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and 
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TO BOARD MEMBER 
Yarra Plenty Regional Library 
Board 
The next meeting will be held 

AGENDA PAPER 
Thursday, 24 June 2021  

at 1.00 pm 

 
DATE AND TIME:  

Thursday 24 June 2021 at 1.00pm 

 
LOCATION: 

Online Microsoft Teams Meeting 

 
 
APOLOGIES: 

If you cannot attend the meeting, 
please email 
dlamb@yprl.vic.gov.au   
by Monday 21 June 2021 
 
Chief Executive Officer 

 

 
A.     Apologies 

B.     Disclosures of Interest, declaration of   
Pecuniary and Conflict of Interest 

C.     Confirmation of the Minutes of the 
Meeting of 22 April 2021   

D.     Presentation of General Reports 

E.     Continuation of matters lapsed from 
previous meetings - Nil 

F.     Consideration of action petitions and 
joint letters - Nil 

G.     General Business 

H.     Reports from delegates appointed by 
the Board to other bodies - Nil 

I.      Urgent Business 

J.     Confidential item (meeting closed to 
the public as per 89 (2) of the Local 
Government Act 1989 

 

 

 

 

 

 

 

  



 

ACKNOWLEDGEMENT OF THE 

TRADITIONAL CUSTODIANS 
 

 
Acknowledgement to Traditional Owners 

 
“YPRL acknowledges the Wurundjeri people as the traditional 

custodians of the land and we pay our respects to all Aboriginal and 
Torres Strait Islander Elders past, present and emerging, who have 

resided in the area” 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

SECTION C 
 

Confirmation of the Minutes 

 

 

 

 

Meeting of 22 April 2021  

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

 

 

 

 

 

 

MINUTES 
 

Ordinary Meeting of the  

 

Yarra Plenty Regional Library Service Board 

 
held on 

Thursday 22 April 2021 

 
 

Whittlesea Community Activity Centre, 

57-61 Laurel Street, Whittlesea 3757 

AND 

Online Meeting  
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Present 

 

MEMBERS  
Administrator Lydia Wilson City of Whittlesea 
Cr Karen Egan Nillumbik Shire Council  
Cr Elizabeth Nealy Banyule City Council 
Kate McCaughey City of Whittlesea 
  
  
  

 

OFFICERS  
Jane Cowell CEO, Yarra Plenty Regional Library Service 
Kath Brackett Banyule City Council 
Corrienne Nichols Nillumbik Shire Council 
Robyn Ellard Yarra Plenty Regional Library Service 
Sajeeva Tennekoon Yarra Plenty Regional Library Service 
Luciano Lauronce Yarra Plenty Regional Library Service 
  

 

GUESTS  
Stacey Woodhouse Yarra Plenty Regional Library Service 
  

APOLOGIES  
  
Cr Alison Champion Banyule City Council 
Cr Natalie Duffy Nillumbik Shire Council 
Claire Tootell Yarra Plenty Regional Library Service 
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A. Apologies 

 Cr Natalie Duffy – Nillumbik Shire Council 

 Cr Alison Champion – Banyule City Council 

 

 

BOARD RESOLUTION 

That the Board resolves to receive the apologies 

MOVED Cr Karen Egan  

SECONDED Cr Elizabeth Nealy  CARRIED 

 

 

B. Disclosure of Interest, Declaration of Pecuniary and Conflict of 

 Interest 

 There were no disclosures. 

 

C. Confirmation of Minutes  
 

BOARD RESOLUTION 

That the Board resolves to confirm the following Minutes of the preceding Ordinary meeting of 

25 February 2021 

MOVED Cr Karen Egan  

SECONDED Kate McCaughey CARRIED 
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D. Presentation of General Reports 

  

ITEM 1  WHITTLESEA BRANCH MANAGER PRESENTATION 

The Whittlesea Branch Manager gave a presentation about the Whittlesea library and the 

importance of the Whittlesea Community Activity Centre to the township as a place of safety as 

well as a community gathering place.  There was an overview of the numerous outreach programs 

the library staff conduct across the township and in the wider City of Whittlesea municipality as 

well as the in-house programs such as ‘Strong Girls’.  The Whittlesea library was also involved in 

the planning and development of the ABC program ‘Old People’s Homes for 4-year olds’. 

The Chair thanked the Branch Manager on behalf of the Board for the presentation and bringing 

to their attention the intergenerational activities.  The branch was congratulated on their 

community focused programming as well as the successful working relationship between the 

library and City of Whittlesea staff as a co-location. 

BOARD RESOLUTION 

That the Board resolves to NOTE the presentation 

MOVED Cr Karen Egan  

SECONDED Administrator Lydia Wilson CARRIED 

 

ITEM 2  CEO REPORT 

The CEO updates the Board on each of the Focus Areas of the current Library Plan.  The report 

included an update on the current EBA negotiations which are following the Interest Based 

Bargaining format.  Training has been provided to the negotiating team with plans for a joint 

communication plan with the Union and a joint staff survey plan.  The CEO confirmed YPRL is the 

first Regional Library Corporation to adopt this approach. 

The new Ivanhoe Library and Cultural Hub (ILCH) has opened and is experiencing visits of around 

800-1000 per day and approximately 600 new members have joined in the first month.  The 

refurbishment of the Diamond Valley Library remains on track for completion as scheduled and 

the CEO thanked Nillumbik Shire Council for their inclusive approach to the project.  Thanks were 

also extended to the City of Whittlesea for their inclusive approach with the Stage 3 outdoor 

works at the Mill Park Library which also includes a Water Harvesting project which is the first of 

its kind in the City of Whittlesea. 

YPRL has engaged a company to conduct Cyber Security training for YPRL staff over the next 

twelve (12) months.  YPRL recognised the need to implement this to protect the organisation from 

cyber risks. 

YPRL’s KPIs continue to be affected by the pandemic and there continues to be a reluctance to 

return to the library.  A recent community survey revealed key reasons were concerns around 

safety until widespread vaccination takes place and being out of the routine of visiting the library.  

YPRL will be working on a campaign to raise awareness of the library being open and that it is a 

safe place to visit. 
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BOARD RESOLUTION 

That the Board resolves to note the report 

MOVED Cr Karen Egan  

SECONDED Kate McCaughey CARRIED 

 

ITEM 3  QUARTERLY FINANCE REPORT 

YPRL remains on track to deliver a better budget result due to savings made during altered 

operations for the COVID pandemic and continues to manage its finances carefully to deliver a 

financial surplus for 2020/2021. 

Variances within the budget are being absorbed due to lower expenditure on staffing during the 

shutdowns.  More funding has been allocated to the e-content and there will be a further review 

of allocations in the next financial year. 

BOARD RESOLUTION 
 

THAT the Board resolves to receive and note the Quarterly Finance Report March 2021 

MOVED Administrator Lydia Wilson  

SECONDED Cr Karen Egan CARRIED 

 

 

ITEM 4  DRAFT BUDGET 2021/2022 AND STRATEGIC RESOURCE PLAN 2022/2025 

The draft 2021/2022 budget has been prepared to maintain the quality services the Regional 

Library provides to the communities of the three Member Councils.  A full analysis has been 

undertaken of all expenditure and income to ensure that the budget is set as a realistic and 

achievable level. 

The total revenue for the 2021/2022 budget will cover the operating and capital expenditure with 

a small cash surplus of $50k to build the asset replacement reserve. 

BOARD RESOLUTION 
 

THAT the Board resolves to: 

1. APPROVE the Draft Budget 2021/2022 and Strategic Resource Plan for public display 

 

MOVED Cr Karen Egan  

SECONDED Cr Elizabeth Nealy CARRIED 
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2. AUTHORISE the Chief Executive Officer to give public notice of the preparation of the 

Regional Library Budget in accordance with Section 129 (1) and (3) of the Local Government 

Act 

 

MOVED Cr Elizabeth Nealy  

SECONDED Cr Karen Egan CARRIED 

 

 

3. CONSIDER any submissions made in accordance with Section 129 (2) of the Local 

Government Act at the next Board meeting 

 

MOVED Administrator Lydia Wilson  

SECONDED Cr Karen Egan CARRIED 

 

 

ITEM 5  EQUAL EMPLOYMENT OPPORTUNITY, ANTI-DISCRIMINATION BULLYING 

AND SEXUAL HARASSMENT POLICY 

YPRL is committed to providing a safe, flexible and respectful environment for staff, clients and 

members of the public, free from all forms of discrimination, bullying and sexual harassment. 

YPRL has a three-year (3-year) review plan for all policies and procedures and these reviews 

include assessment of similar or outdated policies and whether they can be combined or 

discarded.  This Policy is a simplified and combined policy incorporating the following existing 

YPRL policies: 

• Equal Opportunity Policy 2018 

• Bullying Workplace Violence Prevention Policy 

• Sexual Harassment Prevention Policy 2018 

The placing of all relevant information within one policy simplifies access for all employees to 

enable them to be fluent with the YPRL policy in these matters.  All employees have had the 

opportunity to provide feedback and input to the document which also covers all legislative 

requirements. 

The Board congratulated YPRL on the simplified, clear and concise policy.  The Board requested 

that two small amendments be incorporated into the policy as follows: 

• Within the ‘Scope’ of the policy, include an explicit statement to include online; 

• Within the ‘Characteristics’, include gender identity. 

• Within the ‘Marital Status’, remove the reference to same sex relationships. 

 

YPRL will also consider an alternative term to the word ‘gossip’ and incorporate an alternative 

word if possible.  The wording was drawn from WorkSafe Victoria templates. 
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YPRL will make the amendments into the policy prior to it being issued to all YPRL employees. 

BOARD RESOLUTION 

THAT the Board resolves to ADOPT the YPRL Equal Employment Opportunity, Anti-

Discrimination, Bullying & Sexual Harassment Policy with the amendments as discussed 

MOVED Administrator Lydia Wilson  

SECONDED Cr Karen Egan CARRIED 

 

 

ITEM 6  PERFORMANCE IMPROVEMENT DISCIPLINARY POLICY 

Yarra Plenty Regional Library (YPRL) is committed to a developing our staff and having a strong 

focus on performance improvement and professional development.  YPRL is focused on delivering 

fair people processes, and where warranted will use improvement processes to improve 

performance.  To this end, a review of the Disciplinary Procedures 2017 was undertaken.  This 

Policy sets out the formal steps to undertake to manage under performance, deliberate breaches 

of YPRL policy or procedure or engages in misconduct.   

YPRL is committed to promoting a fair process to improve performance.  The new Performance 

Improvement and Disciplinary Policy details how YPRL will manage disciplinary procedures as well 

as under performance in a fair and equitable manner.  This policy complements the current YPRL 

Performance Review process. 

All employees were given the opportunity to comment on the new policy and relevant feedback 

has been incorporated.   

YPRL agreed to add a reference to the Performance Agreement process within the related policies 

and the recently agreed YPRL Values of Respect, Integrity, Service and Empower. 

BOARD RESOLUTION 

THAT the Board resolves to ADOPT the YPRL Performance Improvement and Disciplinary Policy 
with the amendments as discussed 

MOVED Cr Karen Egan  

SECONDED Cr Elizabeth Nealy CARRIED 

 

 

ITEM 7  OHS POLICY 

YPRL is firmly committed to developing and maintaining a culture that encourages workers to 

actively manage health, wellbeing and safety risks both physical and psychological creating a 

mentally healthy workplace.  To this end we have revised the existing Occupational Health & 

Safety Policy with a stronger focus on shared responsibility for safety and wellbeing of employees 

and sought feedback from all YPRL staff. 
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Extensive consultation has been undertaken with all employees and the OHS Committee.  This 

Policy strengthens the culture of safety across the organisation where every employee has the 

responsibility to be fit for work and work safely as well as meet our Health and Safety obligations. 

The Policy has been simplified and the Board congratulated YPRL on a well written and clearly 

explained policy. 

BOARD RESOLUTION 

That the Board resolves to ADOPT the YPRL Occupational Health and Safety Policy 

MOVED Administrator Lydia Wilson  

SECONDED Cr Karen Egan CARRIED 

 

 

ITEM 8  2020 CHRISTMAS HOURS AND CLOSEDOWN 

YPRL monitors usage of branch libraries during the Christmas period and requires the Board to 

approve the library opening hours over this period. 

YPRL plans the opening hours early to facilitate planning for staff rosters and leave requests.  The 

proposed hours presented to the Board are the same as in previous years.  The key change for 

2021 is a request to close all library returns chutes over the 4-day public holiday period to give 

staff an appropriate break from work.  The exception to this was to keep the Whittlesea and 

Thomastown branch chutes closed for their full closedown period. 

The Board requested that when the other YPRL branches open after the 4-day public holiday 

period, all YPRL branch returns chutes be re-opened and review usage for a re-assessment for 

next year. 

 

BOARD RESOLUTION 

That the Board resolves APPROVE the Christmas and New Year Opening Hours for 2021/2022 

and all the library after-hours returns chutes will be open after the public holiday period 

MOVED Cr Elizabeth Nealy  

SECONDED Kate McCaughey CARRIED 

 

ITEM 9  DRAFT YPRL LIBRARY PLAN 2021 - 2025 

A shared approach to developing the next four-year Library Plan is indicative of how YPRL and our 

member Councils aim to embody our partnership approach going forward.  Recognising the 

alignment of YPRL and our Councils in building our communities capacity for economic and social 

participation, and health and wellness supports the draft strategic pillars of Knowledge and 

Learning, Wellness and Connection, Innovation and Growth. It is recommended that we continue 

to plan collaboratively to finalise the Library Plan, considering the findings from the current YPRL 

community survey with Council community survey findings. 
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YPRL thanked all member councils for their input to the recent planning workshops.  YPRL is 

conducting a Community Survey and responses to date were shared with the Board.  The survey 

will be finalised and incorporated into the strategic plan. 

YPRL will run a second workshop with Board representatives to identify goals and high-level 

actions. The Board commended the approach taken by YPRL to develop the strategy and the 

effectiveness of the facilitator.  The final strategy will be presented to the Board at the June 2021 

Board meeting. 

BOARD RESOLUTION 

That the Board resolves to NOTE the report and AGREE to the proposed next steps extend their 

appreciation and acknowledgement to YPRL staff and the facilitator for the work in putting the 

strategy together 

MOVED Kate McCaughey  

SECONDED Cr Karen Egan CARRIED 

 

E. Continuation of matters lapsed from previous meetings 
Nil 

 

F. Consideration of action on petitions and joint letters 
 

Nil 

 

G. General Business 
 

Rosanna Library Re-development 

 

Kath Brackett provided a brief update on the tentative proposals for the new Rosanna 

Library and the mixed community reaction.  Ms Brackett will circulate the Rosanna Library 

proposals, frequently asked questions and facts to the Board members.  YPRL 

congratulated Banyule City Council on moving this proposal forward. 

 

Board Meeting Schedule 

 

Cr Nealy asked for YPRL to consider reviewing the scheduling of YPRL Board Meetings to 

be held during the day occasionally.  Board members agreed to YPRL investigating the 

possibility and will circulate options for the June 2021 meeting. 

 

 

H. Reports from delegates appointed by the Board to other bodies 
 

Nil 
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I. Urgent Business 
 

J. Confidential Item 

 There were no confidential items for consideration. 

 

 

 

THERE BEING NO FURTHER BUSINESS, 

THE CHAIRPERSON DECLARED THE MEETING CLOSED AT 7.46pm 



 

SECTION D 
 

Presentation of General Reports
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Agenda Item 1: Eltham Branch Manager Presentation 

Responsible Officer: Chief Executive Officer 

Author: Eltham Branch Manager 

  

 

REPORT 

Verbal presentation to Board Members 

 

Information on the Eltham Library Garden Mural 

 

 

Dreamtime - Simone Thomson 
 
 

Bunjil the Wedgetail Eagle is the Creator Spirit, and Waa the Crow is the Keeper of Wind and 

Water. They are two shared moieties ancestors of the Kulin Nations. The Kulin Nations is 

made up of five language groups spread across south-central Victoria consisting of the 

Woiwurrung (Wurrundjeri), Boonwurrung, Taunurung, Dja Ddjawurrung and Wauthaurong 

peoples.  

Bunjil created all the Kulin people from clay, he moulded them and shaped them into men 

and women, boys and girls. When he was finished, he breathed life into them so they could 

enjoy the lush land and clean waterways, all his beautiful Dreamtime creations. Bunjil had 

worked hard shaping the land, he was tired and weary. He asked Waa the Crow to open his 

bag of wind to create wind to carry him into the sky so he could rest.  

Waa opened his bag, but it wasn’t enough wind. So, he opened it further and more wind 

escaped. The wind carried Bunjil into the sky so he could fly over his creation and look down 

to all the wonderful creatures on Wurundjeri land. Bunjil's son Binbeal is Rainbow Snake. 

Binbeal slithers across the land with his big belly creating large crevices in the earth. All his 

beautiful colours spread across the land and into the waters and creatures making everything 

so colourful.  

All the Aboriginal people wear possum skin cloaks, they are called walerts. They keep the 

people warm in the cold weather. The families live in huts called 'mia-mias', they are made 

of strong sticks and branches and covered with kangaroo and possum skin roofs to keep 

warm inside. The huts are then covered with small tree branches and leaves to protect the 

people from rain. They keep nice and warm with small fires.  

All the children stand near Tiddalick the greedy frog. He is so fat and filled with water, he is 

wanting to drink the river. The children are telling him no, they want the river to stay full for 

the fish and eels, all the turtles and platypus. We must take care of our land and respect our 
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waterways; we must only take what we need from them so they can care for us in return. All 

the animals leave their tracks in the grass and dirt – these are the symbols Aboriginal people 

use to describe those animals.  

Some people throw boomerangs to one another, they are playing a game after hunting all 

day. Families travel up and down the river on strong bark canoes. The canoes are made from 

the gumtrees along the riverbank. Gumtrees represent the Wurundjeri people. 'Wurrun' 

means Manna Gumtree, and 'djeri' means the white grub that lives in the tree, the witchetty 

grub. The copper butterfly represents Eltham, this special butterfly flutters beneath the 

joined circles that stretch across the sky. The circles represent the community who come to 

gather at the gathering place which we call Yarra Plenty Regional Library.      

Simone Thomson Art 

Wurundjeri / Yorta-Yorta  

 

RECOMMENDATION 

THAT the Board resolves to NOTE the presentation 

   M:  

 S:  
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Agenda Item 2: Draft YPRL Library Plan 2021 - 2025 

Responsible Officer: Chief Executive Officer 

Author: Chief Executive Officer 

Attachment: 2 - Draft YPRL Library Plan 2021-2025 

 

REPORT 

SUMMARY 

This draft Library Plan 2021-2025 has been developed with consultation from Board 

members, member Council representatives, Library staff and community members.  This 

report is for decision on the Draft YPRL Library Plan and details the next steps. 

REPORT 

Presentation from Spark Strategy. 

The Draft YPRL Library Plan 2021-2025 clearly outlines the outcomes and priorities for YPRL 

for the next four years.  Once adopted by the Board, YPRL will develop the 4-year Library 

Action plan and bring this to the Board at the August meeting for approval. 

The final YPRL Library Plan 2021-2025 and the draft Library Priority Action Plan 2021-2025 

will then be sent to the Minister by October 30 2021 as per the recently revised deadline 

for Regional Library Corporations. 

CONSULTATION 

Community input via the Community Survey. 

Draft Library Plan on a page published on the YPRL website for feedback.  

YPRL Staff input via CEO On The Spot online sessions with staff and through team 

meetings.  Feedback supplied to Spark Strategy for review on 11 June 2021. 

Board Member input has been delivered through 2 high level workshops. 

Member Council key stakeholders have been engaged through 2 high level workshops. 

CRITICAL DATES 

31October 2021 for final 4 Year Action Plan and YPRL Library Plan 2021-2025 

FINANCIAL IMPLICATIONS 

N/A 
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POLICY STRATEGY AND LEGISLATION 

Local Government Act 1989 Section 125 (4) 

 

DECLARATIONS OF CONFLICT OF INTEREST 

Under section 80C of the Local Government Act 1989 officers providing advice to the Library 

must disclose any interests, including type of interest. 

The Responsible Officer reviewing this report, having made enquiries with the relevant 

members of staff, reports that no disclosable interests have been raised in relation to this 

report.  

To avoid confusion, it should be noted that the impact of Section 330 of the Local 

Government Act 2020 is that those sections of the Local Government Act 1989 that were 

applicable to an existing Regional Library Corporation, continue to apply to that Library 

Service as if all of those Sections had not been repealed until 2031. 

CONCLUSION 

This shared approach to developing the next four-year Library Plan is indicative of how YPRL 

and our member Councils aim to embody our partnership approach going forward.  The 

draft YPRL Library Plan 2021-2025 clearly outlines the Outcomes and Priorities for YPRL for 

the next four years. A draft Library Priority Action Plan will be presented to the Board at the 

August Board meeting for input with the finalised documents due to the Minister by 

October 31, 2021. 

 

RECOMMENDATION 

THAT the Board resolves to ADOPT the YPRL Library Plan 2021-2025 and endorse the next 

steps 

 M:  

 S:  

  

 

  



 

 

Yarra Plenty 
Regional Library 

 

#ThisLibraryCan 
 

Strategic Plan  
2021-2025 
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YPRL Libraries hold an important place in our communities. 
Whether it is to read a book, find information, connect with friends 
and family, learn, discover, work, meet new people or just relax. 
We recognise our role in providing safe, inclusive places for 
everyone in our community.  
 
The world and our community are changing. As a result, our role 
and services will continue to change with it. Whether this be 
through increased focus on digital skills, exploring new ways to 
engage and interact with our collections, creating places and 
spaces for our community to connect, live well and participate or 
in building the capacity of our community to access employment 
or use public services. We will listen to these needs, we will 
continue to adapt, we will work alongside our staff, communities, 
and Council Partners to deliver.  
 
Our future is about balancing our heritage and traditional services 
and investing in the new. It is about better using technology to 
strengthen our practice and improve the experience of every library 
user. It is about supporting our staff, ensuring they have the skills 
they need and meaningful opportunities to develop. It is about 
our communities thriving, being empowered and living well. 
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Our plan on a page. 
 
 

   
our vision

our purpose

Inform ed 

creative 

com m unities: 

connected, 
em powered and 

well

To provide 

opportunities for 

our diverse 

com m unities to 
read, learn, 

create, connect 

and live well. 

Supported  by 

equitab le access 
to collections, 

technology, 

p rogram s and 

welcom ing and  

sa fe spaces. 

our values

Respec t

Integrity

Service

Em power

our role

Facilita te

Connect

Listen

Build  capab ility

Share and 

crea te stories

our priorities

the principles 

that shape 

our service

We a lways work 

together

We a re not a fra id  to 

try, test and lea rn

We a lways seek 

continuous 
im provem ent in 

wha t and  the way 
we deliver

We innovate to help  

our service g row 
and  crea te positive 

outcom es

We undertake 

radica l 
collaboration to 

m ake the m ost of 
everything  we have

Knowledge and Learning

Together we build  capacity and 

confidence for people across 
our com m unity to m eaningfully 

partic ipate in work and 

com m unity life.

Organisa tiona l Strength 

Wellbeing Connection

Investm ent in our sta ff,     

capacity and practice to 
ensure we are environm enta lly 

and soc ia lly responsib le, 

thriving and capable and ready 
to adapt, lea rn and em power 

our com m unity

Help ing  people and 

com m unities to better 
engage, understand and 

m ake positive actions to 

support their m enta l and  
physica l health.

Creates p laces and 

spaces for com m unity 
to connec t, belong and 

actively engage with 

each other

Menta l, 

physica l        
and socia l 

wellbeing

Connect to 

loca l experts

Pa rtic ipa tion 

and 
belonging

Outreach

Program s 

and 
pathways

Inform ation 

and 
resources

Peop le 

and 
capacity

Governance  

and 
Technology

our outcom es

our 

com m unity

Environm enta l 

and socia l 
susta inab ility

Resilient and 

thriving 
organisa tion

We welcom e and 

a re here for 
everyone in our 

com m unity
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About us. 
 
