclosable interests have been raised in relation to this 

report.  

To avoid confusion, it should be noted that the impact of Section 330 of the Local 

Government Act 2020 is that those sections of the Local Government Act 1989 that were 

applicable to an existing Regional Library Corporation, continue to apply to that Library 

Service as if all of those Sections had not been repealed until 2031.  

CONCLUSION 

This Annual Report showcases how YPRL found new ways of delivering our services 

and reaching out to our communities during a tumultuous period, demonstrating the 

importance of public libraries to the wellbeing of our communities. It has been a year of 

change and staff showed that they are resilient and passionate about providing a service 

both in face to face and online environments. This is a year that the Board can be proud of, 

and YPRL will continue to adapt and respond to trends and evidence in the coming year. 

RECOMMENDATION 

THAT the Board resolves to ADOPT the Draft 2020-2021 Annual Report 

   M:  

 S:  
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Agenda Item 6: OHS Six Monthly Report 

Responsible Officer: Chief Executive Officer 

Author: Executive Manager Corporate Services 

  

REPORT 

SUMMARY 

This report provides a summary of incidents for the 1 January 2021 to 30 June 2021 period 

and an update on activities undertaken as part of YPRL’s OHS management practices. 

REPORT 

YPRL’s OHS management practices is made up of the following elements: 

• Policies, procedures and planning 

• Incident reporting 

• OHS Committee 

• Employee training 

• WorkCover management 

 

1. Policies, procedures and planning 

The Board approved the OHS Policy at the Board meeting in April 2021.  The OHS manual 

continues to be reviewed and updated as required.   

A new Hazard reporting form was introduced in April 2021, this has improved reporting of 
Hazards.  

COVID-19 

YPRL continues to monitor the Coronavirus Victoria public exposure sites address health 
and safety impacts of the COVID-19 pandemic with the involvement of the OHS Committee: 

• COVID-19 communications including changes to restrictions continued to be 

communicated across the business following announcements from the Victorian 

Government. 

• All employees have read, understood and comply with YPRL COVID Safe plans  

• Training continues to provide a COVID Safe setting  

• YPRL continues to provide up to a maximum of 10 days Special Coronavirus Leave 

(pro rata for part-time and casual staff) for employees.  As at 30 June 2021, 

Thirty-Two (32) employees have taken leave, resulting in a total of 788.75 hours  

Health and Wellbeing: 

YPRL maintains a culture that encourages workers to actively manage health, wellbeing and 
safety risks both physical and psychologically, creating a mentally healthy workplace.   

The staff wellbeing portal continues to evolve with information and resources for staff to 
access to support mental, physical and emotional wellbeing.   
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YPRL launched a new Health at Work Dashboard for all YPRL employees in March 2021.  

Each month employees received a Newsletter with new topics; monthly recipes, webinars, 

and exercise classes such as Yoga, or something to help you relax and access pre-recorded 

sessions.  

YPRL continues to offer and promote the Employee Assistance Program with (EAP) 
D’Accord Occupational assistance services. 

 

OHS Committee 
As at June 2021 there are ten (10) appointed Health and Safety Representatives (HSR’s) 

across the region meeting at least bi-monthly at the OH&S Committee meetings. 

During the reporting period the OHS Committee: 

• Conducted elections and all current OHS Representatives resumed their positions 

• Continued to review and update the OHS Manual 

• Designed and introduced an updated Hazard & Near Miss reporting form 

• Developed and agreed a list of Light Duties allowing injured workers to remain in 

the workplace with meaningful work 

• Safe Operating procedures were developed for the book sorters 

• Continued to monitor, update and develop Risk Assessments  

 

First Aid Officers 

There are sixteen (16) First Aid Officers across the region.  All First Aid Officers have current 
qualifications and have completed the necessary annual CPR refresher training. 

 

2. Incident Reporting 

Eighty-eight (88) incident reports were submitted between 1 January 2021 to 30 June 2021. 