YPRL Libraries are places where everyone is welcome and the community comes 
together to meet, learn, create, and work.  Everyday thousands of the residents of 
the City Banyule, the City of Whittlesea and Nillumbik Shire read a book, find 
information they need, connect with friends and family, learn, discover, work, meet 
new people or just relax – all through their local library. Young children, teenagers, 
families and seniors, students, researchers, job seekers and businesspeople, first 
Australians and recent arrivals – for any age and at each life stage. Those that use 
the library, love the library and for whom the library makes a difference. 

YPRL deliver services to our diverse community through an integrated network of 
library branches, the mobile library, the outreach service, the library website, the 
library app, associated resource apps, and outreach activities in the community. 

YPRL, like all local government services, must be: 

• accountable to the community,  
• demonstrate value for money, and  
• continually look for ways to improve the quality and efficiency of the service 

they provide. 

We are proud of our service, of our exceptional staff that make it and to be supporting 
the communities of Banyule, Whittlesea and Nilumbik. We exist for everyone in these 
communities, we commit to continuing to evolve and adapt, to remain relevant and 
to ensure we meet the needs of our rich, vibrant, and diverse communities. 

The principles that guide us. 
Our principles underpin everything that we do, from the way we work with each other 
and our partner Councils to how we support and deliver to our community. They help 
define who we are as an organisation. 

We welcome and are here for everyone in our community. 

We always work together. 

We are not afraid to try, test and learn. 

We always seek continuous improvement in what and the way we deliver. 

We innovate to help our service grow and create positive outcomes. 

We undertake radical collaboration to make the most of everything we have. 
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Strategic context. 
 

Our communities are changing and with it their needs from our services. It is critical 
that we listen. The following trends have been important in shaping our strategy for 
the next four years and beyond.  

The world is changing. 

Connection is critical: People are live longer, there are more single person 
households, and there are new communities forming. With this, more people looking 
for opportunities and places to meet and connect to overcome social isolation.  

Learning is changing: The nature of education is changing as more formal and 
informal learning activities occur in a digital environment, changing the way even our 
oldest institutions teach. The reality of lifelong and online learning means that Libraries 
will experience increased demand to provide online learning opportunities and spaces 
with reliable of digital access. 

Digital skills are key: Workplaces and how we engage with public services is 
changing rapidly, increasing the need and demand for digital skills.  Libraries are 
increasingly filling the void of access and digital knowledge and will be sought after 
to support digital literacy and support access to digital services. 

Information and misinformation is everywhere: The internet, social media and new 
applications have created an explosion in the amount of information available to the 
public and the pace at which it can be shared. Some of this information is 
authoritative, but most is un-mediated and untested. Skills in searching for, accessing, 
filtering, and interpreting information will be in increasing demand.  

Libraries are evolving. 

Libraries need to keep pace with change: YPRL, like public libraries across Australia 
and around the world, are grappling with the challenge to adapt to the changing 
needs and demands of library users. Balancing the traditions of our collections, to 
the future of our programs and engagement within our communities. 

Libraries are part of the knowledge economy: Many people look to libraries as a 
place to learn and build skills for the future, form the youngest to the oldest in our 
community, libraries are centre to the knowledge economy. The need to look at new 
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areas of focus, such as the emergence of STEAM (science, technology, engineering, 
arts, and maths) is a priority for public library programming. 

Libraries are co-designing with community: Our community want to contribute and 
be involved in the design of community services. Libraries need to look at how they 
engage community and respond through shifting practice and building the skills to 
design services with and alongside our community. 
Our strategy. 
 
This strategic plan sets out our direction for the next four years and builds on our 
existing services. It will continually evolve as we learn and will inform our annual 
plans that set out our discrete activities and actions each year. 

Our vision. 
Informed creative communities: connected, empowered and well. 

Our purpose. 
To provide opportunities for our diverse communities to read, learn, create, connect, 
and live well. Supported by equitable access to collections, technology, programs, 
and welcoming and safe spaces.  

 

  
Our role. 
To facilitate: 

working with our diverse community to support and 
realise opportunities. 

To connect 

create places where everyone is welcome, a safe 
place for all.  

To listen  

ensuring our community is part of everything we do. 

To build capability 

to empower our diverse and vibrant community to 
participate. 

To share and create stories 

to ensure our local stories are created, shared and 
heard.  

Our values. 
Respect  

for all, promoting 
connection and fairness. 

Integrity  

honesty and trustworthy. 

Service 

community focussed 
accessible and valued by 
our customers and team 
members. 

Empower  

supporting, innovative and 
inclusive of diversity of 
thought. 
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Our outcomes and priorities. 
Our outcomes define what we will focus on and strive towards over the next four 
years. Our priorities inform our actions, decisions, and investment. 
 
Knowledge and Learning 
Together we build capacity and confidence for people across our community to 
meaningfully participate in work and community life. 

 

 

Connection 
Creates places and spaces for community to connect, belong and actively engage 
with each other. 

 

 

 

Programs and pathways 

Developing programs and pathways 
that focus on: 

o Partnerships for youth capacity 
building  

o Pathways to employment 
o Community resilience 
o Community-led programming and 

collections 

Information and resources 

Building on our existing collections, assets 
and services through investment in: 

o Digital resources, collections and assets 
o Resources that are reflective of our 

diverse communities 
o Supporting local creatives 
o Early years, adult, and digital literacy 

Participation and belonging 

Delivering places, spaces and services 
that are providing: 

o Safe, accessible digital 
environments and programs 

o Volunteer and other opportunities 
to participate 

o Increased participation in our 
service 

Outreach 

Looking beyond our existing places 
to: 

o Build strong links with local 
community  

o Engage with youth, CALD and 
first nations communities 

o Explore and test co-location / 
integration of services 
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Wellbeing 
Helping people and communities to better engage, understand and make positive 
actions to support their mental and physical health. 

 

 

 

Organisational Strength 
Investment in our staff, capacity, governance and practice to ensure we are 
environmentally and socially responsible and capable and ready to adapt, learn and 
empower our community. 

 

 

Mental, physical, and social wellbeing 

Contributing to the wellbeing of our 
community through: 

o Inclusive and safe programs, spaces, 
and opportunities  

o Promoting health literacy 
o Health and wellbeing programming and 

collections 
o Programs and supports for those in our 

community experiencing social isolation 

Connect to local experts 

Working alongside experts to bring 
the best to our local community by: 

o Inviting, including, and hosting 
wellbeing partners within our 
spaces 

o Partnering with member councils 
to deliver better outcomes 

People and capacity 

Investing in our people through: 

o Building people capability and 
capacity 

o Creating opportunities for growth 
and learning 

Governance and Technology 

Strengthening our service by ensuring: 

o Effective governance that strengthens 
decisions and partnerships 

o Technology is an enabler for delivering 
services 

o Technology that improves user 
experience 

Environmental and social sustainability 

Responsible, relevant, and conscious 
organisation through ensuring: 
o Diverse and inclusive practice 
o Environmental and social sustainable 

practice and procurement 
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Resilient and thriving organisation 

Securing and growing the organisation 
through: 
o Financial diversification  
o Developing and testing additional 

business models to support our service  
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Measuring success. 
 

YPRL is committed to implementing and monitoring this strategic plan. To do this, 
the organisation will use a range of indicators to evaluate progress and 
performance. These indicators will include the measurement and assessment of our 
organisational activity, as well the broader outcomes we contribute to at a 
community level.  

Organisational performance indicators: 

These indicators tell us about the use and efficacy of our services.  

Organisational examples include: 

o Collections measures, including volume of digital and physical loans, age of 
collection, etc; 

o Service measures, including number of members, visits, program and events 
attendance, PC and wi-fi use, etc; and  

o Library benchmarks, including costs of service provision, etc. 

Community indicators. 

These indicators assess a range of community outcomes. In combination, they provide 
a view on how YPRL are creating a positive impact in our communities.  

YPRL over the course of this strategic plan will look to use existing tools to 
understand how community are being positively impacted through our service, 
alongside exploring, and aligning to other outcomes frameworks on a national and 
international level, such as the UN’s Sustainable Development Goals (SDGs).  

Local examples include: 

o Community surveys, including library satisfaction surveys, program, and events 
feedback, etc; and 

o Case studies and stories of our users and how our service has impacted them. 

International examples include: 

Alignment to SDG indicators, such as: 

• SDG 1: End Poverty – Public access to information, programs and resources 
that give people opportunity to improve their lives 

• SDG 3: Good Health and Wellbeing – Public access to health and wellness 
information in public libraries. 
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• SDG 4: Quality Education – Libraries provide dedicated staff who support 
early literacy and lifelong learning 

• SDG 5: Gender equality – Libraries provide safe and welcoming meeting 
spaces and dedicated programs designed to meet the needs of women and 
girls. 

• SDG 8: Decent work and economic growth – Libraries provide access to 
information and skills training that people need to find, apply for, and 
succeed in work. 

• SDG 9: Industry, Innovation, and Infrastructure – Libraries provide access to 
technology and high-speed internet that may not be available anywhere else. 

• SDG 10: Reduced Inequalities – Libraries provide neutral and welcoming 
spaces that make learning accessible to all. 

• SDG 11: Sustainable Cities and Communities – Libraries are trusted 
institutions devoted to promoting cultural inclusion and understanding. 

• SDG 16: Peace and justice and strong institutions – Libraries provide training 
and skills needed to understand and access civic services. 

• SDG 17: Partnerships for the goals – Libraries are part of a global network 
of community-based institutions, focussed on supporting their local 
community.  

 

 

 

About the UN Sustainable Development Goals (SDGs). 
Launched by the UN in 2015, the SDGs are made up of 17 overarching goals that 
set out a global aspiration for peace and prosperity for people and the planet, now 
and into the future. The SDGs cover a broad spectrum of social, economic, and 
environmental health and wellbeing indicators. They use a shared language and set 
of aspirations that can be communicated across organisations, industries, and 
countries. In total, 230 indicators underpin the 17 goals, with organisations targeting 
those that most align to their purpose. 
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Agenda Item 3: ICT 3-Year Strategic Plan 2021 - 2024 

Responsible Officer: Chief Executive Officer 

Author: Executive Manager Technology and Assets 

Attachment: 3 – YPRL ICT & Digital Strategic Plan – 2021-2024 

 

REPORT 

SUMMARY 

This report presents the ICT & Digital Strategic plan 2021 – 2024 for information and 

adoption by the board.  

INTRODUCTION 

Information & Communication Technology (ICT) as well as the Digital Technology world is 

changing at a rapid rate and our community and patrons are evolving with the change. 

Therefore, it is imperative that our services and delivery models are flexible for us to meet 

the community expectations on a continuous basis.  

The ICT and Digital Technology strategy Is created to support the YPRL business strategy 

over the next three-year period. It provides themes and strategies on how ICT and 

digitalisation enables the business to deliver Its business strategy.  

 

REPORT 

The report defines how we enable the organisation to deliver the business strategy 

through technology leadership, collaboration and partnerships and acting as a change agent 

in the organisation.  

Following key themes are Identified as our core strategic priorities over the next three 

years:  

• Distributed Cloud  

• Trust Systems and Cybersecurity  

• Core Modernisation   

• Data and Analytics  

• Digital/Total Experience  

 

We will utilise both existing and an emerging technology stack to achieve the focus area 

outcomes.  These themes will define the operational tasks and a project initiation for 

YPRL for each operational year from 2021 to 2024.  

The themes are influenced by contemporary industry research as well as current strategies 

of City of Whittlesea, shire of Nillumbik and city of Banyule.  
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CONSULTATION 

YPRL Senior Leadership Team, YPRL ICT Team, Council ICT Strategy, Industry Research 

CRITICAL DATES 

N/A 

FINANCIAL IMPLICATIONS 

N/A 

POLICY STRATEGY AND LEGISLATION 

YPRL Strategic Plan 

LINKS TO STRATEGIC PLAN 

Draft YPRL Library Strategic Plan 2021-2025 

DECLARATIONS OF CONFLICTS OF INTEREST 

Under section 80C of the Local Government Act 1989 officers providing advice to the 

Library must disclose any interests, including type of interest.  

The Responsible Officer reviewing this report, having made enquiries with the relevant 

members of staff, reports that no disclosable interests have been raised in relation to this 

report.  

To avoid confusion, it should be noted that the impact of Section 330 of the Local 

Government Act 2020 is that those sections of the Local Government Act 1989 that were 

applicable to an existing Regional Library Corporation, continue to apply to that Library 

Service as if all of those Sections had not been repealed until 2031.  

CONCLUSION 

The report provides a framework for using ICT in enabling business functions over the next 

three years. 

RECOMMENDATION 

THAT the Board resolves to ADOPT the new YPRL ICT and Digital Strategy 2021-2024  

 M:  

 S:  
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YPRL Business Context. 
 
As identified in the YPRL Strategy 2021-2025, our libraries are places where everyone is welcome 

and the community comes together to meet, learn, create, and work.  Every day, thousands of the 

residents of the City Banyule, City of Whittlesea and Nillumbik Shire read a book, find information 

they need, connect with friends and family, learn, discover, work, meet new people or just relax – all 

through their local library.  

YPRL delivers services to our diverse community through an integrated network of library branches, 

the mobile library, the outreach service, library website, library app, associated resource apps, and 

outreach activities in the community. 

YPRL, like all local government services, must be: 

• accountable to the community; 

• demonstrate value for money, and  

• continually look for ways to improve the quality and efficiency of the service they provide. 

We are proud of our service, of our exceptional staff that make it and to be supporting the 

communities of Banyule, Whittlesea and Nillumbik.  We exist for everyone in these communities, we 

commit to continuing to evolve and adapt, to remain relevant and to ensure we meet the needs of 

our rich, vibrant, and diverse communities. 

The principles that guide us  

Our principles underpin everything that we do, from the way we work with each other and our 
partner Councils to how we support and deliver to our community.  They help define who we are as 
an organisation. 

 

• We always work together. 

• We are not afraid to try, test and learn. 

• We always seek continuous improvement in what and the way we deliver. 

• We innovate to help our service grow and create positive outcomes. 

• We undertake radical collaboration to make the most of everything we have. 
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ICT and Digital Strategic Context 
 
The Digital Strategy for the YPRL Service offers an opportunity guide our services to move into the 

future and give our patrons the same speed and quality of experience in line with commercial sector 

organisations. 

The strategy focuses on doing things differently, using new mindsets, skills and data, as well as 

technologies that have led to the development of new ways of working with which we are now so 

familiar in everyday life.  Digital presents an opportunity to re-imagine service design, ultimately 

providing services that can evolve to meet people’s needs as circumstances change dynamically over 

the next four years. 

The ICT strategy defines how we enable the organisation to deliver the business strategy through 

technology leadership, collaboration and partnerships and acting as a change agent in the 

organisation.  

 

Deloitte Consulting identifies macro forces that are the backbone of the business Innovation and 

transformation that continue to the mature in the marketplace. 

 

As an organisation YPRL will need to focus on foundation and enablers from a strategic perspective 

over the next four years building the base ICT environment so that we can take advantage of the 

emerging technology trends. 

 

Emerging Technology Trends 

According to Gartner, this year’s trends fall in to following three themes: People Centricity, Location 

Independence and Resilient Delivery.  
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People Centricity:  

Despite the pandemic changing how many people work and interact with organisations, people are 

still at the centre of all business — and they need digitalized processes to function in today’s 

environment. 

Location independence:  
COVID-19 has shifted where employees, customers, suppliers and organisational ecosystems 
physically exist.  Location independence requires a technology shift to support this new version of 

business.  
Resilient delivery:  

Whether a pandemic or a recession, volatility exists in the world.  Organisations that are prepared to 

pivot and adapt will weather all types of disruptions.  As always, these strategic technology trends 

do not operate independently of each other, but rather they build on and reinforce each other.  

Together they enable organisational plasticity that will help guide organisations in the next five 

years. 
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Our Strategy. 
 
This strategic plan sets out our direction for the next four years.  It will continually evolve as we learn 

and will inform our annual plans that set out our discrete activities and actions each year. 

Our ICT and Digital vision. 

A modern, secure, sustainable and scalable information environment to enable current and future 

YPRL business operations. 

Our purpose. 

• Work with stakeholders to shape business requirements and understand priorities; 

• Partner with industry and our partners to deliver outcomes 

• Build the ICT organisation to shape and direct the future YPRL priorities 

 

  ICT role. 
To Provide ICT Leadership: 

Inform, educate and guide all YPRL 
stakeholders in ICT capability and suitability. 

To Be a Trusted Partner 

Develop partnerships with business units, 
partner Councils and related parties  

To Improve staff Digital Dexterity  

Improve staff ability to adapt and adopt existing 

and emerging technologies in their field to 
produce better results 
To Support and build capability 

Support staff  

Corporate values. 
Respect  

for all, promoting connection and 
fairness. 

Integrity  

honesty and trustworthy. 

 

Service 

community focussed accessible 
and valued by our customers 
and team members. 

Empower  

supporting, innovative and 
inclusive of diversity of thought. 
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Our outcomes and priorities. 

Following key themes are Identified as our core strategic priorities over the next for years: 
• Distributed Cloud 

• Trust Systems and Cybersecurity 

• Core Modernisation  

• Data and Analytics 

• Digital/Total Experience 

 

The following themes have been identified as the key focus areas for the ICT strategic plan.  We will 

utilise existing and emerging technology stack to achieve the focus area outcomes.  These themes 

will define the operational tasks and a project initiation for YPRL 

 
1. Decision Making Is Insights Driven (Data Analytics) 

Better sharing and use of data across YPRL can drive improved and targeted services for everyone. 

Improving and utilising data analytics will also increase the efficiency of service delivery and facilitate 

informed decision making. 

Continuous improvement goes hand in hand with the ability to collect data, measure success, and 

make informed decisions.  Building a robust data collection program around operational data and a 

data culture is key for continuous success in our journey data analytics. 

• Automate statutory reporting requirements through existing BI reporting tools, Library 

Management System 

• Leverage MS BI tool set across business  

• Insights driven management decision making 

• Insights driven service delivery for Improved customer service 

• Insights Driven internal business process Improvements 

 
2. Digital / Total Experience - fit for purpose business systems 

Review, redesign or replace existing systems that are not fit for purpose with systems that can 

respond in a flexible and agile way to customer needs.  All services will be digital by design and will 

provide opportunity for channel shift through automation and enabling of online and self-service 

functions. 

Provide employees with the most appropriate ICT tools and processes to enable them to deliver cost 

effective and efficient customer focused services. 

• Asses existing business systems for fit for purpose and replace or redesign when needed. 

• Replace all manual business pressors with digital workflow systems. 

• Digitise all Business forms with cloud and mobile friendly systems. 

• Leverage existing MS tools for business process automation and work flow. 
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3. Trust Systems and Cybersecurity & ICT Governance  

YPRL is compliant with Information Management guidelines under the Local Government Act and 

has a robust ICT risk management plan in place.  ICT risks include hardware and software failure, 

human error, spam, viruses and malicious attacks, as well as natural disasters such as fires, cyclones 

or floods. 

• Achieve compliance with Australian Cyber Security Centre security essentials and enhance 

the organisational awareness in relation to the growing cyber security threats. 

• Manage a current tried and tested Business Continuity Plan (BCP). 

• Successful completion of annual Disaster Recovery Plan. 

• Successful completion of external penetration testing plan. 

• Ensure appropriate technology is deployed to offer resilience and capacity in the provision of 

a robust technical architecture. 

• Maintain compliance with legislative, financial and central government security standards 

 

4. Core Modernisation - Maximise existing ICT investment. 

YPRL have made significant Investment In Its core applications and Microsoft technology stack 

where not full capability of those systems are realised. Significant operational efficiency and 

consistent and standardised processors can be leveraged through the effective use of existing 

technology stack.  

• Evaluate and utilise existing functionality of core Office 365 platform. 

• Implement all functionality from the library management system. 

• Continuous improvement of website and Its service delivery. 

• Leverage social media for customer engagement. 

• Capture efficiencies and lessons learned to avoid cost and effort. 

• Implement good practice from local or regional partners for proactive training and 

development. 

 
5. Cloud First ICT Applications and Infrastructure 

Pursue a cloud first approach (public, private or hybrid cloud deployment models) including 

implementing IAAS (infrastructure As A Service) and SAAS (Software As A Service) where there is an 

economic case to do so promoting alignment of software, technologies and services. 

• Remove current dependency on Physical server Infrastructure. 

• Reduce current network complexity. 

• Faster response from ICT to changing business needs. 

• ICT to focus on value added services to the business. 

• Improved resilient business applications and Infrastructure that is sustainable and scalable. 
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Agenda Item 4: CEO Report  

Responsible Officer: Chief Executive Officer 

Author: Chief Executive Officer 

Attachments: 4a – External Meetings attended by CEO 

4b – Year 1 Priority Action Plan 2021-2022 

4c - Enterprise Agreement Employee Presentation IBB June 2021 

4d – Finance Digital Transformation Presentation 

REPORT 

Board and Governance 

Covid-19 Lockdown was called from midnight Thursday 27 May 2021 for 7 days and was 

extended for a further 7 days till midnight Thursday 17 June.  Eight (8) of our physical 

branch libraries transitioned quickly to a contactless Click and Collect service by 11am 

Friday 28 May 2021.  Our Mobile and Outreach service were off the road with staff 

reallocated to Branch Libraries.  As Diamond Valley Library Click and Collect model was 

closed due to the Council Offices where it is operated from being closed, the Mobile Library 

provided a static Click and Collect contactless service at the Diamond Creek mobile stop 

location from Monday 7 June until Thursday 17 June.  All Covid-Safe plans were updated 

with the changes and only those staff required for the Click and Collect services were 

rostered at Branch.  Working from home plans were created and staff not at Branch were 

working from home with designated tasks and learning opportunities.  For the first seven 

(7) days, full library operating hours were rostered with weekend rosters kept.  The second 

week of lockdown, libraries closed at 7pm and staff rosters adjusted where mutually 

agreed. 

Just wanted to say thank you to Eltham library for making an excellent selection for our 

“family bundle” they were most excited to see you had also printed out some unicorns! 

Making lockdown life a lot more enjoyable thank you. 

Miss 3 and I can't wait for something to break the monotony. 

YPRL Library Plan 2021-2025: a further facilitated workshop was held with the YPRL senior 

leadership team to finalise priority areas.  The Year 1 Library Priority Action Plan 2021-2022 

was approved by the Board in February 2021 and has been re-organised to reflect the 

current draft YPRL Library Plan 2021-2025 outcomes and is attached (4b). The draft plan is 

on the agenda for approval. Once approved the full 4-year Library Priority Action Plan 2021-

2025 will be submitted to the August Board meeting for approval and adoption. 

Knowledge and Information 

Warrnambool Council Library Service Level Agreement: YPRL has entered into a 2-year 

Service Level Agreement with Warrnambool Council to provide the Library Management 

System and Collections Purchasing support to their Library Service which has recently 

withdrawn from the Corangamite Library Corporation.  We will begin providing services 

from July 1st and are currently working with the library staff to transfer their data from 

Corangamite Library Corporation to YPRL.  This is the second Service Level Agreement that 

YPRL has in place with the first being with Murrindindi Shire Council.   
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Mobile Library and Outreach Library Service review: YPRL conducted a RFQ process for 

providing the Mobile and Outreach Services Review which closed on the 8th April 2021.  A 

total of six (6) submissions were received by the evaluation panel.  Three (3) were 

shortlisted for interview and assessed against four (4) criteria: Capabilities and Compliance, 

Experience, Commercial/Financial viability, and Cost. 

All three (3) organisations had significant experience in the library space and had the 

capability to deliver an outcome to YPRL.  The evaluation panel selected I & J Management 

Services as the preferred supplier for the YPRL Mobile and Outreach Services Review.  The 

Review is expected to be conducted from July to September 2021 with recommendations 

coming to the October Board meeting. 

Public Participation  

Accessibility Action Plan: YPRL's Accessibility Action Plan is currently being developed.  The 

focus of the Plan is to guide and facilitate YPRL's capability to be a welcoming, confident 

and accessible organisation for people with disability and build on the work that we have 

completed to date.  A committee has been formed and Terms of Reference have been 

finalised.  Consultation will include people living with a disability, carers, LGA Disability 

Support staff and disability service providers.  The first committee meeting was in mid-June 

2021.  
 

Welcome Here Project: YPRL has proudly signed up to be part of the Welcome Here Project, 

which supports businesses and services throughout Australia to create and promote 

environments that are visibly welcoming and inclusive of lesbian, gay, bisexual, 

transgender, intersex and queer (LGBTIQ+) communities.  YPRL 

branches now have the Welcome Here window decal on display 

to let everyone know that LGBTIQ+ diversity is welcomed and 

celebrated within our libraries.  

Visible, welcomed LGBTIQ+ communities mean safer 

communities, and by registering we are helping to create 

positive social change throughout in our region. 

Codesign training for staff: YPRL has embarked on embedding a culture of co-design in our 

organisation. Co-Design is an approach to design that seeks to actively and strategically 

involve all relevant stakeholders in the design process, to ensure the outcomes are 

sustainable and meet the needs of all people involved. This process began last year when all 

coordinators across the region attended an introduction session on co-design. This year, 

YPRL has committed to training 6 champions across a 2 month period to continue 

embedding this culture and supporting and leading their colleagues. This intensive, action 

learning program will help empower staff to provide a voice for our community that 

improves their lives. 
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Media mentions:  

Publication      Number of 

Mentions 

Adam Dimech - Blog 1 

ALIA Weekly  2 

Banyule City Council  1 

Books + Publishing 1 

Commercial Real Estate 1 

Financial Review 1 

Mirage News  2 

MSN 1 

Neos Kosmos  2 

Sydney Morning Herald  1 

The North Central Review 1 

Whittlesea Review 1 

Your Child – Banyule/Nillumbik  4 

Your Child – Whittlesea  4 

 

People & Culture 

COVID Safe:  YPRL continues to pivot and adapt to the COVID Safe restrictions.  We have 

been working with our member Councils to amplify the community messages regarding 

Mandatory Mask wearing; QR code sign-in; and Get Vaccinated.  143 days of Special Covid 

leave has been taken since introduced in 2020 and has been used for quarantine 

requirements when staff have undertaken a COVID test.  The key message reinforced to all 

employees is “If you are unwell, please remember to Stay HOME Stay SAFE.”  

YPRL’s enterprise bargaining:  The Bargaining Representatives participated with the Fair 

Work Commission Interest Based Bargaining Training on 2 March 2021 and 1 April 2021.  It 

has been acknowledged by all parties as a great opportunity and positive approach to 

bargaining.    

The Interest-Based Bargaining Team (IBB Team) have participated in all day meetings 

fortnightly, five (5) in person meetings and one online via MS Teams during the COVID 

lockdown restrictions.  This demonstrates commitment from all parties to pivot and adapt 

to ensure no further delays because of COVID Restrictions.  A presentation shared recently 

by the IBB Team with all employees is included for your information (4c).  
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It is anticipated the new Agreement may be negotiated by mid-October 2021. 

 

YPRL Values Logo: We consulted with all employees 

and invited feedback via an eSurvey regarding our 

proposed new YPRL Values Logo and YPRL Values and 

Behaviour Guide is included for your information. YPRL 

Values clarify the expectations in all interactions with 

each other and our community. 

 

Advocacy 

YPRL CEO partnered with Debra Rosenfeldt, Head of Library Sector Engagement, State 

Library Victoria, for an article on the development of the State-wide Libraries for Health and 

Wellness framework, to be published in the international professional journal Research 

Outreach.  The YPRL Caring Calls project was included as a Case Study in the article.  YPRL 

CEO also presented at the ALIA Online In Depth: Leadership Webinar, Leading Public 

Libraries for the New Normal to a national audience on April 22nd.   Ivanhoe Library and 

Cultural Hub was featured at the recent State Library Victoria Library Design online 

conference.  The architect, Catharine Ramsey and the CEO presented on June 16th. 

Infrastructure and Innovation 

Diamond Valley Library Refurbishment Project: The project remains on schedule and the 

Click and Collect service was temporarily closed with the recent lockdown.  There has been 

some difficulty with the delivery of some items to the site due to the proximity of the Covid 

testing site.  YPRL staff attend the fortnightly Construction meeting that includes the 

builders, architect, and Council Project Manager. 

Mill Park Library Stage 3 Outdoor Works: Forecourt Upgrade – This is completed with the 

building surveyor booked for the final inspection in the week of May 31st (though lockdown 

may disrupt this). Water harvest system – Tanks installed and running (toilet flushing). 

Simbuilt is finishing off some minor items after lockdown. Expected to be 100% finished by 

the end of June. South Courtyard/East Public Realm – Works have commenced, starting 

with excavation and tree removal in the week of May 31st.  YPRL staff continue to attend 

the fortnightly project meetings. 
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Proposed New Rosanna Library:  YPRL has participated in the Banyule City Council 

community consultation regarding proposed new library which is the result of entering into 

a head of agreement with Woolworths. This consultation was interrupted by the lockdown.  

There is a lot of community support for a new library in Rosanna. 

Business Continuity Plan: An external company has been engaged to review the current 

Business Continuity Plan and provide advice on developing the new one based on current 

practices and current ICT environment.  This has been identified as to be reviewed under 

our Internal Audit plan and as it is known to be very out-of-date YPRL has delayed this 

internal audit. 

Finance 

Finance and Rostering & Payroll management systems:  

Presentation from Finance Manager (4d) 

 

RECOMMENDATION 

THAT the Board resolves to NOTE the report 

   M:  

 S:  
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CEO External Meetings April to June 2021  

Date Meeting/Event Topic 

22 April 2021 
Online 

ALIA Online: In Depth Series: Leadership  Presentation: Leading Libraries in the New Normal. Lightning Talk 

29 April, 2021 
27 May 2021 

Steven Blight – Nillumbik Shire &  
Tracey Jermieson Branch Librarian 
Mat Foley Architect 
Builders representatives 

Diamond Valley Library refurbishment on-site progress meeting 
Online and site attendance 

30 April 2021 
Online 

Debra Rosenfeld – SLV 
8 Library Managers from around the State 
Spark Strategy Personnel 

Libraries for Health & Well Being Framework Workshop 4 

30 April, 2021 
Onsite 

Veronika Steinke 
Intelligent RFID solutions 

Vendor, offering various products, particularly Surface protectants - nano 
technology treated sheets for Self-Check machines. Met at Mill Park 
Library. 

3 May, 2021 
Online 

Kate McCaughey 
Ben Waterhouse 
City of Whittlesea 

Regular Meeting 

4 May, 2021 
2 June 2021 
11 June, 2021 
Online 

Judith Cooke – Banyule City Council  
Various Community / Government group 
representatives 

COVID Community Reference Group network meeting 

7 May 2021 
Onsite 

Alison Kemp – Warrnambool Council 
 

Tour Ivanhoe Library & Cultural Hub 
Service Level Agreement discussion for YPRL to deliver Library 
Management System support. 

17 May, 2021 
Onsite 

Simon Doyle 
Richard Holt 
Nillumbik Council 

Possibility Community Artwork Installations at Diamond Valley Library 
Refurbishment. 

18 May 2021 
Onsite 

Shaun Leane Minister Local Government 
LGV Government employees 
Councillors Nillumbik Council 
Nillumbik Council employees 

Photo Shoot at Diamond Valley Library refurbishment 
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Date Meeting/Event Topic 

18 May 2021 
Onsite 

Banyule Youth Summit 
Heidelberg Golf Club 

Banyule Youth Summit 
Presentation of solutions 

19 May, 2021 
Onsite 

Banyule City Council employees 
Rosanna Bowling Cub 

Rosanna Library Project Stage 2 Consultation 

20 May, 2021 
Online 

Corrienne Nichols 
Nillumbik Council 

Regular Meeting 

21 May, 2021 
Onsite 

ILCH – BCC & YPRL meeting 
Banyule City Council Officers 
Ian Wedlock Branch Manager (YPRL) 
Trinh Lui Project Coordinator (ICT YPRL) 
 

Ivanhoe Library Cultural Hub – Front Counter Operation Solution  
 

26 May 2021 
Online 

Brendan Fitzgerald 
Consultant 
Civica  

Civica Thought Leadership Project 

31 May, 2021 
Online 

Kathy Pompetti – City of Whittlesea 
Other Community organisations  

Whittlesea Community Futures Partnership meeting 

31 May 2021 
Online 

Vendor Presentation  
Sajeeva Tennekoon 
Robyn Ellard 
Claire Tootell 

Intranet Product presentation 

2 June 2021 
Online 

Mat Foley 
Content Studio 
Sajeeva Tennekoon, EM Tech & Assets 
 

Discussion on possible Headquarters Office Redevelopment 

4 June 2021 
Online 

Civica Representatives 
Victorian Library Managers 

Victorian Spydus LMS libraries – discussion on proposal for technological 
solution to streamline ILLs and possible collection sharing. 

4 June 2021 
Online 

Jacqui Rabel, Manager Customer Service 
Libby Kotschet, Library Coordinator, 
Murrindindi Shire Council 
Sajeeva Tennekoon EM Tech & Assets 
Rosa Serratore, Manager Collections 

Murrindindi Service Level Agreement renewal 
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Date Meeting/Event Topic 

8 June 2021 
Online 

Aimee Catterall 
Nillumbik Council Employees 
Local Service representatives 

Nillumbik Local Services Network Meeting 

10 June 2021 
Online 

Kate Roberton, BM Thomastown Library 
Robyn Ellard, EM Public Participation 
Access Team representatives from 
Banyule, Nillumbik and Whittlesea councils 

YPRL Accessibility Action Plan Committee Meeting 

15 June 2021 
Online 

Vendor presentation: 
Juliet Viney – Terra Firma 
Sajeeva Tennekoon EM Tech & Assets 
Robyn Ellard EM Public Participation 

Presentation by company on Business Continuity Planning and Disaster 
Recovery 

16 June 2021 
Online 

Libraries by Design Conference Guest speaker 

17 June 2021 
Online 

Administrator Lydia Wilson – City of 
Whittlesea 

YPRL Board Agenda and Meeting 
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Outcome 1.   Knowledge and Learning 

Together we build capacity and confidence for people across our community to meaningfully participate in work and community life. 

Library Plan Action Year 1 Actions Performance Measures Outcome 

Provide up to date lending 
resources that resonate with our 
community through multiple 
channels of service delivery 

Review and update the Collections Asset Plan 
Strategic Framework to articulate a strategic 
direction for YPRL’s collections from a service 
provision as well as a strategic asset 
maintenance perspective 

Effectively manage collection procurement for 
both physical and electronic resources. 

Review our Languages Other Than English  
(LOTE) offering with community 

Encourage and promote the works of local 
writers through our collections and programs. 

Develop sustainable end of life disposal 
processes for physical collections. 

YPRL CollectionHQ KPI report 
 
% of new items loaned in the first year of 
purchase – keep at or above 95% 
 

Maintain or improve patron satisfaction 
rating for Collections which patrons 
need or want – Survey Rating 8.28 
Maintain or improve the satisfaction of 
the prompt turnaround of requests – 
Survey Rating 8.70 
Increase in % of loans of eBooks, 
eAudiobooks and eMagazines as a % of 
total loans. 
 

Improved efficiency in 
collection acquisition, 
maintenance and 
management 

Well used collection  

Sustained loans at industry 
trend levels 

Grow local author engagement 
in programs, collections and 
marketing strategies 

 

 
 

Develop a partnered program 
focused on increased skill levels 
in the community 

Develop a Regional Literacy Strategy that 
augments the usage and impact of collections 
and programs to help build literacy 
capabilities in the community 

 

Develop a program focused on job skills, 
resume writing, interview skills in partnership 
with other local providers  

 

Action the Digital Inclusion strategy to build 
digital literacy skills within our communities. 

 

Events and activities for children are 
valued (benchmark: Survey Rating 
average 95.5% of respondents) 
Events and activities for adults are 
valued (benchmark: Survey Rating 
average 94.4% of respondents) 
Increased partnered programs focused 
on key skills that will aid the community 
to recover from the pandemic 
Number of hours of programs provided 
 

YPRL receives a fully meets or Exceeds in 
State Library Victoria / Public Libraries 

Consultation stage of to 
inform Regional Literacy 
Strategy complete 
 
Increased alignment with 
member Councils community 
outcomes strategies 
 
 
YPRL delivers quality 
events / programs 
meeting community 
needs. 
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Library Plan Action Year 1 Actions Performance Measures Outcome 

Increase YPRL participation with member 
Councils Youth teams. 

 

Review the YPRL Family Literacy program 
against the three member councils’ strategies 
on early years literacy and child development. 

Victoria Early Years Level 1 Indicators for 
regional EYs programs 
 

Develop the 2022 – 2026 Maker 
Spaces & Entrepreneur spaces 
plan   

Collaborate with member Councils to connect 
local micro business owners and creative 
entrepreneurs with opportunities, 
networking, programs and collections.  

 

Grow the number of drop-in community use 
Maker Space activities.  

 
 

Opportunities provided for staff to 
participate in technology-related PD. 
Delivery of coordinated regional 
program. 
Increase in local and statewide 
partnerships that support local startups 
and entrepreneurs  

YPRL supports the three member 
councils' Economic Development 
Strategies 

Increase in maker space use by 
community 
Increase in volunteer 
engagement with the Maker 
spaces 

Community groups to benefit 
from codesigned programs and 
partnerships that support local 
small businesses and creative 
industries 

 

Outcome 2. Wellness  

Helping people and communities to better engage, understand and make positive actions to support their mental and physical health 

Library Plan Action Year 1 Actions Performance Measures Outcome 

Collaborate with member councils 
and other key health organisations 
to deliver and host programs and 
events 
 

YPRL participation in COVID-19 service 
response programs 

YPRL participation with Councils’ community 
programs including community festivals. 

Continue region-wide approach to 
community and cultural events within YPRL, 
prioritising delivery of multi-library events 
and programs.  

YPRL participates in at least 3 
council festivals annually.  
YPRL delivers at least 6 regional 
programs annually.   
Increased grant funding for 
regional projects and programs.  
YPRL amplifies (through 
marketing and media 
opportunities) councils’ 

YPRL has a strong branded presence at 
community events.  
 
YPRL communities have improved 
access to well- coordinated events and 
programs  
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Library Plan Action Year 1 Actions Performance Measures Outcome 
Apply for relevant grants and opportunities 
from Council and other sources to increase 
program funding.  
YPRL to participate in planning for member 
council and regional community wellness, 
cultural and inclusion strategies and events.  

community wellness and cultural 
programs 

Deliver and promote the Libraries 
After Dark projects funded by the 
Responsible Gambling Foundation  

 

Participate in LAD working group to measure 
outcomes and impact 

Build the new LAD program with Banyule 
City Council at Watsonia 

Develop an ongoing and sustainable model 
for the LAD program at Mill Park   

YPRL supports the three member 
councils' strategies for gambling 
reduction and harm 
minimisation, through the 
provision of a range of 
alternative recreational and 
leisure activities. 

Libraries become viable alternative 
providing a healthy and safe 
destination for at-risk community 
members.  

Develop a Programming 
Framework underpinned by YPRL’s 
Library Plan and in alignment / 
partnership focus with member 
Councils and community with 
wellness and connection as a core 
outcome 

 

Consultation of key stakeholders undertaken 
for the Programming Framework  

Co-Design training for key staff 

Establish partnerships and collaborative 
working opportunities to extend the reach 
and breadth of YPRL’s learning programs and 
promotion of collections and resources. 

Participate in Statewide Libraries for 
Community Wellness project   

 

 
 

Events and activities for adults 
are valued (benchmark: user 
survey rating average 94.4%) 

Framework implemented. 

Increased partnered programs 
Evaluation complete and 
outcomes implemented. 
Develop an Impact Evaluation 
measure (and benchmark) for 
relevant YPRL programs to be 
reported annually 

Grow visits to library (benchmark 
2019/20: 2,415,592) 

3 separate audience 

development focus groups 

undertaken. 

Impact of library service better 
understood 
 
YPRL delivers quality events / 
programs meeting community 
needs  
 
YPRL is an integrated library service 
delivering cohesive, consistent 
services.  

Develop and implement a 
Disability Action Plan. 

Finalise a new Disability Action Plan 2020 – 
2022 and embed actions across all branches 

Disability Action Plan finalised  An inclusive culture where staff, 
stakeholders and patrons of all 
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Library Plan Action Year 1 Actions Performance Measures Outcome 
abilities feel welcomed and can access 
YPRL services. 
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Outcome 3: Connection 

Creates places and spaces for community to connect, belong and actively engage with each other. 

Library Plan Action Year 1 Actions Performance Measures Outcome 

Maximise the efficiencies of the 
new Library App and Website 

Website Stage 2 Integration 

Investigate New Customer Live Chat option 

 

 

Increase in Library App 
downloads 

Increase in Website hits 

Increase in Library App 
downloads 
 
Increase in Website hits 

Promote the Library services, 
resources and programs 

Develop annual marketing and PR plans to 
publicise key initiatives and events, linking 
marketing messages into moments of local 
and national importance. 
Use evidence and audience development to 
drive marketing campaigns 
Build greater skills in data analysis and 
evidence for the development of programs, 
services and resources. 

Grow marketing and media 
engagement  
 
Maintain or grow visits to library  
 
Maintain or grow number of 
library members (benchmark 
2020, 118,443) 
 

Increased awareness in the availability 
and value of YPRL services.  
 
Position YPRL as a leading library 
service within Victoria’s public library 
network.  
 
 

Strengthen our relationship with 
and develop greater awareness of 
our local indigenous heritage 

Investigate improved representation of our 
local indigenous community within Library 
buildings 
 

YPRL supports the three member 
councils' reconciliation action 
plans and charters 
YPRL has a strong relationship 
with local indigenous groups and 
council 

An inclusive culture where Aboriginal 

staff, stakeholders and patrons feel 

welcome and supported.  

Tell local stories to strengthen a 
sense of place and pride  

 
 
 

Review and update Local History and 
Genealogy framework to ensure that we 
continue to play a major role in capturing, 
sharing and preserving the region’s heritage 
 
Support local community initiatives and local 
history organisations 

Increased accessibility to digital 
local history and genealogy 
collections 
 
Grow the historical digital 
collections 
Grow the collection and 
presentation of local Aboriginal 
history. 

Collection, preservation and curation 
of local community stories 
Support of local history organisations 
Participation in 1Lib1Ref Wikipedia 

campaign to increase local content on 

Wikipedia. 

Consolidation of YPRL local history 
channels 
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Library Plan Action Year 1 Actions Performance Measures Outcome 
Grow the skill levels of local history 
organisations in Wikimedia editing and 
article creation. 

 

Maximise the potential of new 
Library spaces and buildings and 
investigate new models of library 
service delivery. 

Review the Mobile Library and Outreach 
Vehicle service to inform two briefs for the 
replacement of the Mobile Library trailer 
and the Outreach Vehicle. 
Partner to deliver the Diamond Valley 
Library refurbishment project  
Mill Park Library outdoor / indoor spaces 
maximised in partnership with Council and 
community 
Participate in planning and consultation 
processes for new Library buildings with 
member Councils as required – New 
Rosanna Library project 
Evaluate the Hurstbridge Hub model 
Deliver a minimum of one new hub model in 
partnership with member Councils. 

 

Brief for new vehicles developed 
and costed. 
 
Grow visitation at the new 
Ivanhoe Library and Cultural Hub 
 
Grow visitation at the newly 
refurbished Diamond Valley 
Library 
 
Grow visitation at Mill Park 
Library 
 
 

Increased visits 

Increased membership 

Increased loans 
 
Increased partnerships 

 

Outcome 4: Organisational Strength – investment in our staff, capacity, and practice 

Library Plan Action Year 1 Actions Performance Measures Outcome 

Priority 1: People and Capacity 

Develop and implement People 
and Culture actions and initiatives, 
including staff health and 
wellbeing initiatives and OH&S 
practices. 

Implement 2020/2021 initiatives including: 

• Undertake 2021 Staff Survey and 
develop responding action plans 

• Succession plan in place for key 
functions 

• Performance reviews undertaken 
 

Satisfaction of library users with 
library staff knowledge as 
measured by library users 
(benchmark 2017: 9.2%) 
 
Satisfaction of library users with 
library staff service as measured 

A culture which inspires, supports and 
develops our people 
 
Policies and procedures which support 
workplace health, safety and 
wellbeing 
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Library Plan Action Year 1 Actions Performance Measures Outcome 
• 2021-2022 staff training calendar 
 

Deliver 2021/22 Leadership Training 
Calendar workshops and training 

 
Review Mindfulness wellbeing project. 
 

Build a Safety-First Culture. 

 
Successful completion of our EBA 
negotiations 

 

by library surveys (Benchmark 
2017: 9.32%) 
 

Training delivered within budget 
as per approved training calendar 
 
Decrease Workplace Injury claims 
 
Majority vote obtained for the 
proposed EBA 
 

 
 
 
Staff have the appropriate skills and 
knowledge to undertake their role  
 
 
 
 
 
New Agreement in place 

Priority 2: Our Governance and Technology 
Business Systems Improvements  New Payroll & Rostering System 

 
Maximise new LMS features including 
improved business analytics 
 

Cloud migration of network servers 

 

Full SAAS systems across the business 

 
 
Investigate improved asset management 
processes. 
 

Maintain a 8.0 + customer 
satisfaction rating 
 
Business systems operating 99% 
business hours 
 

Successful annual reporting delivered 
to member Councils, State 
Government and Public Libraries 
Victoria 
 
Increased collaboration with 
member Councils  

Customer satisfaction rating achieved. 
Productivity efficiencies achieved 
 
Increased automation 
 
 
 

Security, Privacy and Governance 
(ICT) 

Business Continuity Plan 

 

Disaster Plan Testing 

 

Cybersecurity Staff Training 

Internet and Library WiFi available 
99% Library opening hours. 

 

Zero data loss 

 

Internet and Library WiFi available 
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Data management improvements 

 

Develop a plan for improved Records 
management across the business and a staff 
Intranet. 

 

Compliance requirements met 

Deliver responsible financial 
management and business 
planning 
 

Review policy and procedure documents 

within the rolling 3-year review program. 

Meet all legislative requirements including 

completing a successful external audit 

Review our financial reporting and budget 

forecasting 

Report on identified Strategic Risks and 

identified mitigation actions 

Implement the annual internal audit 

program 

Regular monitoring and review of 
budget and progress against 
Annual Action Plans 
Reviews due in 21/22 completed 
Improved efficiencies and financial 
visibility 
 
Complete audits & commence 
adoption of recommendations 

Budget on track and Library Plan 
implemented 

Investigate new opportunities for 
Service Level Agreements with 
other Councils 

Warrnambool Council 
 
Renew SLA with Murrindindi Council 

Increased partnerships / 
collaborations 

YPRL formal collaborations are 
increased. 

 

 



Enterprise Bargaining Agreement

Interest-Base Bargaining (IBB)

Employee Update Presentation
Presented by the IBB Team

June 2021 



Meet the IBB Team…..

“Thank you” 

Tracey Jermieson

Patrick Jovaras

Sarah Schmidt

Debbie Lamb

David Beckley & Jo McEvoy

Rosa Serratore

Robyn Ellard

Claire Tootell

David Tozer

WHO?