Table 1: Reportable Incident Summary  

Incident Type 
No. Incidents 

1 January to 30 June 2021 

Incidents 51 

Near Misses 9 

Hazards 21 

Total Incidents 88 
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Table 2: Incident Type Summary and Comparison 

Incident Type 
No. Incidents 

1 January to 30 June 2020 

No. Incidents 
1 January to 30 June 

2021 

Inappropriate Behaviour 9 29 

Burglary/Theft 4 0 

Patron Injury 13 11 

Staff Injury 2 11 

Property/Building Damage 2 0 

Other 6 0 

Hygiene 0 0 

TOTAL 27 51 

 

Incident Types by Location (Jan-Jun 2021) 

Incident Location 
Inappropriat
e Behaviour 

Burglary 
/Theft 

Patron 
Injury 

Staff 
Injury 

Propert
y 
Building  Other Hygiene Total 

Diamond Valley 1 0 0 1 0 0 0 2 

Eltham 10 0 2 2 0 0 0 14 

Ivanhoe 5 0 3 1 0 0 0 9 

Lalor 2 0 1 2 0 0 0 5 

LSS 0 0 0 0 0 0 0 0 

Mill Park 2 0 0 3 0 0 0 5 

Mobile Library 0 0 0 0 0 0 0 0 

Outreach Vehicle 0 0 0 0 0 0 0 0 

Rosanna 4 0 1 0 0 0 0 5 

Thomastown 2 0 2 2 0 0 0 6 

Watsonia 2 0 2 0 0 0 0 4 

Whittlesea 1 0 0 0 0 0 0 1 

Total 29 0 11 11 0 0 0 51 

 

Incidents Reports (Total 51) 
 
Twenty Nine (29) Inappropriate Behaviour incidents related to patrons, including 

aggression and threatening behaviour towards staff, swearing at staff, and patrons not 

complying with COVID safety regulations. 

Eleven (11) Patron Injuries that included accidents, sickness, slips, trips and falls.   

Eleven (11) Staff Injuries were reported.  Incidents included accidents (slips, trips and falls), 

equipment injury and repetitive strain injuries. 

Hazard Reports (Total 28) 

The Hazard trends include building and equipment issues, patron behaviour and all hazards 

have been acted upon and where possible, have been resolved. 
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Near Miss Reports (Total 9) 

Near misses related to four (4) staff issues (slips, trips and falls) and failing equipment and 

five (5) patron issues (slips and trips).  All near misses were resolved. 

3. Employee Training 

All employees are required to complete Mandatory Annual Compliance training, with 
completion rates for 2021 shown below.  

YPRL introduced a monthly Managers Report in June 2021 to advise on progress of their 

team members’ so they can view completion and outstanding training.  Managers follow up 

with team members with expired training to work towards 100% completion rates.   

Employee Mandatory Compliance Courses  Completion Rate 

Duty of Care for Victorian Employees 74% 

Bullying and Harassment for Employees 78% 

Equal Employment Opportunity for Employees 72% 

Sexual Harassment 86% 

Manual Handling 83% 

 
In June 2021 all employees identified as a Senior Officer(s) and OH&S Representative are 

required to complete Manager Mandatory Compliance Course, as the role of a Senior 

Officer regularly supervises others as part of their job.  This will assist to ensure YPRL 

provides support to increase knowledge and skills to ensure they are proficient in their 

roles.  

The management modules replace the employee modules; there is no requirement to 

complete both employee and manager training.   

Managers Mandatory Compliance Courses  Completion Rate 

Duty of Care for Victorian Managers  82% 

Bullying and Harassment for Managers 85% 

Equal Employment Opportunity for Managers 74% 

Sexual Harassment 89% 

 

Health and safety training sessions: 

• OH&S for Managers and Supervisors 

• COVID-19 Infection Prevention and Control 

• COVID-19 Safety at Work 

• Infection Prevention & Control 

• COVID Safe Plan training 

• Responsible Conduct and Child Safety Refresher 

• CPR and First Aid Refresher 

• OHS Health Safety Representative Refresher 

• Managing Aggressive Behaviours, Mental Health 

• Customer facing program focusing on dealing with customers with empathy 
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• Manual Handling in person (Bi-annually – alternating with online and face to 

face) 

• Manual Handling on-line (New! Introduced in April 2021) Alternate bi-annually 

 

4. WorkCover Management 

During this period, there have been four (4) WorkCover claims submitted and accepted by 

our Insurer, that did not exceed medical or lost time threshold.  Three (3) of these claims 

are now closed and employees have returned to full duties.   