Introductions



WHY?  
Interest-Based Bargaining (IBB)

To ensure that each party is satisfied that their interests 
have been addressed

IBB is sometimes called: Mutual gains bargaining or Principled negotiation



We are HERE

When?  



Date  (When) Key Summary (What? How? Where?) Why? Phase

30 October 2019 Notice of Representational Rights 
(via Email All Employees)

Phase 1

29 November 2019
Enterprise Agreement Negotiation 
(First Meeting) Request to consider a new approach to 
bargaining:  Interest-Based Bargaining (meeting at LSS)

Collaborative approach to 
Enterprise Bargaining Phase 1

March 2020 Conference with Fair Work Commission Interest-Based 
Bargaining  approach (face to face meeting) Postponed 

COVID-19 Restrictions 
Social Distancing Phase 2

Delays in Interest-Based Bargaining Training 
(Fair Work Commission) 

COVID-19 Restrictions 
Social Distancing Phase 2

11 June 2020
YPRL guaranteed that when bargaining recommences the 
2020 quantum agreed to as a result of the bargaining 
process will be back paid to 1 April 2020
( CEO via email to all Employees)

Good faith Phase 3

30 October 2020 –
1 April 2021

Interest-Based Bargaining Training 
Planning meeting Phase 2

Timeline Summary EBA Negotiations: When?  



Date (When) Key Summary (What? How? Why? Where? Who?) Bulletin 
Number Phase

1 April 2021 • Formal adoption of IBB team values
• Communications plan agreed One (1) Phase 2

13 April 2021
• Meeting schedule and quorum agreed
• De-identified summary of ASU members survey results reviewed
• Key ASU employee interests shared
• YPRL Opening Statement & Key Interests shared
• New employee survey drafted

Two (2) Phase 1, 2 & 3

27 April 2021

• All Employee survey finalised, IBB team will invite all Employees to 
participate in the survey

• Communications plan discussion continued which included agreement on 
Bulletin format and meeting schedule

• IBB team will invite all employees to participate in a presentation during 
week commencing 10 May

Three (3) Phase 1, 2 & 3

10 May 2021

• Confirmed face to face fortnightly IBB Team meeting schedule until 
October

• Developing bargaining plan based on FWC template
• Agreed to additional alternating fortnightly online workshop IBB Team 

meetings
• Discussed feedback on YPRL opening statement
• Discussed initial survey results and planned analysis of final results
• Reviewed and confirmed SharePoint design and information
• Finalised presentation for all employee meetings

Four (4) Phase 1, 2 & 3

Timeline IBB Meetings 2021 Summary: When?  



Date (When) Key Summary (What? How? Why? Where? Who?) Bulletin 
Number Phase

24 May 2021

• All Employee presentation on Survey Results discussed and will be 
delayed by one week

• IBB team reviewed survey results extensively in conjunction with the 
current Enterprise Agreement (EA)

• The Bargaining Plan has been updated
• Content for the All Employee presentation was planned and determined

Five (5) Phase 2

7 June 2021

• IBB Team met via MS Teams for the meeting despite lockdown
• Further discussion on the YPRL Opening Statement
• Employee presentation discussed and adjusted following feedback
• The ASU shared their Opening Statement and key interests
• Further discussion on the Employee Survey results and a decision made 

develop a project plan to keep to negotiation timeframes

Six (6) Phase 1, 2 & 3

Timeline IBB Meetings 2021 Summary: When?  



Proposed Parties’ Shared Interests:

• Apply Undertaking Section, to the proposed new Enterprise Agreement

• The agreement does not include any unlawful terms, terms that are inconsistent with the National 
Employment Standards (NES)

• Nominal expiry date for the agreement, no longer than four (4) years)

• Shared consensus, the employees covered by the agreement genuinely agree to the proposed 
Enterprise Agreement 

• A majority of the employees cast a valid vote to endorse the Enterprise Agreement.



Opening Statement from ASU

The ASU bargaining team aims to identify key issues/interests and commits to 
negotiating collaboratively, effectively and in good faith. We seek outcomes 
which will be mutually beneficial to employees, management and ultimately the 
community we serve.

We want to help remind every staff member who works at YPRL that we are 
powerful together and able to create a workplace that benefits everyone 
including our community. 

When we feel safe, listened to, validated, and empowered we become even 
more passionate and inspired about the work we do knowing that ultimately we 
can achieve anything through unity.



Key Interests
 Health & Safety

We assert that employee health & safety at work is among our highest 
priorities. Mental health and wellbeing, flexible leave arrangements and 
work life balance are integral to employees working well at YPRL. Recovery 
from recent shocks to individuals and society have massively influenced 
how we work, planning for future shocks should be a priority through this 
negotiating process.

 Communication

We are determined to improve communication between management 
and employees, key issues have been identified as change management, what 
constitutes proper consultation and dealing with grievances. There is an 
opportunity for greater collaboration with employees and management 
through the consultative committee to manage challenges as they arise in the 
future.



Key Interests continued

 Remuneration

With continued pressure on wages growth and cost of living rising in broader 
society, remuneration is a key interest 
of employees. This includes appropriate rates of pay, leave conditions and 
career development. We recognise that improved career prospects of staff 
will lead to better outcomes for our community generally.

 Societal Interests

We do not work in an isolated environment. Issues and change in broader 
society impacts our workplace. There are societal interests at play that must 
be considered through this process. Societal concerns around equality & 
equity, social change, climate change and union movement advocacy should 
be considered through the bargaining process.



Opening Statement (YPRL):

YPRL propose the following as Parties’ Shared Key Interests:

• Successful, productive negotiations
• Clarify any ambiguous clauses to ensure mutual understanding
• Effective respectful collaboration
• Listening actively and empathically to understand individual (employee & employer) interests
• Working together collaboratively to find shared interests 
• Collective bargaining in good faith



YPRL Key interests

YPRL has identified the key interests it seeks to be met by the enterprise agreement as follows:

1. Commitment to successful productive negotiations, recognising and finding ways to balance both 
employee and employer interests using principled negotiations.

2. Flexibility employees to cover all YPRL service locations to meet opening hours & operational 
requirements to remain open for the community.

3. Remuneration that retains & attracts employees to be successful at YPRL Remuneration will be 
within budget.



Opening Statement (YPRL):

It is acknowledged the Enterprise Agreement Negotiations have been delayed for extenuating 
circumstances. YPRL are committed to working to reach an agreement with all parties as effectively as 
possible. YPRL are hoping to achieve successful, productive negotiations recognising & finding ways to 
balance both employee & employer interests.

Using the Principles
• Focus on the issues
• Seek mutual gain
• Use a fair method to determine the outcome that seeks mutual gain for all parties
• Ensure each party come out a winner by generating a WIN-WIN solution



Opening Statement (YPRL):
Pay Rates $ Effective Date
1st installment Back Pay 1 April 2020 Guaranteed Back Pay (irrespective of the date the Enterprise Agreement is reached)

Quantum (Pay Rates $ Increase ) will be as a result of bargaining by YPRL (please refer to email from CEO dated: 4 June 2020)

To provide security under uncertain times during COVID-19 restrictions

Encourage successful, productive negotiations



Opening Statement (YPRL):

YPRL guarantees the Pay Rates as above if the parties reach In Principle Agreement within a timeframe of 6 months (by 14 October 2021)
of bargaining from: 13 April 2021 (Date of 1st IBB Meeting) * subject to a majority of the employees casting a valid vote to endorse the Enterprise Agreement

*2nd, 3rd, 4th Installment Pay Rates quantum agreed to as a result of the bargaining process, will be paid as per the above dates

If Enterprise Bargaining Agreement negotiations go beyond the 14 October 2021, the Effective dates of future *Pay Rates 2nd, 3rd, 4th Instalment
(if applicable) will take effect from a date agreed as a result of bargaining when the In Principle Agreement is reached.

To provide security under uncertain times during COVID-19 restrictions

Encourage successful, productive negotiations

Pay Rates $ Effective Date (Clause 19.5 Payments made under this agreement – page 45)

2nd installment Back Pay * 1 April 2021

3rd installment * 1 April 2022

4th installment * 1 April 2023



All Employee Survey Results (19 May 2021) Responses Received 31

The IBB Team would like to thank everyone who completed the All Employee Survey.



All Employee Survey Results (19 May 2021)

The IBB Team would like to thank everyone who completed the All Employee Survey.

Longer – 19
Shorter – 12



All Employee Survey Results (19 May 2021)

The IBB Team would like to thank everyone who completed the All Employee Survey. 

Key Themes Comments included:

• Remuneration $
• Employment Matters (Flexibility – Rostering – Volunteers)
• Career Development
• Leave Entitlements
• OH&S, Health & Wellbeing
• Communication Consultation



Employees: All Employee Survey to share your interests

The IBB Team would like to thank everyone who completed the All Employee Survey.
IBB team have agreed to keep the Survey will remain OPEN

Your feedback is important as part of the Enterprise Agreement negotiations process.

Please review the current YPRL Enterprise Agreement 2018 copy sent via email on 29 April 2021 from: ibbteam@yprl.vic.gov.au

Also available: Y:\People & Culture\2 Enterprise Agreement\YPRL EBA 2018

• We are gathering feedback, ideas and option(s) for consideration
• There are no guarantees the new Enterprise Agreement will include all suggestions/recommendations

All Employee Survey
A link to the survey was sent via email on 29th April 2021, 11th , 17th & 27th May 2021 from: IBB Team (ibbteam@yprl.vic.gov.au)

A link to the survey is also available on the IBB SharePoint

The survey has been created to ensure participants remain anonymous. 

Thank you for your time to complete this survey. All respectful feedback is appreciated

Next Steps:  



IBB Team:

Immediate Actions:

• Reviewing Employee Survey Results
• Brainstorming sessions to list Options

Future Actions:

Evaluating Options to consider what is:

• Feasible
• Beneficial
• Acceptable

Next Steps:  



IBB Team:

IBB Team Meetings *Fortnightly

Next meeting: 21 June 2021

Future Meetings & Workshops:
IBB Team Meetings (All Day In Person or via 
MS Team)

Meeting 7 June 2021 (MS Teams)

* IBB Team Meeting Dates may be changed 
subject to acceptance of all IBB team members

Next Steps:  

IBB Team Meeting *Schedule:

21 June

28 June

19 July

2 August

9 August

30 August

13 September

27 September

11 October



IBB Team:

IBB Team Workshops *Fortnightly

Next online workshop: 5 July 2021

Future Meetings:
IBB Team Workshops
(2 hours On-Line Meeting MS Teams)

* IBB Team Workshop dates may be changed 
subject to acceptance of all IBB team members

Next Steps:  

On-line Workshops *Schedule:

5 July

12 July

26 July

16 August

23 August

6 September

20 September

4 October



Communications Plan:  

IBB Team Meeting & Workshop *Schedule:

21 June
28 June
5 July
12 July
19 July
26 July
2 August
9 August

16 August
23 August
30 August
6 September
13 September
20 September
27 September
4 October
11 October

The IBB Team are committed to:
Encourage successful, productive negotiations as a priority

Future Communications Plan :
• IBB Team Bulletin (after every meeting)
• All Employee eSurvey
• All Employee Presentations
• SharePoint (all information shared)



Communications Plan:  

The IBB Team are committed to:
Encourage successful, productive negotiations as a priority
The IBB Team Meetings are fortnightly and the IBB Team have agreed to, meet more frequently as is necessary

IBB SharePoint

Link to SharePoint Page 
sent via email :
18th, 20th 27th May 2021

From: IBB Team
ibbteam@yprl.vic.gov.au



Communications Plan:  

What's next?
The IBB Team will continue to communicate information:
• IBB Team Bulletin (after every meeting)
• All Employee eSurvey Results
• All Employee Presentations
• SharePoint (all information shared)

Your feedback is important

The IBB Team are gathering feedback, ideas and option(s) for consideration for negotiation for the 
conditions and entitlements in the new Enterprise Agreement

All Employee Survey will remain OPEN

There are no guarantees the new Enterprise Agreement will include all suggestions/recommendations

Thank you for your time to complete this survey. All respectful feedback is appreciated



Questions or Suggestions?
Please feel free to contact any member of the Interest-Based Bargaining Team

IBB Team



IBB Team Contact details Direct Contact 
Telephone Number

Tracey Jermieson tjermieson@yprl.vic.gov.au 0403 150 461
Patrick Jovaras pjovaras@yprl.vic.gov.au 0476 101 167
Sarah Schmidt SSchmidt@yprl.vic.gov.au 0425 764 506
Debbie Lamb DLamb@yprl.vic.gov.au 0481 162 923
David Beckley dbeckley@asuvictas.com.au 0428 462 285
Rosa Serratore rserratore@yprl.vic.gov.au 0417 106 251
Robyn Ellard rellard@yprl.vic.gov.au 0412 659 919
Claire Tootell ctootell@yprl.vic.gov.au 0433 838 557
David Tozer dt@meerkinapel.com.au 0429 332 481



Finance Digital 
Transformation



Key Features

• Cloud-based systems

• Security & compliance

• Compatibility

• Live reporting

• Workflow automation

• Low maintenance

Key Benefits

• Modern approach

• Anywhere, everywhere

• Best-of-breed apps

• Paperless

• Increase efficiency and 
transform YPRL business

Feb-2020 Jun-2021



Xero – Accounting Management

• Real-time financial reporting

• Automated daily bank feeds

• Simplified A/R management

• User-friendly

• Information stored safely online

• Integrates with other apps



Zahara – Purchase Management

• Workflow automation

• Multi-step approval

• Simplified A/P management

• Budget management

• Live reporting

• Integrates with Xero



Humanforce – Rostering Management

• Staff scheduling

• Employee engagement

• Leave management/Self service

• Shift offers/bids

• Mobile access

• Automated award engine



HR3 – Payroll Management

• Simplified payroll management

• Real-time payroll reporting

• Built for Australian Standard

• Integrates with Humanforce & Xero

• Additional modules as required

• Australian owned



Questions
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Agenda Item 5: Formal Adoption of the Budget 2021/2022 and Strategic 

Resource Plan 2022/2025 

Responsible Officer: Chief Executive Officer 

Author: Finance Manager 

Attachment: 5 – Budget 2021-2022 and Strategic Resource Plan 2022-2025 

 

REPORT 

SUMMARY 

This report is for Board Members’ decision. 

INTRODUCTION 

The Board is required to give formal approval to the Regional Library Corporation 
2021/2022 Budget, following a period of notice to the public under Section 129 (1) and (3) 
of the Local Government Act 1989. 

On 25 February 2021, the Board resolved to refer the draft 2021/2022 Budget to Member 
Councils.  

On 22 April 2021, the Board resolved that the 2021/2022 Annual Budget was approved for 

public display, and that the CEO was to give public notice of the preparation of the Regional 

Library Budget in accordance with Section 129(1) and (3) of the Local Government Act.  

CONSULTATION 

The 2021/2022 Annual Budget was advertised on 3 May 2021 and was available for public 

perusal and submissions from 3 May 2021 until 31 May 2021.  No comments or submissions 

have been received. 

CRITICAL DATES 

The adopted Budget must be submitted to the Minister of Local Government by 30 June 

2021, as advised by Minister of Local Government 

FINANCIAL IMPLICATIONS 

All financial implications are contained with the attached 2021/2022 Budget and Strategic 
Resource Plan 2021/2025. 

POLICY STRATEGY AND LEGISLATION 

The Board is required to give formal approval to the 2021/2022 Regional Library 

Corporation Budget following a period of notice to the public, as specified under Section 

129 (1) and (3) of the Local Government Act 1989. 
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LINKS TO STRATEGIC PLAN 

Finance and Governance 

Goal: Optimise public value through sustainable financial management and governance 

Strategy: Responsibly manage our budget to deliver best value to the community 

DECLARATIONS OF CONFLICT OF INTEREST 

Under section 80C of the Local Government Act 1989 officers providing advice to the Library 

must disclose any interests, including type of interest. 

The Responsible Officer reviewing this report, having made enquiries with the relevant 

members of staff, reports that no disclosable interests have been raised in relation to this 

report. 

To avoid confusion, it should be noted that the impact of Section 330 of the Local 

Government Act 2020 is that those sections of the Local Government Act 1989 that were 

applicable to an existing Regional Library Corporation, continue to apply to that Library 

Service as if all of those Sections had not been repealed until 2031. 

CONCLUSION 

The 2021/2022 Budget has been based on prudent financial management principles and 
maintaining existing service levels in all current Library Branches.  It has also been based on 
the revised Regional Library Agreement adopted by the Board in November 2015. 

The total revenue for budget 2021/2022 will cover the operating and capital expenditure 

with a small cash surplus of $50k to build the asset replacement reserve. 

The 2021/2022 Budget has been prepared based on the minimum required to ensure 
maintenance of a high-quality Regional Library service for the communities of Banyule, 
Nillumbik and Whittlesea. 

 

RECOMMENDATION 

THAT the Board resolves to formally adopt the 2021/2022 Budget and Strategic Resource 
Plan 2021/2022 to 2024/2025 as included in this Agenda. 

 M:  

 S:  

  

 

  



Budget 2021/2022
Strategic Resource Plan 2021/2022 to 2024/2025

24-Jun-21
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Funding Summary

2019-2020 
Actual

2020-2021 
Budget

Proposed 
2021-2022 

Budget
% Change $ Change

Council Contributions 12,362,364 13,039,631 13,488,419 3.44% 448,788

State Government 2,455,730 2,454,980 2,564,988 4.48% 110,008

Other Revenue 696,964 571,617 554,192 -3.05% -17,425

Total Income 15,515,058 16,066,228 16,607,600 3.37% 541,371

-

-

-

The budget document provides key information about revenue, operation results, service levels, cash and investments, 
capital works, financial position, financial sustainability and outlines where the energy of Library staff will be focussed 
over the coming year to achieve the objectives of the Priority Action Plan 2021-2022.

Yarra Plenty Regional Library – Budget 2021/2022

1    Background

Yarra Plenty Regional Library (YPRL) was founded in the mid 1960s, when the former City of Heidelberg agreed to 
provide library services to the former Shire of Eltham. Later the former Shire of Diamond Valley and the Shire of 
Whittlesea joined in the Regional group. In 1995, following changes in local government boundaries, the new 
municipalities of Banyule, Nillumbik and Whittlesea continued their support for the Regional Library Service and Yarra 
Plenty was one of the first regions incorporated under Section 196 of the Victorian Local Government Act 1989. 

There are nine branch libraries located at Diamond Valley, Eltham, Ivanhoe, Rosanna, Watsonia, Lalor, Mill Park, 
Thomastown and Whittlesea and  one mobile library  and one outreach vehicle.  YPRL also provides a Home Library 
Service which supports the library needs of people that are home bound due to frailty, illness or disability.  The 
2020/2021 Budget provides for the continuation of  existing service levels at all service points. The Regional Library 
Service is co-ordinated from a leased office area located on Danaher Drive in South Morang . YPRL also provides 
computer and collection procurement services to Murrindindi Library Service, including full access to the library’s 
database. 

YPRL’s funding is provided as follows: 

The Library Service is funded by Member Councils, the State Government and its own operations on the following 
basis:

The Library Service has prepared this budget with an appreciation of the cost pressures on member Councils and is  
reviewing  operating and purchasing processes to find efficiencies and cost savings. Library services continue to be 
one of the most popular and valued of all Council services. 118,443 residents of Banyule, Nillumbik and Whittlesea are 
Library members accessing library services regularly. 

YPRL  is required to prepare and adopt an annual budget under the provisions of the Local Government Act 1989 (the 
Act). The budget is required to include specific financial information as well as details about the fees and charges that 
the Library intends to levy.

Council Contributions - 81.2% (2020/2021 81.1%)

State Government Operational Grants - 15.4% (2020/2021 15.3%)

Library Operations & Other Grants - 3.3% (2020/2021 3.6%)

Page 1
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1 Feb - 25

2 Apr - 22

3 Apr - 26

4 May - 24

5 Jun - 24

6 Jun - 30

3

3.1 Library Vision

The Strategic Resource Plan must be reviewed in conjunction with the Library Plan and must be adopted by the same 
date as the adopted budget.  This Strategic Resource Plan is based on the Yarra Plenty Regional Library Priority 
Action Plan 2021-2022. The 2021/2022 Budget describes the  financial resources required to sustain the organisation 
and its assets and undertake  programs and initiatives outlines in the Priority Action Plan. 

The budget is typically required to be adopted and a copy submitted to the Minister by 30 June each year. The key 
dates for the 2021-2022 budget process are summarised below:

Budget and submissions presented to the Board for adoption

Linkage to the Priority Action Plan 2021-2022 

3.2

Copy of adopted Budget submitted to the Minister by

Budget available for public inspection and comment until

2    Budget Processes

This section describes how the Annual Budget links to the achievement of the Library Plan within an overall planning 
framework. This framework helps ensure that the community needs and aspirations captured in the Library Plan can be 
delivered with the funding provided and the actions described in the Priority Action Plan 2021-2022.  The Board will be 
held accountable through the Annual Report and the Annual Audited Financial Statements. 

The preparation of the budget begins with senior officers reviewing expenditure over the last year and preparing an  
annual budget that can deliver the library service and program of projects in accordance with the Library Agreement 
and the Priority Action Plan 2021-2022.  The Draft Budget is prepared in  accordance with the Act and submitted to the 
Board for approval in principle. 

Draft Budget submitted to the Board for comment 

Proposed Budget submitted to the Board for approval

Public notice advising intention to adopt Budget

The Library Service is then required to give public notice that it intends to adopt the budget. It must give 28 days notice 
of its intention to adopt the proposed budget and make the budget available for inspection at its offices. A person has 
a right to make a submission on any proposal contained in the budget and any submission must be considered before 
adoption of the budget by the Board.

The final step is for the Board to adopt the budget after receiving and considering any submission from interested 
parties.

Informed creative communities: connected and empowered

Page 2
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4 Budget Influences

4.1 Budget Principals and Legislative Requirements

4.2 Legislative requirements

The Priority Action Plan for the 2021/2022 financial year is attached as Appendix E

Under the Local Government Act 1989 and associated Legislation, YPRL is required to prepare and adopt an annual 
budget for each financial year incorporating specific information contained in this document.

The Mission of YPRL is: 

To be a sector leading library service

We will provide opportunities for our diverse communities to read, learn, create and connect, supported by equitable 
access to collections, technology, programs and welcoming and safe spaces. We aim to be the “third space” after 
home and work or education and to be regarded as the community lounge room.

Goals

YPRL has identified six goals that are supported by a number of strategies and actions that will drive the delivery of 
services as follows: 

• Provide free access to dynamic collections which inform and delight
• Inspire our diverse communities to participate in empowering activities and learning opportunities
• Invest in our people and culture because they are at the heart of everything we do
• Advocate for greater awareness of and investment in the powerful and transforming story of our public libraries
• Create innovative digital and physical infrastructure to deliver sector leading services
• Optimise public value through sustainable financial management and governance

Focus Areas

• Knowledge and Information
• Public Participation
• People and Culture
• Advocacy
• Infrastructure and Innovation
• Finance and Governance

• Budgeted income to cover operating expenditure plus capital expenditure with a small surplus of $50k;
• Application of the Member Council cost apportionment as per the Regional Library Agreement (adopted by the
Board on 26 November 2015);
• Maintenance of existing service at Mobile and Outreach library services plus expansion of staffing levels at
existing branches to accommodate proposed new opening hours.

The 2021/2022 budget has been prepared according to the following principles:

The 2021/2022 Budget is for the year 1 July 2021 to 30 June 2022 and is prepared in accordance with the Act and 
Regulations. The budget includes Financial Statements, these being a budgeted Income & Capital Expenditure 
Statement, Balance Sheet, and Cash Flow. These Statements are required so that informed decisions can be made 
about the adoption of the budget. Refer Table 5.2.4 and Appendix A for the detailed Statements.

The budget includes a Strategic Resource Plan (refer Section 8).

Page 3
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5

5.1

Funding Summary

2019-2020 
Actual

2020-2021 
Budget

Proposed 
2021-2022 

Budget
% Change $ Change

Council Contributions 12,362,364 13,039,631 13,488,419 3.44% 448,788

State Government 2,455,730 2,454,980 2,564,988 4.48% 110,008

Other Revenue 696,964 571,617 554,192 -3.05% -17,425
Total Income 15,515,058 16,066,228 16,607,600 3.37% 541,371

5.1.1 Council Contributions

Council Contributions

2019-2020 
Actual

2020-2021 
Budget

Proposed 
2021-2022 

Budget
% Change $ Change

Banyule 4,726,941 5,007,315 5,376,491 7.37% 369,176

Nillumbik 2,743,395 2,877,600 2,999,166 4.22% 121,566

Whittlesea 4,892,028 5,154,715 5,112,762 -0.81% -41,953

Total Council Contributions 12,362,364 13,039,631 13,488,419 3.44% 448,788

The cost apportionment formula, which determines the distribution of costs across the three Member Councils, uses 
the direct costs of all services to all branches and a number of other usage based cost drivers.  Direct costs include 
salaries and utilities at each branch. Indirect costs include Collections Costs, ICT Expenditure, Organisational 
Development, Community Engagement, the Mobile Library and Library Support Services. Indirect costs are 
apportioned to each branch based on criteria contained in the Regional Library Agreement, then total branch library 
costs (Direct + Indirect apportionment) are allocated to each Council on the basis of the agreement usage formula.

The Member Council contributions are based on the Library Agreement. For 2021/2022 budget, the proposed 
contribution increment is $449k or 3.44%.

Council contributions represent 81.2% of the required funding; State Government Operating Grants 15.4% and other 
revenue is 3.3% (refer table below).

This section of the report analyses the expected revenues and expenses of the Library Service for the 2021/2022 year

Total Revenue (operating and capital) 

The costs outlined below are prepared in accordance with the cost apportionment model agreed to by Member 
Councils, and signed off in November 2015. 

Total Revenue is primarily provided by Council Contributions, and is matched to budgeted expenditure. YPRL 
expenditure in 2021/2022 is budgeted to increase due to cost inflation, employee costs that includes the scheduled 
change in the superannuation percentage, and the full cost for operating Ivanhoe Library.

Analysis of Operating and Capital Budget

Page 4
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5.1.2 State Government Operating Grants

State Government Operating 
Grants

2019-2020 
Actual

2020-2021 
Budget

Proposed 
2021-2022 

Budget
% Change $ Change

Banyule 777,338 777,101 811,923 4.48% 34,822

Nillumbik 410,952 410,830 429,239 4.48% 18,409

Whittlesea 1,267,440 1,267,049 1,323,826 4.48% 56,777

Total Income 2,455,730 2,454,980 2,564,988 4.48% 110,008

5.1.3

Other Revenue

2019-2020 
Actual

2020-2021 
Budget

Proposed 
2021-2022 

Budget
% Change $ Change

Facility Hire Fees 65,820 54,800 134,000 144.53% 79,200

Other User Fees 233,703 165,726 125,500 -24.27% (40,226)

Local Priorities Funding 126,097 130,000 136,000 4.62% 6,000

Premier's Reading Fund 56,795 57,868 57,869 0.00% 0

Non-Recurrent Grants 82,912 0 0 N/A  0

Miscellaneous 56,393 93,223 90,824 -2.57% (2,399)

Interest Revenue 75,244 70,000 10,000 -85.71% (60,000)

Total Other Revenue 696,964 571,617 554,192 -3.05% (17,425)

The draft budget is based on State Government Operating Grants increasing by 4.5% against the 2020/2021 budget, 
which is a 2.0% increase upon the actual amount received in the 2020/2021 financial year.  A minimum of 5% of total 
State Government Funding is required to be allocated to and reported as Local Priorities Grants (see 5.1.3). The 
remaining State Government Funding is deducted directly from each council’s allocated costs, to determine council 
contributions.

Other Revenue (Including Premiers Reading Fund and Local Priorities Funding)

Refer Appendix C for the schedule of fees and charges.

The total of the Library’s other revenue is budgeted to decrease by $17k or 3.0% - primarily due to a projected 
reduction in photocopy income (Other User Fees) and lower interest revenue.
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5.2

2021/2022 Expenditure Summary 
Total

2019-2020 
Actual

2020-2021 
Budget

Proposed 
2021-2022 

Budget
% Change $ Change

Employee Costs 9,334,111 10,157,164 10,579,550 4.16% 422,386

Library Support Centre 48,570 94,050 14,800 -84.26% -79,250

Administration Costs 360,251 325,803 328,246 0.75% 2,443

Branch Costs 631,119 901,950 1,031,594 14.37% 129,644

Computer Services 886,677 1,026,120 970,010 -5.47% -56,110

Collection Services 789,013 1,131,511 1,149,662 1.60% 18,151

Loss on Asset Disposal 101,236 0 0 N/A  0

Other Expenses 500,749 536,800 501,722 -6.53% -35,078

Capital - Collection 1,613,050 1,754,713 1,771,682 1.00% 16,969

Capital - Plant & Equipment 63,182 32,500 88,150 171.23% 55,650

Capital - Lease Repayments 112,265 54,317 107,338 97.61% 53,021

Total Expenditure 14,459,823 16,016,228 16,557,600 3.38% 541,372

5.2.1

5.2.2

• Decrease of $79k (84.26%) in Library Support Centre Office because of re-classifying Danaher Drive office lease 
to Capital - Lease Repayments.
• Increase of $129k (14.37%) in Branch Costs mainly due to the full cost for operating Ivanhoe Library.

 • Decrease of $56K (5.47%) due to the completion of the new YPRL website.
• Increase of $18K (1.60%) in Collection Services reflecting cost inflation.  
• Decrease of $35K (-0.96%) in Other expenses due to cost efficiencies.

Employee expenses

Other Budget Expenditure Items

Increase of 4.16% in employee costs to accommodate salary increments and the scheduled change in the 
superannuation percentage from 9.5% to 10%.

Expenditure – Operating and Capital

The total operating plus capital expenditure budget is $16.6M, an increase of 3.38% from the 2020/2021 budget. Most 
of this increase is employee costs, which includes, the increase in the superannuation percentage from 9.5% to 10%, 
and the branch costs to cover the full operating requirements for Ivanhoe Library.
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5.2.3 Capital Budget

Increase of $17K (1%) in Collection Capital and $56k in Plant & Equipment (mostly related to hardware upgrades). The 
Collection Capital 2021/2022 Budget provides $1.77M to be spent on the procurement of physical collection items such 
as adult, junior and teen books, DVDs, CDs and audiobooks.
The Collections Asset Strategic Framework and Plan 2018-2022 articulates a rationale, priorities and targets for the 
Library’s collection from a service provision as well as a strategic asset maintenance perspective.   It describes where 
we are now, what internal and external influences are impacting on the service, where we should be and identifies four 
key areas of focus to achieve the Framework’s overall objective. 

      The four focus areas which underpin the Framework are:
• Current and relevant collections
• Optimised access
• Curated collections
• Ensured sustainability

The 2021/2022 Collections budget represents the minimum required to deliver the 2021-2022 actions described in the 
  Framework.
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5.2.4

Operating Budget

2019-2020 
Budget

2020-2021 
Budget

Proposed 
2021-2022 

Budget
% Change $ Change

REVENUE

Council Contributions 12,362,364 13,039,631 13,488,419 3.44% 448,788

State Government 2,455,730 2,454,980 2,564,988 4.48% 110,008

Other Revenue 696,964 571,617 554,192 -3.05% (17,425)

TOTAL REVENUE 15,515,058 16,066,228 16,607,600 3.37% 541,371

EXPENSES

Employee Costs 9,334,111 10,157,164 10,579,550 4.16% 422,386

Library Support Centre Office 48,570 94,050 14,800 -84.26% (79,250)

Administration Costs 360,251 325,803 328,246 0.75% 2,443

Branch Costs 631,119 901,950 1,031,594 14.37% 129,644

Computer Services 886,677 1,026,120 970,010 -5.47% (56,110)

Collection Services 789,013 1,131,511 1,149,662 1.60% 18,151

Loss on Asset Disposal 101,236 0 0 N/A  0

Other Expenses 500,749 536,800 501,722 -6.53% (35,078)

Depreciation 2,099,641 1,943,000 2,041,000 5.04% 98,000

TOTAL EXPENSES 14,770,967 16,117,698 16,631,430 3.19% 513,732

NET ACCOUNTING 
SURPLUS/(DEFICIT) 744,091 (51,470) (23,831) 27,640

The following statement is the Operating Budget prepared in accordance with the relevant accounting standards and 
includes all income and expenditure on an accrual basis. It excludes all capital expenditure.

Operating (Accrual) Budget

Page 8



Budget  2021/2022 and Strategic Resource Plan 2022/2025

6

Cash Flows 2019/2020 2020/2021 2021/2022

Actual Budget Budget

$ $ $

Operating 2,904,541 2,343,580 2,276,074

Investing (1,676,234) (1,965,934) (2,045,815)

Financing (131,865) (55,617) (122,184)

Net Increase (decrease) in cash held 1,096,442 322,029 108,075 

Cash at beginning of financial year 4,593,405  5,689,847  6,011,876 

Cash at end of financial year 5,689,847  6,011,876  6,119,952 

6.1.1 

7

Balance Sheet Summary 2018/2019 2019/2020 2020/2021

Actual Budget Budget

$ $ $

Assets and Liabilities

Total Assets 10,684,615 10,808,401 10,839,900  

Total Liabilities 3,659,015  3,834,271  3,889,600 

Net Assets 7,025,600  6,974,130  6,950,300 

Equity 7,025,600  6,974,130  6,950,300 

Budgeted Cash Position

Cash at End of the Year

Budgeted Financial Position – Balance Sheet 

Overall total cash is forecast to increase to $6.1M as at 30 June 2022. 

The following table represents a summary of the Standard Cash Flow Statement and indicates the cash results from 
the operating, investing and financing activities of the Library Service for the 2021/2022 year. The cash held is 
budgeted to increase by $322k in 2020/2021 and $108k in 2021/2022. 

The Library’s Assets comprise its bank balance (which is primarily allocated to specific purposes) and non-current 
assets (the majority being the collection), whilst the liabilities comprise payables and employee provisions.  Equity 
consists of member contributions, the accumulated accounting surplus, and reserves. 

The majority of the Corporation's Cash  has been allocated to specific purposes. By 30 June 2022, the Corporation 
estimates $1.3M in its Asset Replacement Reserve and $2.0M to fund employee entitlements such as Long Service 
Leave and Annual Leave.

The following table represents a summary of the Library’s assets, liabilities and equity.
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Budget  2021/2022 and Strategic Resource Plan 2022/2025

8 Strategic Resource Plan 

8.1 Plan Development

.    Maintenance of existing service levels

. Maintenance of capital expenditure on the library collection in line with the Collections Framework

. Operating budgets to ensure sufficient cash and sustainability of the medium and long term.

. Review of operations and services to identify efficiencies and cost savings. 

In preparing the Strategic Resource Plan, the Library Service has also been mindful of the need to comply with the 
following principles of sound financial management as contained in the Act:

Provide full, accurate and timely disclosure of financial information.

Consider the financial effects of the library service's decisions on future generations

  Prudently manage financial risks relating to debt, assets and liabilities

The key objective, which underlies the development of the SRP, is financial sustainability in the short and medium to 
long term.  This will be achieved while the Library Service delivers its strategic objectives as per the  Library Plan; the 
key financial objectives which inform  the SRP are:

The Library Service is required by the Act to prepare a Strategic Resource Plan (SRP) covering both financial and non-
financial resources and including key financial indicators for at least the next four financial years to support the Priority 
Action Plan. 

The Library Service has prepared a Strategic Resource Plan (SRP) for the four years 2021/2022 - 2024/2025 as part 
of its ongoing financial planning budget. The SRP takes the stated goals and strategic actions in the plan and 
establishes that the necessary financial underpinnings are in place to deliver on the plan. 
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Budget  2021/2022 and Strategic Resource Plan 2022/2025

8.2  Financial Resources 

Financial Indicators Summary 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 2024/2025

Actual Budget Proposed Projection Projection Projection

$ $ $ $ $ $

Accounting Surplus/(Deficit) 744,091  51,470)(   23,831)(   0  0  0

Cash and Investments 5,689,848  6,011,876  6,119,952  4,904,188  5,039,608 5,176,237  

Cash Increase/(Decrease) 1,096,442  322,028  108,075  1,215,764)(   135,421 136,629  

Capital Works 1,788,497  1,841,530  1,967,169  3,358,076  2,049,862 2,092,548  

. Financial sustainability:

. Contributions strategy:

. Capital works strategy:

8.3 Service Delivery Strategy

The key outcomes of the Strategic Resource Plan are as follows:

Cash and investments are projected to decrease from $6.12M at 30 June 2022 to $5.18M at 30 June 2025. 
Cash is held in order to cover outstanding liabilities and restricted purposes such as employee provisions and 
reserves. The Asset Replacement Reserve is projected to be $75k as at 30 June 2023, subsequent to 
replacement of the mobile library vehicles at an estimated cost of $1.35M.

Council contribution increases are forecast at an average of 2.25% per annum over the next four years. 
Overall budgetary requirements are reviewed each year in the context of the prevailing economic conditions 
and any cost efficiencies that the Library can achieve.

Capital expenditure over the 4 year period (from 2021/2022 to 2024/2025) is projected to total $9.02M at an 
average of $2.25M per year. The SRP includes the replacement of the mobile library vehicles in 2022/23.

The following table summarises the key financial results for the next 4 years as set out in the Plan for the years 
2021/2022 to 2024/2025.  Appendix A contains the Income & Capital Statement, Balance Sheet, and Cash Flow, 
which provide a more detailed analysis of the financial resources to be used over the four year period. 

Service levels will be maintained in all existing Libraries.  While the Plan casts forward to 2025 work is needed to 
determine what the staffing and operating needs will be with the opening of the new Library in Mernda.   
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Budget  2021/2022 and Strategic Resource Plan 2022/2025

8.4 Non Financial Resources

2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 2024/2025

Actual Budget Proposed Forecast Forecast Forecast

$ $ $ $ $ $

Employee Cost 9,334,111  10,157,164  10,579,550 10,791,141 11,006,964  11,227,103 

Employee Numbers - EFT 93.19  98.55  98.51  98.51  98.51  98.51  

8.5  Funding Strategies

8.6 Revenue

8.7 Capital Works

.

.

.
State Government grants available 

The following influences have impacted on the Capital Works Budget for the 2021/2022 and following years:

Refer to 5.2.3 and Appendix A for further details regarding Capital Works.

In addition to the financial resources over the planning period, the following table summarises the human resources 
requirements over the next four years.

The 2021/2022 (and future years) excludes any additional staff numbers or increased service provision for existing or 
new libraries.

In developing the Strategic Resource Plan, strategies have been developed for revenue and capital works.

The total 2021/2022 Capital Works Budget is $1.77M for the Collection. Non collection Capital Purchases are 
budgeted as part of recurrent expenditure then capitalised in accordance with YPRL accounting procedure.

The average contribution increase for councils in 2021/2022 are budgeted at 3.44%. Overall budgetary requirements 
are reviewed each year in the context of the prevailing economic conditions and any cost efficiencies that the Library 
can achieve. The State Government Grants are budgeted to increase 2.0% upon the actual amount received in the 
2020/2021 financial year.

The level of cash and investment reserves required to fund future capital expenditure programs. 

A key objective is to maintain the Library Service's assets in a condition required to ensure consistent or improving 
service levels year on year. Capital asset renewal is an ongoing process which impacts service provision for the life of 
the assets, typically several years after the budget has been approved. Sufficient Capital Expenditure is required to 
ensure service levels are maintained in the short, medium, and long term.

   The budgeted Council contributions
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Budget  2021/2022 and Strategic Resource Plan 2022/2025

8.8 Financial Indicators

Financial Ratios Summary 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 2024/2025

Actual Budget Proposed Forecast Forecast Forecast

Working Capital

Ratio: 2.10 2.00 2.00 1.57 1.58 1.60

Investment Gap

Ratio: 0.80 0.92 0.91 1.56 0.91 0.91

Underlying Result

Ratio: 4.80% (0.32%) (0.14%) 0.00% 0.00% 0.00%

Debt Servicing & Commitment

YPRL has non-lease based 
borrowings N/A N/A N/A N/A N/A N/A

9 Statutory Disclosures

• Standard Financial Statements– refer Appendix A
• Schedule of Loan Borrowings – refer Appendix B
• Fees and Charges Schedule – refer Appendix C
• Financial Ratios - refer Appendix D
• Prescribed Indicators and Measures of Service Performance – Refer Appendix E
• Council Contribution Calculations - Refer Appendix F

The following table outlines a summary of budgeted financial ratios for the years up to 2024/2025 (Refer to Appendix 
D for a more detailed schedule) These ratios are used as a guide to assess YPRL financial health. 

For the years up to  2024/2025. YPRL continues to be financially sound reflecting the ongoing commitment of 
Member Councils.

The Library is required to present information in its Annual Budget and Strategic Resource Plan pursuant to the Act 
and the Regulations.
These following Appendices provide such information:
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Appendix A

Yarra Plenty Regional Library Group
Budgeted Income Statement for the years ending 30 June 2021/2022 - 2024/2025

2019-2020 
Actual

2020-2021 
Budget

Proposed 2021-
2022 Budget

% Change $ Change
2022/2023 

Growth 
Projection %

Projection 
2022/2023

Projection 
2023/2024

Projection 
2024/2025

Revenue

Council Contributions - Banyule 4,726,941 5,007,315 5,376,491 7.37% 369,176 1.58% 5,461,567 5,570,308 5,681,234
Council Contributions - Nillumbik 2,743,395 2,877,600 2,999,166 4.22% 121,566 1.58% 3,046,624 3,107,283 3,169,161
Council Contributions - Whittlesea 4,892,028 5,154,715 5,112,762 -0.81% (41,953) 1.58% 5,193,665 5,297,072 5,402,556
State Government Funding 2,455,730 2,454,980 2,564,988 4.48% 110,008 2.00% 2,616,288 2,668,614 2,721,986
Grant - Local Priorities 126,097 130,000 136,000 4.62% 6,000 2.00% 138,720 141,494 144,324
Grant - Premiers Reading Fund 56,795 57,868 57,869 0.00% 0 2.00% 59,026 60,207 61,411
Facility Hire Fees 65,820 54,800 134,000 144.53% 79,200 2.00% 217,260 221,605 226,037
Other User Fees 233,703 165,726 125,500 -24.27% (40,226) 2.00% 128,010 130,570 133,182
Non-Recurrent Grants 82,912 0 0 0.00% 0 0.00% 0 0 0
Miscellaneous 56,393 93,223 90,824 -2.57% (2,399) 2.00% 92,640 94,493 96,383
Interest Revenue 75,244 70,000 10,000 -85.71% (60,000) 0.00% 10,000 10,000 10,000

Total Revenue 15,515,058 16,066,228 16,607,600 3.37% 541,372 2.14% 16,963,800 17,301,647 17,646,273

Expenses

Employee Costs 9,334,111 10,157,164 10,579,550 4.16% 422,386 2.00% 10,791,141 11,006,964 11,227,103
Library Support Centre Lease Costs 48,570 94,050 14,800 -84.26% (79,250) 2.00% 15,096 15,398 15,706
Branch Costs 631,119 901,950 1,031,594 14.37% 129,644 2.00% 1,052,226 1,073,270 1,094,736
Computer Services 886,677 1,026,120 970,010 -5.47% (56,110) 2.00% 989,410 1,009,198 1,029,382
Collection Services 789,013 1,131,511 1,149,662 1.60% 18,151 2.00% 1,172,655 1,196,108 1,220,031
Loss on Asset Disposal 101,236 0 0 0.00% 0 0.00% 0 0 0
Finance costs - leases 19,600 1,300 14,846 0.00% 13,546 Manual 13,628 12,347 10,999
Other Expenses 500,749 536,800 501,722 -6.53% (35,078) 2.00% 511,756 521,992 532,431
Administration Costs 360,251 325,803 328,246 0.75% 2,443 2.00% 334,811 341,507 348,337
Depreciation 2,099,641 1,943,000 2,041,000 5.04% 98,000 2.00% 2,083,076 2,124,862 2,167,548

Total Operating Expense 14,770,967 16,117,698 16,631,430 513,732 2.14% 16,963,800 17,301,646 17,646,273

Net Accounting Surplus/(Deficit) 744,091 (51,470) (23,831) 27,640 0 0 0

Add Back Depreciation 2,099,641 1,943,000 2,041,000 5.04% 98,000 2.00% 2,083,076 2,124,862 2,167,548
Less Capital - Collection (1,613,050) (1,754,713) (1,771,682) 0.97% (16,969) 2.00% (1,807,115) (1,843,258) (1,880,123)
Less Capital - Other (63,182) (32,500) (88,150) 0.00% (55,650) 2.00% (1,439,913) (91,711) (93,545)
Less Capital - Lease Repayments (112,265) (54,317) (107,338) 0.00% (53,021) Manual (111,048) (114,893) (118,880)

Net Operating plus Capital 1,055,235 50,000 50,000 0 (1,275,000) 75,000 75,000
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Appendix A

Yarra Plenty Regional Library Group
Balance Sheet Projection 2021/2022 - 2024/2025

30 June 2020 
Actual

30 June 2021 
Budget

30 June 2022 
Proposed 

Budget

30 June 2023 
Projection

30 June 2024 
Projection

30 June 2025 
Projection

Current Assets

Cash and Cash Equivalents 5,689,848 6,011,876 6,119,952 4,904,188 5,039,608 5,176,237
Trade and other receivables 52,496 53,060 54,121 55,204 56,308 57,434
Other current assets 100,549 26,530 27,061 27,602 28,154 28,717

Total Current Assets 5,842,893 6,091,466 6,201,133 4,986,993 5,124,070 5,262,388

Non Current Assets

Bookstock, Plant & Equipment 3,942,298 3,906,511 3,845,342 5,129,295 5,059,402 4,985,522
Right of use Assets 899,424 810,424 793,424 673,424 553,424 464,424

Total Non Current Assets 4,841,722 4,716,935 4,638,766 5,802,719 5,612,826 5,449,946

Total Assets 10,684,615 10,808,401 10,839,900 10,789,712 10,736,895 10,712,334

Current Liabilities

Trade and other payables 674,526 994,167 1,014,050 1,034,331 1,055,018 1,076,118
Current Lease Liabilities 99,082 107,338 111,048 114,893 118,880 123,005
Employee Provisions - Current 2,006,758 1,940,232 1,979,037 2,018,617 2,058,990 2,100,170

Total Current Liabilities 2,780,366 3,041,737 3,104,135 3,167,842 3,232,888 3,299,293

Non Current Liabilities

Employee Provisions - Non Current 58,711 48,934 49,913 50,911 51,929 52,968
Non Current Lease Liabilities 819,938 743,600 735,552 620,659 501,779 409,774

Total Non Current Liabilities 878,649 792,534 785,465 671,570 553,708 462,742

Total Liabilities 3,659,015 3,834,271 3,889,600 3,839,412 3,786,596 3,762,035

Net Assets 7,025,600 6,974,130 6,950,300 6,950,300 6,950,299 6,950,299

Equity

Members Contributions 3,770,080 3,770,080 3,770,080 3,770,080 3,770,080 3,770,080
Accumulated Surplus 3,255,520 3,204,050 3,180,220 3,180,220 3,180,219 3,180,219

Total Equity 7,025,600 6,974,130 6,950,300 6,950,300 6,950,299 6,950,299
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Appendix A

Yarra Plenty Regional Library Group
Cash Flow Projection 2021/2022 - 2024/2025

30 June 2020 
Actual

30 June 2021 
Budget

30 June 2022 
Proposed 

Budget

30 June 2023 
Projection

30 June 2024 
Projection

30 June 2025 
Projection

CASH INFLOWS/(OUTFLOWS) FROM OPERATING ACTIVITIES

Receipts
Council Contributions 12,362,364 14,343,594 14,837,261 15,072,042 15,372,130 15,678,246
State Government Funding 2,455,730 2,454,980 2,564,988 2,616,288 2,668,614 2,721,986
Interest Received 40,676 70,000 10,000 10,000 10,000 10,000
Other 657,917 501,053 544,192 635,656 648,369 661,337

Payments
Payments to suppliers (2,376,269) (4,098,216) (4,415,521) (4,503,831) (4,593,908) (4,685,786)
Payments to employees (9,507,455) (10,233,467) (10,579,550) (10,791,141) (11,006,964) (11,227,103)
Net GST payment (728,422) (694,363) (685,297) (558,370) (707,115) (721,137)

Net Cash Provided by Operating Activities 2,904,541 2,343,580 2,276,074 2,480,643 2,391,126 2,437,543

CASH INFLOWS/(OUTFLOWS) FROM INVESTING ACTIVITIES

(Payments)/Receipts for Bookstock, plant & equipment (1,676,234) (1,965,934) (2,045,815) (3,571,731) (2,128,465) (2,171,035)

Net Cash used in Investing Activities (1,676,234) (1,965,934) (2,045,815) (3,571,731) (2,128,465) (2,171,035)

CASH INFLOWS/(OUTFLOWS) FROM FINANCING ACTIVITIES

Interest paid - lease liability (19,600) (1,300) (14,846) (13,628) (12,347) (10,999)
Repayment of lease liabilities (112,265) (54,317) (107,338) (111,048) (114,893) (118,880)

Net Cash used in financing Activities (131,865) (55,617) (122,184) (124,676) (127,240) (129,879)

Net increase/(decrease) in cash held 1,096,442 322,029 108,075 (1,215,764) 135,421 136,629
Cash held at beginning of financial year 4,593,405 5,689,847 6,011,876 6,119,952 4,904,188 5,039,608

Cash at end 5,689,847 6,011,876 6,119,952 4,904,188 5,039,608 5,176,237
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Schedule of Borrowings

Projected Liability as at 1 July 2021 = 0

The SRP does not propose any non-lease based borrowing be 
undertaken over the 4 year forecast.