CONSULTATION 

All OHS incidents, hazards and near misses were discussed via the OHS Committee and with 

the Senior Leadership Team 

CRITICAL DATES 

N/A 

FINANCIAL IMPLICATIONS 

N/A 

POLICY STRATEGY AND LEGISLATION 

N/A 

 

DECLARATIONS OF CONFLICTS OF INTEREST 

Under section 80C of the Local Government Act 1989 officers providing advice to the 

Library must disclose any interests, including type of interest.  

The Responsible Officer reviewing this report, having made enquiries with the relevant 

members of staff, reports that no disclosable interests have been raised in relation to this 

report.  

To avoid confusion, it should be noted that the impact of Section 330 of the Local 

Government Act 2020 is that those sections of the Local Government Act 1989 that were 

applicable to an existing Regional Library Corporation, continue to apply to that Library 

Service as if all of those Sections had not been repealed until 2031.  

RECOMMENDATION 

THAT the Board resolves to NOTE the Six Monthly OHS report 

   M:  

 S:  
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Agenda Item 7: Maker Space Report 

Responsible Officer: Chief Executive Officer 

Author: Executive Manager Public Participation 

Attachment: 7. – Maker Space Plan Year 3 Review 2021 

 

REPORT 

SUMMARY 

YPRL’s Maker Space Plan was developed in June 2018 and is reviewed annually to assess 

outcomes and ensure ongoing relevancy. This report is for the Board’s information. 

INTRODUCTION 

The Maker Space Plan introduced a strategic direction to YPRL’s Maker Spaces to maximise 

existing programming and existing spaces. The four goals of the Create, Connect, 

Collaborate & Learn: Maker Spaces at YPRL Plan cover the approach, the program, 

marketing and staff development.  Its goals are: 

• Goal 1: Adopt regional approach to Maker Space program   

• Goal 2: Develop high-impact programs that invite patrons to create, connect, 

collaborate & learn 

• Goal 3: Increase presence through marketing and advocacy  

• Goal 4:  Support staff through learning opportunities   

 

REPORT 

Maker Spaces support lifelong learning, with most of the programs delivered available for 

all ages. A Maker Space is a physical location where people can connect and learn, with 

activities including include craft, gardening, podcasting, web design, coding, 3D printing or 

game development. While anything can be learnt in a Maker Space, it focuses on practical 

and hands on interaction. 

The Maker Space plan has been reviewed annually to ensure actions are aligning with 

changing community needs, these reviews have identified an increased demand towards 

supporting micro-businesses and creating opportunities for career pathways. In response, 

YPRL now provides inductions, offering community members flexible and direct access to 

library Maker Resources, whether it’s a creative hobby or entrepreneurial pursuit. 

In 2020-2021 YPRL pivoted our Maker Spaces to the digital environment in response to the 

Covid-19 lockdowns and restricted access to our physical spaces. We created and delivered 

videos and virtual workshops focused on providing our communities with creative outlets 

during a time when many felt isolated. 
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While our Maker Space attendance did not achieve an increase in engagement in this final 

year of the Plan, our online program reached an audience of over 76,000  

Significant achievements for the year include: 

1. Launch of the Maker Space Online initiative inspiring creative communities through 

videos, virtual workshops and take-home activity packs. This has reduced barriers to 

accessing our physical spaces. 

2. Support for micro-businesses and entrepreneurs through workshops, including 

Maker Month, job skills development and independent use of resources. 

3. Partnered with NGV and Creative Victoria for Melbourne Design Week 2021 which 

involved YPRL presenting on libraries engaging and build creative communities. An 

open house viewing of the Craft & Textiles and Design maker spaces at YPRL was also 

included. 