Appendix B

Schedule of Loan Borrowings
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All fees and charges inclusive of GST as it applies. 

Overdue charge
Lost library card
Lost items
Book sales

Debt recovery
Book club fee

Venues Capacity Size sq metres

Hourly
Full day rate 

8hrs
Hourly

Full day rate 
8hrs

Hourly
Full day rate 

8hrs
Hourly

Full day rate 
8hrs

Ivanhoe 
Yarra-me Djila Theatrette 80 15.00$                  90.00$                37.50$                225.00$              56.25$                337.50$              75.00$                450.00$              
Green room 2 N/A N/A N/A N/A N/A N/A N/A N/A 
Outdoor amphitheatre Inactive until more info available
Meeting room 1.34 10 5.50$                     33.00$                9.00$                  54.00$                13.50$                81.00$                18.00$                108.00$              
Wilim Ngarrgu 1.39 54 8.00$                     48.00$                32.50$                156.00$              45.50$                273.00$              65.00$                390.00$              
Wilim Ngarrgu 1.40 54 8.00$                     48.00$                32.50$                156.00$              45.50$                273.00$              65.00$                390.00$              
Combined 110 15.00$                  90.00$                37.50$                225.00$              56.25$                337.50$              75.00$                450.00$              
IT Lounge 2.27 17 Free N/A Free N/A 24.5 N/A 35 N/A
Roof Terrace 2.31 Inactive until more info available
Tom Roberts Room 14 5.50$                     33.00$                17.50$                105.00$              24.50$                147.00$              35.00$                210.00$              
Clara Southern Room 14 5.50$                     33.00$                17.50$                105.00$              24.50$                147.00$              35.00$                210.00$              
Nellie Ibbott Chamber 60 8.00$                     48.00$                32.50$                156.00$              45.50$                273.00$              65.00$                390.00$              
Thomastown 
Community room 1 40 5.50$                     33.00$                22.50$                135.00$              31.50$                189.00$              45.00$                270.00$              
Community room 2 25 5.50$                     33.00$                17.50$                105.00$              24.50$                147.00$              35.00$                210.00$              

Community room 1 & 2 combined 70 8.00$                     48.00$                32.50$                156.00$              45.50$                273.00$              65.00$                390.00$              
Computer room 16 Free N/A Free N/A 24.5 N/A 35 N/A
Diamond Valley
Community room 20 5.5 33 17.5 105 24.5 147 35 210
Watsonia
Community room 25 5.5 33 17.5 105 24.5 147 35 210
Mill Park 
Computer room 16 Free N/A Free N/A 24.5 N/A 35 N/A

Printing and copying
A4: 20c per page (B&W) A3: 40c per page (B&W)
A4: 60c per page (colour) A3: $1.20 per page (colour)
$15 service fee plus debt
$100 per club per annum

As marked

Inter library loans
$10 service fee
Cost recovery: $16.50 if applicable

Appendix C 

Fees and Charges Schedule 

Item Charge

None
$2.50
Cost of the item

Seniors Community Community/Business Standard/Business rate
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Explanation of fees/discounts 
Seniors 
Community groups 
Part business/part community and 
NFP's
Standard business rate 

Fees and charges based on 
capacity of the space 

Ivanhoe Thomastown Diamond Valley Watsonia 

10 or less capacity Meeting room 1 NIL NIL NIL

11 - 30 capacity
Tom Roberts 
room, Clara 
Southern room

Community 
room 2

Community room 
Community 
room

31 - 50 capacity NIL
Community 
room 1

NIL NIL

51 - 70 capacity 

Wilim Ngarrgu 
1.39, Wilim 
Ngarrgu 1.40, 
Nellie Ibbott 
Chambers 

Community 
room 1 & 2 
combined 

NIL NIL

71 + capacity 
Community 
room 1.39 & 
1.40 combined

NIL NIL NIL

Theatrette 

Capacity of 80 - 
different costs 
due to nature of 
space 

NIL NIL NIL

Other fees and charges 
Deposit - Community and Seniors 
groups
Deposit - Commercial and 
individual 

Support staff - Theatre Tech

Support staff - IT
Support staff - Catering 
After hours event 
Security staff 
Public liability insurance
Catering 
Venue damages 

Arranged by client - see supplier list 
Variable 

Arranged through Council’s Jets Youth Creative 
Studio 

Arranged through Peter Rowland Catering Co. 
*POA
*POA

Details tbc

50%

30%

Full price

Same rate all booking types 

150

300

Discount applied
Special subsidised rate
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2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 2024/2025

Actual Budget Proposed Forecast Forecast Forecast

$ 000's $ 000's $ 000's $ 000's $ 000's $ 000's 

$5,843 $6,091 $6,201 $4,987 $5,124 $5,262

Current Assets/Current Liabilities $2,780 $3,042 $3,104 $3,168 $3,233 $3,299

2.10 2.00 2.00 1.57 1.58 1.60

$1,676 $1,787 $1,860 $3,247 $1,935 $1,974

Capital spend/ depreciation $2,100 $1,943 $2,041 $2,083 $2,125 $2,168

0.80 0.92 0.91 1.56 0.91 0.91

$744 -$51 -$24 $0 $0 $0

Net surplus/ total revenue $15,515 $16,066 $16,608 $16,964 $17,302 $17,646

4.80% -0.32% -0.14% 0.00% 0.00% 0.00%Ratio:

Debt Servicing& Debt Commitment

YPRL has no debt

Ratio:

Investment Gap

To assess the Library's capital expenditure 
against depreciation

Ratio:

Underlying result 

Measures the Library's surplus as a 
percentage of revenue

Appendix D - Financial Ratios

Financial Ratios

Working Capital

To assess the Library's ability to meet 
current commitments

Page 20



Knowledge & Information Measure

Percentage

Survey Rating
Survey Rating

Percentage
Percentage
Number of local authors

Public Participation Measure
Number of attendees
Number of visits
Survery Rating - Percentage
Survery Rating - Percentage

People & Culture Measure
Survey Rating
Survey Rating
Survey Rating

Advocacy Measure
Number of partnerships
Dollar Value
Number of presentations delivered

Infrastructure and Innovation Measure

Percentage of opening hours
Percentage of opening hours
Survey Rating
Survey Rating
Survey Rating
Percentage

Finance and Governance Measure

Dollar Value
Liquidity Ration
Asset Renewal Ratio
Annual Audit Successful Completion
Dollar Value (Ratio)
Dollar Value (Ratio)
Litres
Kilowatt hours

• Cost per loan metric
• Staff Expenditure per Capita metric
• Water usage
• Energy Usage

• Library User Satisfaction - Welcoming Spaces
• Maker Space Engagement

• Adjusted Underlying Surplus
• Sound Liquidity Provision
• Sound Asset Renewal
• Annual Audit Completion

• Grants and Sponsorship of services and programs
• Delivery of presentations at key forums and conferences

• Provision of public PC's exceed demand
• Provision of Internet via Wi-Fi and PC Access
• Library User Satisfaction - Library Opening Hours
• Library User Satisfaction - Library Safety

• Library User Satisfaction - Staff Service
• Library User Satisfaction - Staff Knowledge
• Staff Engagement and Satisfaction

• Partnerships to deliver services and programs

• Local authors supported through works acquisition

• Attendance at all programs
• Visits to libraries
• Events and Activities - Children
• Events and Activities - Adults

Services funded under this budget are measured via the below indicators of service performance, and will be reported 
against in the 2020/2021 annual report performance statement.

• Percentage of new items loaned in the first year of purchase

• Patron Satisfaction Rating for Collections
• Turnaround of Patron Requests
• Loans of eBooks, eAudiobooks and eMagazines as a percentage of 
total loans
• Age of Collection

Appendix E

Prescribed Indicators and Measures of Service Performance
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Appendix F

Yarra Plenty Regional Library Group
Council Contribution Calculations 2021/2022 Budget

DVL ELT IVA LAL MIL ROS THO WAT WHI
Library Branch Diamond Valley Eltham Ivanhoe Lalor Mill Park Rosanna Thomastown Watsonia Whittlesea

Expenditure Allocation per Supplemental Agreement Schedule
A(1)(a) Direct Expenditure 717,615                1,235,798             1,170,822             894,336                1,204,867             721,836                657,023                863,001                416,412                7,881,711         
A(1)(b)(i) Collection Costs 312,794                448,339                337,439                495,732                522,272                405,685                278,671                431,277                154,502                3,386,711         
A(1)(b)(ii) Computer Expenditure 104,315                192,582                224,679                208,631                196,594                116,352                172,522                128,388                68,206                  1,412,269         
A(1)(b)(iii) Organisational Development 35,718                  62,463                  47,719                  43,090                  58,748                  38,747                  30,517                  42,690                  25,088                  384,779            
A(1)(b)(iv) Community Engagement 59,857                  72,970                  77,544                  53,354                  106,936                65,660                  77,741                  61,497                  55,590                  631,149            
A(1)(b)(v) Branch Courier 12,011                  12,011                  12,011                  12,011                  12,011                  12,011                  12,011                  12,011                  12,011                  108,100            
A(1)(b)(vi) Mobile Library Expenditure 169,087                169,087                33,792                  35,067                  35,067                  33,792                  35,067                  33,792                  35,067                  579,817            
A(1)(b)(vii) Capital Expenditure (N/A) -                        -                        -                        -                        -                        -                        -                        -                        -                        -                    
A(1)(b)(viii) Administration 137,403                137,403                137,403                137,403                137,403                137,403                137,403                137,403                137,403                1,236,625         
A(1)(b)(ix) Executive Management 106,186                106,186                128,626                95,748                  100,945                128,626                95,748                  128,626                95,748                  986,438            

Total Branch Expenditure Attribution 1,654,986             2,436,838             2,170,035             1,975,371             2,374,844             1,660,111             1,496,703             1,838,686             1,000,026             16,607,600       

B(1) Less Direct Income
Fund Raising 700 50 1500 650 50 1400 400 2950 50 7,750                

Net Branch Expenditure Attribution 1,654,286             2,436,788             2,168,535             1,974,721             2,374,794             1,658,711             1,496,303             1,835,736             999,976                16,599,850       

A(2)(a) Banyule Usage 28% 19% 92% 5% 7% 91% 5% 83% 13%
A(2)(a) Nillumbik Usage 63% 77% 3% 3% 5% 5% 3% 9% 8%
A(2)(a) Whittlesea Usage 9% 4% 5% 92% 88% 4% 92% 9% 80%

Total Usage 100% 100% 100% 100% 100% 100% 100% 100% 100%

Banyule Allocation 455,259.14           469,361.37           1,990,996.10        102,404.28           164,250.17           1,512,690.43        76,325.52             1,514,606.75        128,630.67           6,414,524         
Nillumbik Allocation 1,043,125.78        1,873,334.54        74,353.47             50,248.24             123,563.64           74,950.03             45,677.04             163,354.97           75,373.37             3,523,981         

Whittlesea Allocation 155,900.91           94,092.30             103,185.57           1,822,068.67        2,086,979.75        71,070.26             1,374,300.57        157,773.83           795,972.26           6,661,344         
Total Allocation 1,654,286             2,436,788             2,168,535             1,974,721             2,374,794             1,658,711             1,496,303             1,835,736             999,976                16,599,850       

Weighted Usage 39.33% 21.64% 39.03%
Comparison: Council Weighted Usage 2020/2021 37.85% 21.30% 40.85%

Net Attributed Library Expenditure 6,414,524$           3,523,981$           6,661,344$           16,599,850$        

Less Estimated State Government Grant 811,923$              429,239$              1,323,826$           2,564,988$           
State Government contribution component 12.7% 12.2% 19.9% 14.9%

Room Hire Fees 67,000$                8,000$                  67,000$                142,000$              

Regional Income (By % Council Contribution)
B(3) Interest on Investments 3,994$                  2,206$                  3,800$                  10,000$                
B(2) Photocopying 41,842$                23,028$                41,529$                106,400$              
B(2) Damaged Book Charges 5,545$                  3,052$                  5,503$                  14,100$                
B(2) Overdues & Doubtful Debts -$                      -$                      -$                      -$                      
B(2) Grant Funding 76,240$                41,959$                75,670$                193,869$              
B(2) Murrindindi 25,728$                14,160$                25,536$                65,424$                
B(2) Inter Library Loans 492$                     271$                     488$                     1,250$                  
B(2) Book Club 3,146$                  1,731$                  3,123$                  8,000$                  
B(2) Miscellaneous 2,124$                  1,169$                  2,108$                  5,400$                  
Total Regional Income 159,110$              87,576$                157,757$              404,442$              

Balance Council Contribution 2021/22 5,376,491$           2,999,166$           5,112,762$           13,488,419$        
Year on Year Variance 2020/2021 to 2021/2022 369,176$              121,566$              41,953 )($               448,788$              
Year on Year Variance % 2019/2020 to 2020/2021 7.37% 4.22% -0.81% 3.44%
Comparison: Council Contribution 2020/2021 5,007,315$           2,877,600$           5,154,715$           13,039,631$        
Year on Year Variance 2019/2020 to 2020/2021 280,374$              134,205$              262,687$              677,267$              
Year on Year Variance % 2019/2020 to 2020/2021 5.93% 4.89% 5.37% 5.48%
Comparison: Council Contribution 2019/2020 4,726,941$           2,743,395$           4,892,028$           12,362,364$        
Year on Year Variance 2018/2019 to 2019/2020 232,230$              17,225 )($               144,329$              359,334$              
Year on Year Variance % 2018/2019 to 2019/2020 5.17% -0.62% 3.04% 2.99%
Comparison: Council Contribution 2018/2019 4,494,711$           2,760,620$           4,747,699$           12,003,030$        

Total Increase over the last 3 years 881,780$              238,546$              365,063$              1,485,389$           

Banyule Nillumbik Whittlesea Total
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Agenda Item 6: YPRL Procurement Policy 2021 

Responsible Officer: Chief Executive Officer 

Author: Finance Manager 

Attachment: 6 – YPRL Procurement Policy June 2021 

 

REPORT 

SUMMARY 

The purpose of this report is for the Board to adopt the revised Procurement Policy 2021. 

REPORT 

A Procurement Policy review is required annually under the Local Government Act 1989 

(The Act). The purpose of this Policy is to:  

• provide policy and guidance to Yarra Plenty Regional Library (YPRL) employees to 

allow consistency and control over procurement activities; 

• demonstrate accountability to stakeholders; 

• provide guidance on ethical behaviour in public sector purchasing;  

• demonstrate the application of elements of best practice in purchasing; and  

• increase the probability of obtaining the right outcome when purchasing goods and 

services.  

 

The revised Procurement Policy aligned the principles of sustainable procurement with our 

council members.  Section 3.3 Sustainable Procurement Framework considers social, 

economic, and environmental factors for YPRL procurement activities. 

CONSULTATION 

The YPRL Procurement Policy 2021 has been reviewed by all staff with delegation authority 

under the Policy and against Member Council Procurement policies and with the YPRL Audit 

Committee members. 

CRITICAL DATES 

The YPRL Procurement Policy 2021 is to be adopted by the YPRL Board by 30 June 2021. 

FINANCIAL IMPLICATIONS 

N/A 
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LINKS TO STRATEGIC PLAN 

Finance and Governance 

Goal: Optimise public value through sustainable financial management and governance 

Strategies:  

• Continually monitor and optimise our processes for efficiency 

• Commit to good governance practices in all we do 

 

DECLARATIONS OF CONFLICTS OF INTEREST 

Under section 80C of the Local Government Act 1989 officers providing advice to the 

Library must disclose any interests, including type of interest. 

The Responsible Officer reviewing this report, having made enquiries with the relevant 

members of staff, reports that no disclosable interests have been raised in relation to this 

report. 

To avoid confusion, it should be noted that the impact of Section 330 of the Local 

Government Act 2020 is that those sections of the Local Government Act 1989 that were 

applicable to an existing Regional Library Corporation, continue to apply to that Library 

Service as if all of those Sections had not been repealed until 2031. 

CONCLUSION 

The revised YPRL Procurement Policy 2021 will support YPRL’s corporate strategies, aims 

and objectives. 

RECOMMENDATION 

THAT the Board resolves to ADOPT the YPRL Procurement Policy 2021 

 M:  

 S:  
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Policy Adopted by YPRL Board  

Policy Name Procurement Policy 

Version number 2.0 

Policy date June 2020 

Date to be reviewed June 2021 

Responsibility CEO 

Related Policies and Procedures 
Business Credit Card Policy and Procedure 

Employee Code of Conduct 

Instrument of Delegation 

Operations Manual 

OHS Policy 

Universal Expense Card 

YPRL Fraud and Corruption Policy 

Policy Updates • Minor wording changes and update to names of 
policies and procedures 

• 1.5 Definitions: addition of YPRL Board, CEO and 
YPRL to the definitions section 

• 2.3 Procurement Thresholds and Competition: 
Statement confirming all thresholds are inclusive 
of GST 
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1. Principles 

1.1 Background 

Yarra Plenty Regional Library (YPRL) 

• Recognises that: 

o Developing a procurement strategy and adopting appropriate best practice 

contracting and procurement principles, policies, processes and procedures for all 

goods, services and works by YPRL, will enhance the achievement of YPRL objective 

of sustainable and responsible finance and governance.  

o The elements of best practice applicable to local government procurement 

incorporate: 

▪ broad principles covering ethics, value for money, responsibilities, and 

accountabilities; 

▪ guidelines giving effect to those principles; 

▪ a system of delegations (i.e., the authorisation of officers to approve a 

range of functions in the Procurement process); 

▪ procurement processes, with appropriate procedures covering minor 

simple procurement to high value complex procurement; and 

▪ a professional approach to all major procurements. 

• Requires the Library’s contracting and purchasing activities: 

o support the YPRL’s corporate strategies, aims and objectives; 

o span the whole life cycle of an acquisition from initial concept to the end of the 

useful life of an asset, including its disposal, or the end of a service contract; 

o achieve value for money and quality in the acquisition of goods, services and works 

by the Library; 

o can demonstrate that public money has been well spent; 

o are conducted, and are seen to be conducted, in an impartial, fair and ethical 

manner;  

o seek continual improvement. 

1.2 Scope 

This Procurement Policy is made under Section 186A of the Local Government Act 1989. 

 

This section of the Act requires YPRL to prepare, approve, and comply with a procurement policy 

encompassing the principles, processes and procedures applied to all purchases of goods, services, 
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and works by the Library. 

 

This policy applies to all contracting and procurement activities of YPRL and is binding upon YPRL 

employees and temporary employees, contractors and consultants while engaged by the Library. 

1.3 Purpose 

The purpose of this Policy is to: 

• provide policy and guidance to YPRL employees to allow consistency and control over 

procurement activities; 

• demonstrate accountability to stakeholders; 

• provide guidance on ethical behaviour in public sector purchasing; 

• demonstrate the application of elements of best practice in purchasing; and 

• increase the probability of obtaining the right outcome when purchasing goods and 

services. 

1.4 Treatment of GST 

All monetary values stated in this policy include GST except, where specifically stated otherwise. 

1.5 Definitions and Abbreviations 

 

Term Definition 

Act Local Government Act 1989. 

CEO YPRL Chief Executive Officer 

Commercial in Confidence e.g. prices, discounts, rebates, profits, methodologies, and 

process information, etc. 

Contract Management The process that ensures both parties to a contract fully meet 

their respective obligations as efficiently and effectively as 

possible, to deliver the business and operational objectives 

required from the contract and, to provide value for money. 

YPRL employees 

 

Includes full time and part-time YPRL employees, and 

temporary employees, contractors and consultants while 

engaged by YPRL. 

YPRL Board Comprises of two representatives from each of the three-

member councils of Banyule, Nillumbik, and Whittlesea. 
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Probity  The dictionary definition of probity refers to uprightness, 

honesty, proper and ethical conduct and propriety in dealings. 

Within Government, the word "probity" is often used in a 

general sense to mean "good process." A Procurement process 

that conforms to the expected standards of probity is one in 

which clear procedures that are consistent with YPRL’s policies 

and legislation are established, understood, and followed from 

the outset. These procedures need to consider the legitimate 

interests of suppliers and ensure that all potential suppliers are 

treated equitably. 

Standing Offer Arrangements 

(SOA) 

 

A contract that sets out rates for goods and services which are 

available for the term of the agreement. However, no 

commitment is made under the agreement to purchase a 

specified value or quantity of goods or services. 

Sustainability 

 

Activities that meet the needs of the present without 

compromising the ability of future generations to meet their 

needs. 

Procurement  Procurement is the entire process of acquisition of external 

goods, services and works. This process spans the whole life 

cycle from initial concept through to the end of the useful life 

of an asset (including disposal) or the end of a service contract. 

Tender Process  The process of inviting parties to submit a quotation or tender 

by public advertisement, followed by evaluation of submissions 

and selection of a successful bidder or tenderer. 

Value for Money Value for money in procurement is about selecting the supply 

of goods, services and works considering both cost and non-

cost factors including: 

• contribution to the advancement of the Library’s 

priorities; 

• non-cost factors such as fit for purpose, quality, 

service, and support; and 

• Cost-related factors including whole-of-life costs and 

transaction costs associated with acquiring, using, 

holding, maintaining and disposing of the goods, 

services or works. 