4. Established a significant maker space at the Ivanhoe Library and Cultural Hub.  

CONSULTATION 

This Review was undertaken by the Senior Leadership Team, informed from ongoing 

feedback on the program and the coordinators delivering the program 

CRITICAL DATES 

N/A 

FINANCIAL IMPLICATIONS 

Nil – Grants will be sought to augment the current budget to ensure the continued 

development of YPRL’s Maker Space Plan. 

POLICY STRATEGY AND LEGISLATION 

N/A 

DECLARATIONS OF CONFLICT OF INTEREST 

Under section 80C of the Local Government Act 1989 officers providing advice to the Library 

must disclose any interests, including type of interest. 

The Responsible Officer reviewing this report, having made enquiries with the relevant 

members of staff, reports that no disclosable interests have been raised in relation to this 

report. 

To avoid confusion, it should be noted that the impact of Section 330 of the Local 

Government Act 2020 is that those sections of the Local Government Act 1989 that were 

applicable to an existing Regional Library Corporation, continue to apply to that Library 

Service as if all of those Sections had not been repealed until 2031. 
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CONCLUSION 

Maker Spaces in a traditional sense, are all about place, a location where people can meet 

and access equipment, resources and creativity. As a result of Covid-19, restrictions and 

capacity limits made access to these spaces for the community difficult. By offering a digital 

Maker Space program YPRL has reached new audiences and expanded awareness of 

our physical spaces, while supporting our isolated communities with creative outlets. 

As we recover Maker Spaces can play an essential role in reconnection to creativity, 

discovering a new interest or building skills. Development of the 2021-2025 Maker Space 

Plan will continue to adapt and refine on the learnings from over the last year, while 

continuing to support our communities 

RECOMMENDATION 

THAT the Board resolves to NOTE the Maker Space Report 

 M:  

 S:  
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Agenda Item 8: Year 4 2020/2021 Priority Action Plan 

Responsible Officer: Chief Executive Officer 

Author: Chief Executive Officer 

Attachment: 8 - Year 4 2020/2021 Priority Action Plan Report 

 

REPORT 

SUMMARY 

This report is for the Board’s information. 

INTRODUCTION 

This acquittal of the final year of the Yarra Plenty Regional Library (YPRL) 2017-2021 Library 

Plan gives the Board an understanding of what has been achieved during the year.  Covid-

19 has impacted on our ability to deliver on some of the actions endorsed by the Board at 

the February 2020 meeting.  This report is for noting. 

REPORT 

The delivery of this Priority Action Plan represents the final year of the four-year Library 

Plan 2017-2021.  The Covid-19 pandemic continued to have a major impact on YPRL over 

the 2020-2021 year.  Our delivery of services continued to adapt to the restrictions imposed 

by the State Government and the direct needs in the community.  This did mean that some 

of our Policy and framework development has been delayed.  Key achievements over the 

past year are highlighted in the Annual Report and include: 

• YPRL National and International recognition of our response to numerous 

lockdowns and the new services developed, such as our Caring Call project. 

• The strength of our new Digital program and the take-up of our eLibrary resources 

• The staff skill development in areas such as digital storytelling, Microsoft Teams 

adoption, new Library Management System skills and adaption to our new digital 

business systems. 

• The Tender, Selection and Implementation of a new Library Management System 

• The implementation of the new Payroll system 

• The participation and opening of a new shared facility Ivanhoe Library and Cultural 

Hub, delivery of the Hurstbridge Hub, and participation in the design development 

of the Diamond Valley Library Refurbishment 

 

CONSULTATION 

Consultation has been undertaken with the Executive Leadership Team and the Leadership 

Operational Team to ensure that this Plan can be delivered. 
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CRITICAL DATES 

N/A 

FINANCIAL IMPLICATIONS 

N/A 

DECLARATIONS OF CONFLICTS OF INTEREST 

Under section 80C of the Local Government Act 1989 officers providing advice to the 

Library must disclose any interests, including type of interest. 

The Responsible Officer reviewing this report, having made enquiries with the relevant 

members of staff, reports that no disclosable interests have been raised in relation to this 

report. 

To avoid confusion, it should be noted that the impact of Section 330 of the Local 

Government Act 2020 is that those sections of the Local Government Act 1989 that were 

applicable to an existing Regional Library Corporation, continue to apply to that Library 

Service as if all of those Sections had not been repealed until 2031. 