YPRL Yarra Plenty Regional Library 
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1.6 Related Legislation and Documents 

• Local Government Act 1989 (as amended) 

• Victorian Local Government Best Practice Procurement Guidelines 

• Employee Code of Conduct 

• Instrument of Delegation 

• OHS Policy 

• OHS Purchasing Procedure 

• Purchasing Procedure 

• Business Credit Card Policy and Procedure 

• Universal Expense Card Procedure 

• Independent Broad-based Anti-Corruption Commission (IBAC) recommendations 

• Other relevant legislative requirements such as, but not limited to, the Trade Practices Act, 

Goods Act and the Environmental Protection Act. 

 

 

2. Effective Legislative and Policy Compliance and Control 

2.1 Ethics and Probity 

2.1.1 Requirement 

YPRL’s procurement activities shall be performed with unquestionable integrity and in a manner 

able to withstand the closest possible scrutiny. 

2.1.2 Conduct of YPRL employees 

2.1.2.1 General 

YPRL employees shall at all times conduct themselves in ways that are, and are seen to be, 

ethical and of the highest integrity and will: 

• treat potential and existing suppliers with equality and fairness;  

• not seek or receive personal gain;  

• maintain confidentiality of Commercial in Confidence such as contract prices and other 

sensitive information;  

• present the highest standards of professionalism and probity;  

• deal with suppliers in an honest and impartial manner that does not allow conflicts of 

interest;  

• provide all suppliers and tenderers with the same information and equal opportunity; and 

• be able to account for all decisions and provide feedback on them. 
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YPRL employees responsible for managing or supervising contracts are prohibited from performing 

any works under the contract they are supervising. 

2.1.2.2 Members of Professional Bodies 

YPRL employees belonging to professional organisations shall, in addition to the obligations 

detailed in this policy, ensure that they adhere to any code of ethics or professional standards 

required by that body. 

2.1.3 Tender Processes 

All tender processes shall be conducted in accordance with the requirements of this policy, YPRL 

Procurement Procedures, the Contracts Register and review processes, relevant legislation, relevant 

Australian Standards, and the Act. 

2.1.4 Conflict of Interest 

YPRL employees shall at all times avoid situations in which private interests’ conflict, or might 

reasonably be thought to conflict, or have the potential to conflict, with their library duties. 

 

YPRL employees shall not participate in any action or matter associated with the arrangement of a 

contract (ie, evaluation, negotiation, recommendation, or approval), where that person or any 

member of their immediate family has a significant interest or holds a position of influence or 

power in a business undertaking tendering for the work. 

 

The onus is on the member of YPRL employees involved being alert to and promptly declaring an 

actual or potential conflict of interest to the Library. 

 

Where future conflicts or relevant private interests arise, YPRL employees must declare any conflict 

to their and Manager and/or the CEO who will decide whether the officer should continue to be 

involved in the specific Procurement exercise. 

2.1.5 Fair and Honest Dealing 

All prospective contractors and suppliers must be afforded an equal opportunity to tender or quote. 

 

Impartiality must be maintained in selecting contractors and suppliers so that no action is taken 

that could result in criticism of YPRL. 

 

The commercial interests of existing and potential suppliers must be protected. 

Confidentiality of information provided by existing and prospective suppliers must be always 

maintained, particularly commercially sensitive material such as, but not limited to prices, 

discounts, rebates, profit, manufacturing, and product information. 

2.1.6 Accountability and Transparency  
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Accountability in procurement means being able to explain and evidence what has happened.   The 

test of accountability is that an independent third party must be able to see clearly that a process 

has been followed and that the process is fair and reasonable.  

Therefore, the processes by which all procurement activities are conducted will be in accordance 

with YPRL’s procurement policies and procedures as set out in this policy and related Library 

policies and procedures. 

 

Additionally: 

• all YPRL employees must be able to account for all procurement decisions made over the 

lifecycle of all goods, services and works purchased by YPRL and provide feedback on them;  

• regular training is to be provided to appropriate YPRL staff on the policy and procedures of 

procurement; 

• all procurement activities are to leave an audit trail for monitoring and reporting   purposes. 

2.1.7 Role of the Audit Committee 

The CEO will provide the Audit Committee with regular reports that reflect compliance/non-

compliance with laws, legislation, and policies, including non-compliance with the Procurement 

Policy. 

The Audit Committee should endorse the annual review of the Procurement Policy. 

2.1.8 Gifts and Hospitality 

No member of YPRL staff shall, either directly or indirectly solicit or accept gifts or presents from 

any member of the public who is involved, either directly or indirectly, with any matter that relates 

to the duties of the officer, or in which YPRL is interested. (Refer to the ’Employee Code of Conduct’ 

for details relating to this matter). 

 

YPRL employees must exercise the utmost discretion in accepting hospitality from contractors or 

their representatives, or from organisations, firms, or individuals with whom they have official 

dealings. YPRL employees should also avoid the ambiguous situation created by visiting the 

premises of a contractor, organisation, firm or individual uninvited and/or not on official business. 

 

Details of all gifts, benefits, or hospitality more than $50 value, received by staff, must managed in 

accordance with the Employee Code of Conduct section on Gifts, Benefits and Hospitality and be 

recorded in the Gifts Register which is maintained by the PA of the CEO. 

 

Offers of bribes, commissions or other irregular approaches from organisations or individuals (no 

matter how flimsy the evidence available), must be promptly brought to the attention of the CEO. 
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2.1.9 Disclosure of Information 

Information received by YPRL that is Commercial in Confidence must not be disclosed. 

 

YPRL employees are to protect, by refusing to release or discuss the following: 

• information disclosed by organisations in tenders, quotation or during tender negotiations; 

• all information that is Commercial in Confidence; and 

• pre-contract information including but not limited to information provided in quotes and 

tenders or subsequently provided in pre-contract negotiations. 

YPRL employees are to avoid references to current or proposed contracts in discussion with 

acquaintances or outside interests. 

Discussion with potential suppliers during tender evaluations should not go beyond the extent 

necessary to resolve doubt on what is being offered by that supplier. 

At no stage should any discussion be entered into which could have potential contractual 

implications prior to the contract approval process being finalised. 

2.2 Governance 

Good governance is getting the processes right that provide an environment that develops and 

fosters an organisational culture that is conducive to good governance. 

 

2.2.1 Structure 

 

YPRL shall: 

• establish a procurement management responsibility structure and delegations ensuring 

accountability, traceability and auditability of all procurement decisions made over the 

lifecycle of all goods, services, and works purchased by the Library;  

• ensure that YPRL’s procurement structure: 

o is flexible enough to purchase in a timely manner the diverse range of material, 

goods, works, and services required by YPRL;  

o ensures that prospective contractors and suppliers are afforded an equal 

opportunity to tender/quote;  

o encourages competition; and  

o ensures that policies that impinge on the purchasing policies and practices are 

communicated and implemented.  

2.2.2 Standards 

YPRL’s procurement activities shall be carried out to the professional standards required by best 

practice and in compliance with the: 
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• The Local Government Act, 

• YPRL’s relevant and appropriate policies and procedures, 

• YPRL’s Employee Code of Conduct,  

• Recommendations and control measures as identified (from time to time) by the 

Independent Broad-based Anti-Corruption Commission (IBAC), and  

• Other relevant legislative requirements such as but not limited to the Trade Practices Act, 

Goods Act and the Environmental Protection Act. 

2.2.3 Methods 

YPRL’s standard methods for purchasing goods, services and works shall be by: 

• purchase order following a quotation process,  

• Business credit card or Universal Expense Card, 

• under contract following a tender process, or  

• where YPRL is satisfied that value for money requirements have been satisfied, under 

purchasing schemes including collaborative purchasing arrangements with other Libraries 

and commercial schemes such as provided by MAV. 

unless there are other arrangements authorised by YPRLCEO arising from exceptional 

circumstances, such as emergencies. 

 

YPRL may, at its discretion and based on the complexity and cost of the project, conduct one stage 

or multi-stage tenders.   

 

Typically, a multi-stage tender process will commence with a registration of interest stage followed 

by a tender process involving the organisations selected because of the registration of interest 

stage. 

 

Registrations of Interest (ROI) may be appropriate where: 

• the requirement is complex, difficult to define, unknown or unclear,  

• the requirement is capable of several technical solutions,  

• YPRL wishes to consider ahead of formal tender processes such issues as whether those 

tendering possess the necessary technical, managerial, and financial resources to 

successfully complete the project,  

• tendering costs are likely to be high and YPRL seeks to ensure that companies incapable of 

supplying the requirement do not incur unnecessary expense,  

• it is necessary to pre-qualify suppliers and goods to meet defined standards, and  

• the requirement is generally known but there is still considerable analysis, evaluation and 

clarification required (both, the objective and the solution). 
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Additionally, for highly complex projects YPRL may run sequential tenders, the first to solicit 

solutions, the second to compete to provide the solution selected by YPRL.  Such sequential tenders 

may or may not be preceded by the registration of interest phase as required by YPRL based on the 

actual needs of the project. 

2.2.4  Responsible Financial Management 

The principle of responsible financial management shall be applied to all procurement activities.  

 

Accordingly, to give effect to this principle: the availability of existing funds within an approved 

budget, or source of funds, shall be established prior to the commencement of any procurement 

action for the supply of goods, services or works.  

 

YPRL employees must not authorise the expenditure of funds more than their financial delegations.  

 

YPRL funds must be used efficiently and effectively to procure goods, services, and works and every 

attempt must be made to contain the costs of the procurement process without compromising any 

of the procurement principles set out in this policy. 

2.3 Procurement Thresholds and Competition 

2.3.1 Requirement 

YPRL will from time to time decide and publish in this policy clear guidelines for minimum spend 

competition thresholds. These will be decided by YPRL based on the size and complexity of the 

proposed procurement activities.  All thresholds, unless otherwise stated include GST. 

2.3.2 Minimum Spend Competition Thresholds 

2.3.2.1 Tenders 

Purchase of all goods, services and works for which the estimated expenditure exceeds $150,000 

must be undertaken by public tender.  

 

However, should the CEO consider that the nature of the requirement and the characteristics of the 

market are such that the public tender process would lead to a better result for YPRL, public tenders 

may be called for purchase of goods, services and works for which the estimated expenditure is less 

than $150,000. 

2.3.2.2 Quotations 

Purchase of goods, services and works having a total valuation of less than $150,000 (inclusive of 

GST) may be undertaken using the procurement by quotation method as described below: 

• Items with a value of $0 to $5,000: verbal quotation 

 

• Items with a value $5,001 to $15,000: 

 

A minimum of one (digital, email or other written) quotation must be obtained and the 
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details recorded before placing an order (similar details must be recorded where more than 

one supplier has quoted).  

• Items with a value $15,001 to $150,000: 

A minimum of three (digital, email or other written) quotations must be sought.  

 

The order must be placed with the supplier offering the most acceptable price for the most 

acceptable goods or services.  

Details of the suppliers contacted, and their quotations must be attached to the ‘Funding Request/ 

Procurement Policy Requirement’ Form. 

Quotations more than $20,001 must be sighted and countersigned by CEO prior to the Purchase 

Order being placed. (also refer Section 2.4.2 Delegations) 

• Advertising 

Requests for quotations may be advertised at the CEO’s discretion. This may occur when a 

field of potential tenderers has not been established, or an innovative approach is required, 

or the project has broad appeal that may attract keen prices, etc.  

 

• Insufficient quotations  

The situation may arise where insufficient quotations are received to satisfy the above 

requirements.  

This may occasionally occur where there are few local suppliers for the goods, services or 

works being sought or the work is highly specialised. In this case, the details of the 

contacted suppliers must be recorded on the spreadsheet or recommendation and an 

appropriate comment recorded. 

2.3.2.3 Aggregated Value of a Contract 

The value of a purchase contract is the aggregate value of the contract over the term of the 

contract. If the term of the contract is not clear, a default term of 2 years is to be used for 

cumulative expenditure. 

2.3.2.4 Exemptions: 

There are limited circumstances in which there may be legitimate reasons for a variation from the 

requirement to comply with sections 2.3.2.1 relating to calling for tenders and quotations and 

tenders' threshold of this Policy. To seek an exemption from this policy, the exemption must be 

within one or more categories below: 

1. Legal Services – The services are for the provision of legal advice – these services are 

exempt under the Local Government (General) Regulations 2004 No 130, Part 4, Clause 10; 

2. Ministerial Exemption – An exemption from the Minister for Local Government in 

accordance with Section 186(5) (c) of the Act has been obtained for the specified services or 

works; 
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3. MAV Public Liability or Professional Indemnity Insurance Scheme – If YPRL participates in 

the MAV’s Public Liability and Professional Indemnity scheme (or other Insurance Scheme 

approved by the Minister under Section 76A of the Act) such Insurance Premiums are 

exempt from Section 186 of the Act. However, if YPRL does not participate in the Minister’s 

approved (under Section 76A of the Act) Insurance Scheme, YPRL must undertake a public 

tender process; 

4. Statutory Payments – Statutory payments such as Superannuation (Employer and 

Employee Contributions) and Work Cover Insurance Premiums; 

5. Loan Funds – The provision of Loan Funds. Loan agreements do not constitute the 

procurement of a good or service under Section 186 of the Local Government Act 1989, but 

a financial accommodation. Therefore, they are not subject to the public tender 

requirements of the Act; 

6. Emergency – In accordance with Section 186 (5) of the Local Government Act 1989, that 

YPRL resolves the contract must be entered into because of an emergency; 

7. Sole Supplier/Insufficient Quotes – When it is clear beyond doubt that there are not 

sufficient suppliers to provide requisite quotes. This exemption does not apply if over the 

value of $150,000 for goods and services (and $200,000 for the provision of Works). 

Ministerial Exemption must be sought by YPRL should this be the case; 

8. Exceptionally Advantageous Time Limited Conditions – This includes unusual disposals by 

suppliers, unsolicited innovative proposals, liquidation, bankruptcy, or receivership and 

which are not routine purchases from regular suppliers. This exemption does not apply if 

over the value of $150,000 for Goods and Services and $200,000 for the provision of works. 

Ministerial Exemption must be sought by YPRL should this be the case; 

9. Intellectual Property – Where the goods or services can only be supplied by a particular 

business and no other reasonable alternative or substitute exists, namely for a work of art; 

or to protect patent, copyright, or other exclusive right, proprietary information, software – 

are some examples. This exemption does not apply if over the value of $150,000 for Goods 

and Services and $200,000 for the provision of Works. Ministerial Exemption must be 

sought by YPRL should this be the case; 

10. Absence of Competition – Goods and services that are limited by patents or licences. To be 

supported by documentation and demonstrated organisational benefits. This exemption 

does not apply if over the value of $150,000 for Goods and Services and $200,000 for the 

provision of Works. Ministerial Exemption must be sought by YPRL should this be the case; 

11. Support from Original Supplier – For additional goods or services by the original supplier or 

authorised representative where a change in supplier would result in the organisation to 

procure goods or services that are not compatible with existing goods or services. For 

example, spare parts for vehicles and plant. This exemption does not apply if over the value 

of $150,000 for Goods and Services and $200,000 for the provision of Works. Ministerial 

Exemption must be sought by YPRL should this be the case; 

12. Utilities: Such as Electricity; Gas and Water as these services are provided under the 

‘umbrella’ of the 3 Member Councils (YPRLBuildings are owned by the Councils who are 

responsible for providing and sourcing the utilities supplied to the Buildings - YPRL is 

responsible for the costs of these services) 
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An exemption form must be completed if the above conditions apply in accordance with the 

Procurement Procedure. 

2.4 Delegation of Authority 

2.4.1 Requirement 

Delegations define the limitations within which YPRL employees are permitted to work. Delegation 

of procurement authority allows specified YPRL employees to approve certain purchases, quotation, 

tender and contractual processes without prior referral to the CEO. This enables YPRL to conduct 

procurement activities in an efficient and timely manner whilst maintaining transparency and 

integrity. 

Procurement delegations ensure accountability and provide confidence to YPRL and public that 

purchasing activities are dealt with at the appropriate level.  

As such, YPRL has delegated responsibilities as detailed below relating to the expenditure of funds 

for the purchase of goods, services and works, the acceptance of quotes and tenders and for 

contract management activities. 

 

2.4.2 Delegations 

The following delegations will apply, subject to applicable procurement restrictions: 

 

Chief Executive Officer    $150,000 

Executive Leadership Team   $ 20,000 

Band 7 Management Staff   $ 10,000 

Band 6 Management Staff   $       500  

The following procurement delegations will also apply to Executive Leadership and Band 7 

Management Staff: 

• Acceptance of quotes – to within their delegated limit  

• Credit card expenditure limit: 

Chief Executive Officer    $   5,000 

Executive Leadership Team   $   5,000 

Band 7 Management Staff   $   5,000 

Purchasing & Support Officer   $   5,000 

People & Culture Coordinator   $   5,000 

The following procurement restrictions apply to Band 6 Management Staff:  

• Approval applies only to designated branch budgets delegated to the Band 6 staff member. 
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• Debit card expenditure limit   $     100 

2.4.2.1 Delegations Reserved for the CEO 

The following processes and commitments must be approved by the CEO: 

• Acceptance of tenders;  

• Initial signing and sealing of contract documents; 

• Contract term extensions; 

• Contract amendment;  

• Tender recommendations and all expenditure over $20,000 in value; 

• Procedural exceptions;  

• Credit Card Purchases of Executive Managers 

2.4.2.2 Delegations Reserved for the Chair of YPRL Board 

The following processes and commitments must be approved by the Chair of the YPRL Board: 

• Credit Card Purchases of CEO 

2.5 Internal Controls 

YPRL will install and maintain a framework of internal controls over procurement processes that will 

ensure: 

• more than one person is involved in and responsible for a transaction end to end;  

• transparency in the procurement process;  

• a clearly documented audit trail exists for procurement activities; 

• appropriate authorisations are obtained and documented; and 

• systems are in place for appropriate monitoring and performance measurement. 

2.6 Commercial Information 

Procurement activities will be carried out in a way that supports YPRL employees in meeting their 

obligations - to ensure information of a commercially sensitive or confidential nature is obtained, 

stored, processed, published (where applicable) in an appropriate manner in accordance with the 

relevant Library guidelines. 

2.7 Risk Management 

2.7.1 General 

Risk Management is to be appropriately applied at all stages of procurement activities which will be 

carefully planned and carried out in a manner that will protect and enhance YPRL’s capability to 

prevent, withstand and recover from interruption to the supply of goods services and works. 
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2.7.2 Supply by Contract 

The provision of goods, services and works by contract potentially exposes YPRL to risk.  

 

YPRL will minimise its risk exposure by measures such as:  

• standardising contracts to include current, relevant clauses;  

• requiring security deposits where appropriate;  

• referring specifications to relevant experts;  

• requiring contractual agreement before allowing the commencement of work;  

• use of or reference to relevant Australian Standards (or equivalent); and  

• effectively managing the contract including monitoring and enforcing performance.  

2.8 Contract Terms 

All contractual relationships must be documented in writing based on standard terms and 

conditions.  

 

Where this is not possible, approval must be sought from the CEO.  A request for such an approval 

should be supported with procurement and legal advice as relevant. 

 

To protect the best interests of YPRL, terms and conditions must be settled in advance of any 

commitment being made with a supplier. Any exceptions to doing this expose YPRL to risk and thus 

must be authorised by the appropriate member of YPRL employees listed in the delegation section 

above.  

2.9 Endorsement 

YPRL employees must not endorse any products or services. Individual requests received for 

endorsement must be referred to the CEO. 

2.10 Dispute Resolution 

All YPRL contracts shall incorporate dispute management and alternative dispute resolution 

provisions to minimise the chance of disputes getting out of hand and leading to legal action. 

2.11 Contract Management 

The purpose of contract management is to ensure that YPRL, and where applicable its clients, 

receive the goods, services or works provided to the required standards of quality and quantity as 

intended by the contract by: 

• establishing a system reinforcing the performance of both parties’ responsibilities and 

obligations under the contract; and 
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• providing a means for the early recognition of issues and performance problems and the 

identification of solutions. 

All YPRL contracts are to include contract management requirements. Furthermore, contracts are to 

be proactively managed by the member of YPRL employees responsible for the delivery of the 

contracted goods, services or works to ensure YPRL receives value for money. 
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3. Demonstrate Sustained Value 

3.1 Intergration with Library Strategy 

YPRL procurement strategy shall support its corporate strategy, aims and objectives, including:  

• all relevant legislation and policies are complied with, to Best Practice standards. 

3.2 Achieving Value for Money 

3.2.1 Requirement 

YPRL’s procurement activities will be carried out based on obtaining value for money.  

This means minimising the total cost of ownership over the lifetime of the requirement consistent 

with acceptable quality, reliability, and delivery considerations. Lowest price is not the sole 

determinant of value for money. 

3.2.2 Approach 

This will be facilitated by:  

• developing, implementing, and managing procurement strategies that support the co-

ordination and streamlining of activities throughout; 

• effective use of competition; 

• using aggregated contracts and SOA where appropriate;  

• identifying and rectifying inefficiencies in procurement processes;  

• YPRL employees responsible for providing procurement services or assistance within YPRL 

providing competent advice in terms of available products and agreements; and 

• working with suppliers to create relationships that are professional and productive and are 

appropriate to the value and importance of the goods, services and works being acquired.  

 

3.2.3 Role of Specifications 

Specifications used in quotations, tenders and contracts are to support and contribute to the 

Library’s value for money objectives through being written in a manner that:  

• ensures impartiality and objectivity;  

• encourages the use of standard products;  

• encourages sustainability; 

• eliminates unnecessarily stringent requirements; and  

• wherever possible specifies technical standards and requirements that are within the 

capabilities of local suppliers. 
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3.3 Sustainable Procurement Framework 

YPRL is committed to social inclusion and development, environmental protection, local 

employment, and economic growth of the community in the Northen Region municipalities.  

YPRL requires the consideration of sustainability in all its procurement activities. Where practicable 

and achieves value for money, YPRL will take all the opportunities to generate economic, social, and 

environmental benefits. 

To deliver sustainable procurement benefits, YRPL has developed this Sustainable Procurement 

Framework which encompasses and considers social, economic, and environmental factors when 

dealing with suppliers. 

3.3.1 Economic sustainability 

YPRL is committed to supports local businesses and economic diversity in the Northen Region 

municipalities. Where practicable, YRPL will give preference to contracts for the purchase of goods 

manufactured or produced in Australia and will actively seek quotes and tenders from local 

businesses in the Northen Region. 

3.3.2 Social Sustainability 

Social sustainability focuses on social equity and is underpinned by principles of diversity, 

acceptance, fairness, compassion, inclusiveness, and access for people of all abilities. YRPL social 

sustainable procurement will generate positive outcomes for people and contribute towards 

building stronger communities. 

When establishing procurement projects, YPRL will articulate the requirements to achieve social 

outcomes for the Northern Region community. 

3.3.3 Environmental sustainability 

YPRL is committed to minimise its impact on the environment by purchasing goods and services 

which avoid air, water, soil pollution, and minimise natural resource and biodiversity depletion. 

YPRL will provide instructions and guidance to all staff on how to embed the 5Rs (refuse, reduce, 

reuse, repurpose, and recycle) as core values in all future contracts, and ensure, where possible, 

that products purchased can be recycled at end of life. 

YPRL will give preference to quotations and tender offers that deliver environmentally preferable 

outcomes, reduce waste generation, and drive energy efficiencies. 
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4. Apply a Consistent and Standard Approach 

YPRL will provide effective and efficient commercial arrangements for the requisition of goods and 

services. 

4.1 Standard Processes 

YPRL will provide effective commercial arrangements covering standard products and standard 

service provisions across YPRL to enable employees to source requirements in an efficient manner.  

This will be achieved via harmonisation of the following areas: 

• Pricing where relevant 

• Processes, procedures, and techniques  

• Reporting requirements  

• Application of standard contract terms and conditions.  