CONCLUSION 

YPRL has delivered a substantial proportion of the planned Priority Actions in a difficult year 

impacted significantly by the Covid-19 pandemic.  Staff have shown resilience, commitment 

and flexibility to deliver in ever changing circumstances.   

RECOMMENDATION 

THAT the Board resolves to NOTE the Year 4 2020-2021 Priority Action Plan Report  

 M:  

 S:  
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Agenda Item 9: Return Yourself to the Library Campaign - Report and 

Presentation 

Responsible Officer: Chief Executive Officer 

Author: Communications and Marketing Manager – Brendan Eichholzer 

Attachment: 9 – Return Yourself to the Library Presentation 

 

REPORT 

SUMMARY 

This report is for the Board’s information. 

INTRODUCTION 

The Return Yourself to the Library campaign is in response to the state-wide hesitancy 

of the public to return to library spaces.  

REPORT 

Verbal presentation to the board by Brendan Eichholzer. 

YPRL’s Communications and Marketing Manager, Brendan Eichholzer, is leading a Public 

Library Victoria working group to design and launch a state-wide Return yourself to the 

library campaign. Most Victorian public libraries are facing the same challenges of reduced 

collection use and decreasing membership in response to the difficulties of the past year. 

The keystone of the campaign will be a range of short videos for social media following a 

miniature stickperson being placed in the return chute of a library who then explores all the 

library has to offer. A wide range of collateral is also being developed for Victorian library 

services to personalise the campaign to their target audience. This campaign has over $30k 

contributions from Library Corporations and Councils and will be launched in the coming 

months. 

13-18 September: DL Flyer drop to most households in Banyule, Nillumbik and Whittlesea 

LGAs. 

(New date to be set): Filming at Ivanhoe Library & Cultural Hub Maker Space for Digital 

resources campaign video. 

27 September: Anticipated launch of first of ten weekly videos in campaign. 
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DECLARATIONS OF CONFLICTS OF INTEREST 

Under section 80C of the Local Government Act 1989 officers providing advice to the Library 

must disclose any interests, including type of interest. 

The Responsible Officer reviewing this report, having made enquiries with the relevant 

members of staff, reports that no disclosable interests have been raised in relation to this 

report. 

To avoid confusion, it should be noted that the impact of Section 330 of the Local 

Government Act 2020 is that those sections of the Local Government Act 1989 that were 

applicable to an existing Regional Library Corporation, continue to apply to that Library 

Service as if all of those Sections had not been repealed until 2031. 

RECOMMENDATION 

THAT the Board resolves to NOTE the Return Yourself to the Library Campaign Report and 
Presentation 

 M:  

 S:  
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Agenda Item 10: Audit Committee Verbal Report 

Responsible Officer: Chief Executive Officer 

Author: Chief Executive Officer 

Attachment: 10 – DRAFT Minutes of Audit Committee 24 June 2021 

 

REPORT 

SUMMARY 

A verbal update on the Audit Committee Meeting of Thursday 26 August 2021 to be 

provided by the CEO. 

DECLARATIONS OF CONFLICTS OF INTEREST 

Under section 80C of the Local Government Act 1989 officers providing advice to the Library 

must disclose any interests, including type of interest. 

The Responsible Officer reviewing this report, having made enquiries with the relevant 

members of staff, reports that no disclosable interests have been raised in relation to this 

report. 

To avoid confusion, it should be noted that the impact of Section 330 of the Local 

Government Act 2020 is that those sections of the Local Government Act 1989 that were 

applicable to an existing Regional Library Corporation, continue to apply to that Library 

Service as if all of those Sections had not been repealed until 2031. 

 

RECOMMENDATION 

THAT the Board resolves to NOTE the Audit Committee Verbal Report 

 M:  

 S:  
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Continuation of matters lapsed from previous meetings 

 

Consideration of action petitions and joint letters 

 

General Business 

 

Reports from delegates appointed by the Board to other bodies 

 

Urgent Business 

 

Confidential Meeting (meeting closed to the public as per 89 (2) of the 

Local Government Act 1989 

 