4.2 Management Information 

YPRL will capture procurement management information in a variety of areas, including: 

• Volume of spend. 

• Number of transactions per supplier. 

 

5. Build and Maintain Supply Relationships 

YPRL recognises that to achieve sustainable value, appropriate relationships must be developed and 

maintained with suppliers and that it seeks to operate with ‘informed choice’ on what supply 

strategy it adopts – whether to ‘do it yourself’ participate in regional or sector aggregated projects 

or to access State Government panel agreements. YPRL will consider which supply arrangement 

delivers best value outcomes for YPRL in terms of time, cost, value, and outcome. 

5.1 Developing and Managing Suppliers 

YPRL recognises the importance of effective and open working relationships with its suppliers, and 

is committed to the following:  

• Managing existing suppliers, via the appropriate development of programs and 

performance measurements to ensure the benefits are delivered. 

• Maintaining approved supplier lists. 

• Developing new suppliers.  
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5.2  Relationship Management 

YPRL is committed to developing constructive long-term relationships with suppliers. It is important 

that YPRL identifies its key suppliers so that its efforts are focused to best effect. Such areas may 

include: 

• Size of spend across YPRL 

• Criticality of goods /services supplier, to the delivery of the authority’s services  

• Availability of substitutes  

• Market share and strategic share of suppliers 

5.3 Communication 

External communication is especially important in ensuring a healthy interest from potential 

suppliers and partners to YPRL.  The external website will be updated and provide:  

 

The Procurement Policy 

• Standard documentation used in the procurement process.  

 

6. Continual Improvement  

YPRL is committed to continuous improvement and will review the Procurement Policy on an 

annual basis, to ensure that it continues to meet its wider strategic objectives. 
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Agenda Item 7: Internet Access Policy 

Responsible Officer: Chief Executive Officer 

Author: Executive Manager Public Participation 

Attachment: 7a – Internet Access Policy 2021 – Track Changes 

7b – Internet Access Policy 2021 – Final  

 

REPORT 

SUMMARY 

This report is for the Board’s decision. 

INTRODUCTION 

The Internet Access Policy (the policy) requires a review every three (3) years and was last 

updated in October 2018.  The policy provides terms and conditions for those patrons 

wishing to access the internet on YPRL’s public computers and/or on their own devices 

while on library premises. 

REPORT 

Yarra Plenty Regional Library (YPRL) is committed to servicing the information and 

recreation needs of the community. YPRL strives to provide a welcoming environment and 

free public access to the internet to support lawful access to information and services, 

access to recreational material and avenues for community engagement and participation.  

YPRL is also committed to providing a positive, safe and healthy digital and physical 

environment to its users that is free of harassment, bullying or exposure to inappropriate 

behaviour or content.   

YPRL patrons accessing YPRL’s public computers and WiFi are expected to abide by terms 

and conditions and YPRL reserves the right to terminate the internet and/or computer 

access privileges of any person abusing these.  All members Under 18 must have their 

parent’s permission to use the Public Internet PCs in line with YPRL’s Child Safety Policy.  

Since the implementation of the Internet Access Policy, significant improvements have 

been made with Firewall technology.  With these developments and understanding current 

community expectations and in line with the YPRL Child Safety Policy, the policy has been 

updated with the following enhancement which can be implemented immediately with our 

current technology environment: 

• YPRL firewalls block patrons from accessing known explicit and pornographic sites 

on our public computers and Wi-Fi. 

 

CONSULTATION 

Senior Leadership team and ICT team 
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CRITICAL DATES 

N/A 

FINANCIAL IMPLICATIONS 

N/A 

POLICY STRATEGY AND LEGISLATION 

Privacy and Data Protection Act 2014 (Vic) 

Child Safe Standards (Vic) 

ALIA Free Access to Information Statement 

 

LINKS TO STRATEGIC PLAN 

Infrastructure and Innovation 

Goal: Create innovative digital and physical infrastructure to deliver sector leading 

services 

Strategies:  

• Provide robust and flexible network infrastructure, sustaining our service delivery 

• Respond and evolve as the technology needs of our community change 

• Continue to build and deliver excellence in customer service 
 

Finance and Governance 

Goal: Optimise public value through sustainable financial management and governance 

Strategies:  

• Continually monitor and optimise our processes for efficiency 

• Commit to good governance practices in all we do 
 

DECLARATIONS OF CONFLICTS OF INTEREST 

Under section 80C of the Local Government Act 1989 officers providing advice to the Library 

must disclose any interests, including type of interest. 

The Responsible Officer reviewing this report, having made enquiries with the relevant 

members of staff, reports that no disclosable interests have been raised in relation to this 

report. 

To avoid confusion, it should be noted that the impact of Section 330 of the Local 

Government Act 2020 is that those sections of the Local Government Act 1989 that were 

applicable to an existing Regional Library Corporation, continue to apply to that Library 

Service as if all of those Sections had not been repealed until 2031. 
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CONCLUSION 

The updates to our Internet Access Policy are in line with current community expectations 

and technology developments.   

RECOMMENDATION 

THAT the Board resolves to ADOPT the revised Internet Access Policy 

 M:  

 S:  
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Related Policies  Responsible Conduct Policy 
CCTV Surveillance Procedure 
Copyright Regulations 
Membership Policy 
Privacy Policy 

Child Safe Policy 

 
 
Yarra Plenty Regional Library (YPRL) is committed to serving the information and recreation needs of 
the community.  YPRL strives to provide a welcoming environment and provides free public access to 
the internet to support lawful access to information and services, access to recreational material and 
avenues for community engagement and participation. 
 
YPRL patrons accessing YPRL’s public computers are expected to abide by the following Terms and 
Conditions and YPRL reserves the right to terminate Internet and/or Computer access privileges of 
any person abusing these Terms and Conditions. 
 
This policy follows the principles of the Australian Library and Information Association’s Online 
Content Regulation statement and the Public Libraries Victoria statement on Internet Access (2017). 
See Appendix 1. 
 
Internet access is available free of charge at all branches and the mobile library service under the 
following conditions: 
 

Access 

Patrons may access YPRL public computers by applying for a YPRL membership and complying with 
policies and guidelines.  
 

Appropriate Use 

Patrons must be sensitive to the values and beliefs of others when displaying potentially 
controversial information or images on computer screens located in public areas. 
 
Patrons must not engage in any activity that interferes with the ability of other patrons to use the 
YPRL and its resources. Please be considerate of others and keep noise to a minimum. It is expected 
that headphones are used when playing sound files, games or any other similar content with sound. 
Patrons must not knowingly exhibit or display any material which may be considered harmful to 
children in its content, or material that is obscene in any public place where children are or may be 
present and where they are able to view the material. 
 

Children and Young People 

YPRL promotes and supports young people’s access to information, including online information 
through its Internet facilities. YPRL staff are available to assist young people in the use of the 
internet and to recommend websites on particular subjects. 
 
Parents/legal guardians are responsible for monitoring access to the internet for children under the 
age of 18.  This is in accordance with YPRL policy in regard to access to any YPRL material. 
 
Persons under 18 who are living independently are permitted to use YPRL public computers or 
wireless network as per the terms and conditions of the YPRL Membership Policy. 
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Copyright 

Material found on the Internet may be protected by Copyright. Before using the Internet, patrons 
should read the Copyright Regulations which are located near the computers. 
 
YPRL patrons using the Internet are responsible for complying with all copyright and software 
licencing requirements and any relevant laws and legislation when accessing and/or printing 
material from the Internet. 
 

eSmart Library 

YPRL was accredited as an eSmart library in November 2015.  eSmart provides a framework for 
libraries to ensure their processes are in place to provide a cyber-safe environment for their patrons. 
 

Fees and Charges 

Patrons wishing to print must pay the current charge per page and must use paper supplied by YPRL. 
 

Filtering 

YPRL provides free access to materials and information presenting, as far as possible, all points of 
view on current and historical issues, including controversial issues. 
 
YPRL does not use censoring software as it inhibits free access to information and it does not provide 
adequate protection for children from all material that may be harmful on the Internet. YPRL 
firewalls block patrons from accessing known explicit and pornographic sites on our public 
computers and Wi-Fi. 
 
Parents/legal guardians are responsible for monitoring access to the internet for children under the 
age of 18.   
 

Liability 

YPRL assumes no responsibility or liability for the safety or security of any personal equipment 
resulting from the connections to YPRL’s network and/or wireless network. YPRL also assumes no 
responsibility or liability for any loss or damage caused by the use of PCs or by the transmission of 
computer viruses and is also not responsible for personal equipment malfunction, damage to user 
disks and/or flash drives, USBs or electronic transaction of any type. 
 

Monitoring of Use 

YPRL may monitor access and retain internet browsing history of a patron where it reasonably 
believes there is a breach of its policies or guidelines or is in receipt of a lawful request to disclose 
the information. 
 

Non-compliance with Terms and Conditions 

Non-compliance may result in: 

• denial of access to technology services; 

• patrons being asked to leave the premises; 

• patrons being excluded from YPRL premises for a period set by YPRL; 

• patrons being referred to the appropriate legal authority. 
 

Public Computer (PC) use 

Free public access during opening hours with a YPRL membership.  YPRL public computers do have 
time restrictions. 
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To provide equitable access, time limits and particular functions are displayed for each computer 
work station. Patrons are asked to comply with these limits for the benefit of all.  Failure to do so 
may result in Internet access being curtailed.  
 

Privacy Safeguards 

All Internet use is logged for statistical purposes which assists YPRL to continually manage and 
improve Internet services. 
 
No information is collected to the detriment of individual privacy. 
 

Prohibited and Inappropriate Use 

Public access technology is not to be used for any activities of an illegal or fraudulent nature, 
including such activities as defined under any applicable Federal, State and Local laws. 
 
These activities include, but are not limited to: 

• Displaying any material that is pornographic, offensive or objectionable and therefore 
deemed unsuitable for a public audience; 

• Engaging in any conduct that offends Federal or State laws and regulations; 

• Cyberbullying, harassment (sexual or otherwise) or intimidation of another person; 

• Engaging in any defamatory message, including reading and then forwarding a message of 
which you are not the author; 

• Sending or forwarding any material that is abusive, sexist, racist, pornographic, offensive or 
otherwise illegal including unsolicited commercial email; 

• Engaging in activities of and illegal or fraudulent nature. 
 
Where a YPRL patron is found to be using YPRL computers displaying pornographic, offensive 
material or for any unlawful purpose, YPRL reserves the right to direct the patron to leave the 
Library, to direct that the patron not re-enter the Library for a specified period and to report 
unlawful conduct to the relevant authorities. 
 
Any instances of inappropriate use should be reported immediately to YPRL staff.  
 
Any illegal, unauthorised or dangerous activities under Victorian and Commonwealth of Australia 
laws may be reported to the appropriate authorities. 
 

Technical  

YPRL cannot be held responsible for the validity or accuracy of information, technical difficulties or 
service interruptions.  
 
Patrons must not attempt to modify settings of YPRL hardware and software and must not load their 
own or any other software to the YPRL’s equipment. 
 

Risk management 

Privacy and confidentiality cannot be totally assured in the use of any online resource and the 
security of data and networks cannot be guaranteed. Computers are for general use and should not 
be regarded as secure. Patrons should log out of services and refrain from entering highly sensitive 
information (e.g. tax file numbers, banking details) while using YPRL facilities. 
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YPRL cannot assume responsibility for any direct or indirect loss of data, funds, or identity theft that 
may result from use of technology and the internet in the library. 
At the conclusion of each Internet session ensure that all opened web browser windows are closed. 
Do not leave passwords on display. 
 

Social media 

All third party social networking platforms facilitated by YPRL will be regularly monitored.  All 
postings which breach YPRL’s Responsible Conduct Policy terms and conditions will be removed. 
 

Wireless (Wi-Fi) access 

Access to Wi-Fi services is via patrons’ own devices and is provided free of charge. Patrons accessing 
the Internet through the wireless network are bound by YPRL’s Terms and Conditions. 
 
Communications over a wireless network are not secure. Information sent from or to a laptop can be 
captured by anyone else with a wireless device and appropriate software. You should be aware of 
the risk in using wireless access in the library.   
 
Appropriate use of patron’s own devices and any associated behaviour within the library is governed 

by the Internet Access Policy.  
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APPENDIX 1 
 
ALIA ONLINE CONTENT REGULATION 
 
To promote the free flow of information and ideas in the interest of all Australians and a thriving 
culture, economy and democracy. 
 
Principle 
 
Freedom can be protected in a democratic society only if its citizens have unrestricted access to 
information and ideas. 
Statement 
 
Libraries and information services facilitate and promote public access to the widest variety of 
information, reflecting the plurality and diversity of society.  The selection and availability of library 
materials and services, including online content and services, is governed by professional 
considerations and not by political, moral and religious views. 
 
Libraries and information services support the right of all users to unhindered access to information 
of their choice regardless of format.  Access to electronic information resources should not be 
restricted except as required by law and this basic right should not be eroded in the development of 
regulatory measures for online information. 
 
Users are assisted with the necessary skills and a suitable environment in which to use their chosen 
information sources and services freely and confidently.  Each user's right to privacy and 
confidentiality is protected with respect to information sought or received and resources consulted. 
 
In addition to the many valuable resources available on the internet, some are incorrect, misleading 
and may be offensive. Libraries and information services proactively promote and facilitate 
responsible access to quality networked information for all their users, including children and young 
people.  They enable library users to learn to use the internet and electronic information efficiently 
and effectively.  (Amended 2002) 
 
PUBLIC LIBRARIES VICTORIA (PLV) STATEMENT ON INTERNET ACCESS 
 
Public Libraries Victoria is a collaborative and advocacy organisation and the peak body for Victorian 
public library managers, comprising representatives of every public library service in the state. Public 
libraries in Victoria are vital community hubs that provide access to a wide range of content and 
foster learning, creativity and imagination.  
 
Public libraries are delivered to their local communities by municipal councils; and to people with 
blindness and low vision by Vision Australia. In accordance with Victorian State Government funding 
agreements, councils and regional library corporations undertake a range of activities to support and 
meet the information needs of their communities, including Providing free access to the Internet for 
information resources.  
 
PLV recommends all public library services develop an internet use policy to safeguard the principles 
of free access and to guide and support use by patrons of public access computers.  
PLV supports the Australian Library and Information Association’s Statement on Online Content  
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Regulation. 
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Related Policies  Responsible Conduct Policy 
CCTV Surveillance PolicyProcedure 
Copyright Regulations 
Fees and Charges  
Membership Policy 
Privacy Policy 

Child Safe Policy 

 
 
Yarra Plenty Regional Library (YPRL) is committed to serving the information and recreation needs of 
the community.  The LibraryYPRL strives to provide a welcoming environment and provides free 
public access to the internet to support lawful access to information and services;services, access to 
recreational material and avenues for community engagement and participation. 
 
LibraryYPRL patrons accessing the libraryYPRL’s public computers are expected to abide by the 
following Terms and Conditions and the libraryYPRL reserves the right to terminate Internet and/or 
Computer access privileges of any person abusing these Terms and Conditions. 
 
This policy follows the principles of the Australian Library and Information Association’s Online 
Content Regulation statement and the Public Libraries Victoria Network statement on Internet 
Access (2017).  See Appendix 1. 
 
Internet access is available free of charge at all branches and the mobile library service under the 
following conditions: 
 

Access 

Patrons may access the libraryYPRL public computers by applying for a libraryYPRL membership and 
complying with policies and guidelines.  
 

Appropriate Use 

Patrons must be sensitive to the values and beliefs of others when displaying potentially 
controversial information or images on computer screens located in public areas. 
 
Patrons must not engage in any activity that interferes with the ability of other patrons to use the 
libraryYPRL and its resources. Please be considerate of others and keep noise to a minimum.  It is 
expected that headphones are used when playing sound files, games or any other similar content 
with sound. 
Patrons must not knowingly exhibit or display any material which may be considered harmful to 
children in its content, or material that is obscene in any public place where children are or may be 
present and where they are able to view the material. 
 

Children and Young People 

YPRL promotes and supports young people’s access to information, including online information 
through its Internet facilities.  LibraryYPRL staff are available to assist young people in the use of the 
internet and to recommend websites on particular subjects. 
 
Parents/legal guardians are responsible for monitoring access to the internet for children under the 
age of 18.  This is in accordance with libraryYPRL policy in regard to access to any libraryYPRL 
material. 
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Persons under 18 who are living independently are permitted to use libraryYPRL public computers or 
wireless network as per the terms and conditions of the YPRL Membership Policy. 

 

Copyright 

Material found on the Internet may be protected by Copyright.  Before using the Internet, patrons 
should read the Copyright Regulations which are located near the computers. 
 
LibraryYPRL patrons using the Internet are responsible for complying with all copyright and software 
licencing requirements and any relevant laws and legislation when accessing and/or printing 
material from the Internet. 
 

eSmart Library 

YPRL was accredited as an eSmart library in November 2015.  eSmart provides a framework for 
libraries to ensure their processes are in place to provide a cyber-safe environment for their patrons. 
 

Fees and Charges 

Patrons wishing to print must pay the current charge per page and must use paper supplied by YPRL. 
 

Filtering 

YPRL provides free access to materials and information presenting, as far as possible, all points of 
view on current and historical issues, including controversial issues. 
 
The LibraryYPRL does not use censoring software as it inhibits free access to information and it does 
not provide adequate protection for children from all material that may be harmful on the Internet. 
YPRL firewalls block patrons from accessing known explicit and pornographic sites on our public 
computers and Wi-Fi.  
 
Parents/legal guardians are responsible for monitoring access to the internet for children under the 
age of 18.   
 

Liability 

YPRL assumes no responsibility or liability for the safety or security of any personal equipment 
resulting from the connections to the LibraryYPRL’s network and/or wireless network.  YPRL also 
assumes no responsibility or liability for any loss or damage caused by the use of PCs or by the 
transmission of computer viruses and is also not responsible for personal equipment malfunction, 
damage to user disks and/or flash drives, USBs or electronic transaction of any type. 
 

Monitoring of Use 

YPRL may monitor access and retain internet browsing history of a patron where it reasonably 
believes there is a breach of its policies or guidelines, orguidelines or is in receipt of a lawful request 
to disclose the information. 
 

Non-compliance with Terms and Conditions 

Non-compliance may result in: 

• denial of access to technology services; 

• patrons being asked to leave the premises; 

•  patrons being excluded from LibraryYPRL premises for a period set by YPRL; 

• patrons being referred to the appropriate legal authority. 
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Public Computer (PC) use 

Free public access during opening hours with a libraryYPRL membership.  LibraryYPRL public 
computers do have time restrictions. 
 
To provide equitable access, time limits and particular functions are displayed for each computer 
work station.  Patrons are asked to comply with these limits for the benefit of all.  Failure to do so 
may result in Internet access being curtailed.  
 

Privacy Safeguards 

All Internet use is logged for statistical purposes which assists the libraryYPRL service to continually 
manage and improve Internet services. 
 
No information is collected to the detriment of individual privacy. 
 

Prohibited and Inappropriate Use 

Public access technology is not to be used for any activities of an illegal or fraudulent nature, 
including such activities as defined under any applicable Federal, State and Local laws. 
 
These activities include, but are not limited to: 

• Displaying any material that is pornographic, offensive or objectionable and therefore 
deemed unsuitable for a public audience; 

• Engaging in any conduct that offends Federal or State laws and regulations; 

• Cyberbullying, harassment (sexual or otherwise) or intimidation of another person; 

• Engaging in any defamatory message, including reading and then forwarding a message of 
which you are not the author; 

• Sending or forwarding any material that is abusive, sexist, racist, pornographic, offensive or 
otherwise illegal including unsolicited commercial email; 

• Engaging in activities of and illegal or fraudulent nature. 
 
Where a libraryYPRL patron is found to be using LibraryYPRL computers displaying pornographic, 
offensive material or for any unlawful purpose, the Library YPRL reserves the right to direct the 
patron to leave the Library, to direct that the patron not re-enter the Library for a specified period 
and to report unlawful conduct to the relevant authorities. 
 
Any instances of inappropriate use should be reported immediately to library YPRL staff.  
 
Any illegal, unauthorised or dangerous activities under Victorian and Commonwealth of Australia 
laws may be reported to the appropriate authorities. 
 

Technical  

YPRL cannot be held responsible for the validity or accuracy of information, technical difficulties or 
service interruptions.  
 
Patrons must not attempt to modify settings of library YPRL hardware and software and must not 
load their own or any other software to the LibraryYPRL’s equipment. 
 

Risk management 

Privacy and confidentiality cannot be totally assured in the use of any online resource and the 
security of data and networks cannot be guaranteed.   Computers are for general use and should not 
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be regarded as secure.  Patrons should log out of services and refrain from entering highly sensitive 
information (e.g. tax file numbers, banking details) while using library YPRL facilities. 
 
The librarYPRL y cannot assume responsibility for any direct or indirect loss of data, funds, or identity 
theft that may result from use of technology and the internet in the library. 
At the conclusion of each Internet session ensure that all opened web browser windows are closed. 
Do not leave passwords on display. 
 

Social media 

All third party social networking platforms facilitated by YPRL will be regularly monitored.  All 
postings which breach YPRL’s Responsible Conduct Policy terms and conditions will be removed. 
 

Wireless (Wi-Fi) access 

Access to Wi-Fi services is via patrons’ own devices and is provided free of charge.  Patrons accessing 
the Internet through the wireless network are bound by YPRL’s Terms and Conditions. 
 
Communications over a wireless network are not secure.  Information sent from or to a laptop can 
be captured by anyone else with a wireless device and appropriate software.  You should be aware 
of the risk in using wireless access in the library.   
 
Appropriate use of patron’s own devices and any associated behaviour within the library is governed 

by the Internet Access Policy.  
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APPENDIX 1 
 
ALIA ONLINE CONTENT REGULATION 
 
To promote the free flow of information and ideas in the interest of all Australians and a thriving 
culture, economy and democracy. 
 
Principle 
 
Freedom can be protected in a democratic society only if its citizens have unrestricted access to 
information and ideas. 
Statement 
 
Libraries and information services facilitate and promote public access to the widest variety of 
information, reflecting the plurality and diversity of society.  The selection and availability of library 
materials and services, including online content and services, is governed by professional 
considerations and not by political, moral and religious views. 
 
Libraries and information services support the right of all users to unhindered access to information 
of their choice regardless of format.  Access to electronic information resources should not be 
restricted except as required by law and this basic right should not be eroded in the development of 
regulatory measures for online information. 
 
Users are assisted with the necessary skills and a suitable environment in which to use their chosen 
information sources and services freely and confidently.  Each user's right to privacy and 
confidentiality is protected with respect to information sought or received and resources consulted. 
 
In addition to the many valuable resources available on the internet, some are incorrect, misleading 
and may be offensive. Libraries and information services proactively promote and facilitate 
responsible access to quality networked information for all their users, including children and young 
people.  They enable library users to learn to use the internet and electronic information efficiently 
and effectively.  (Amended 2002) 
 
PUBLIC LIBRARIES VICTORIA NETWORK (PLVN) STATEMENT ON INTERNET ACCESS 
 
Public Libraries Victoria Network is a collaborative and advocacy organisation and the peak body for 
Victorian public library managers, comprising representatives of every public library service in the 
state.  Public libraries in Victoria are vital community hubs that provide access to a wide range of 
content and foster learning, creativity and imagination.  
 
Public libraries are delivered to their local communities by municipal councils; and to people with 
blindness and low vision by Vision Australia.  In accordance with Victorian State Government funding 
agreements, councils and regional library corporations undertake a range of activities to support and 
meet the information needs of their communities, including Providing free access to the Internet for 
information resources.  
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PLVN recommends all public library services develop an internet use policy to safeguard the 
principles of free access and to guide and support use by patrons of public access computers.  
PLVN supports the Australian Library and Information Association’s Statement on Online Content  
Regulation. 
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